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PREFACE 

The  Jewish  Community  Federation  Leadership  Oral  History  Project  was 
initiated  in  1990,  under  the  sponsorship  of  the  Jewish  Community 
Endowment  Fund,  to  record  the  recent  history  of  the  Jewish  Welfare 
Federation.   Through  oral  histories  with  the  twelve  living  past 
presidents  of  the  Federation,  the  project  seeks  to  document  Jewish 
philanthropy  in  the  West  Bay  as  spearheaded  by  the  Federation  during  the 
last  half -century. 

The  Jewish  community  can  take  pride  in  the  manner  in  which  it  has, 
through  the  years ,  assumed  the  traditional  Jewish  role  of  providing  for 
the  less  fortunate.   Organized  Jewish  philanthropy  in  San  Francisco  began 
in  1850  with  the  Eureka  Benevolent  Association,  today's  Jewish  Family  and 
Children's  Service  Agency.   With  the  organization  in  1910  of  the 
Federation  of  Jewish  Charities,  the  community  took  the  major  step  of 
coordinating  thirteen  separate  social  agencies.   The  funding  of  local 
services  was  absorbed  by  the  Community  Chest  when  the  Federation 
affiliated  with  it  in  1922.   Soon  thereafter,  the  need  was  seen  for  an 
organization  to  support  the  financial  needs  of  the  national  and  overseas 
agencies.   This  led  to  the  formation  of  the  Jewish  National  Welfare  Fund 
in  1925,  which  pioneered  in  conducting  a  single  annual  campaign  for 
Jewish  needs  outside  of  San  Francisco.   The  Federation  of  Jewish 
Charities  and  the  Jewish  National  Welfare  Fund  merged  in  1955,  becoming 
the  Jewish  Welfare  Federation,  the  forerunner  of  the  present  Jewish 
Community  Federation  of  San  Francisco,  the  Peninsula,  Marin  and  Sonoma 
Counties. 

This  oral  history  project  was  conceived  by  Phyllis  Cook,  executive 
director  of  the  Jewish  Community  Endowment  Fund,  and  Eleanor  Glaser,  the 
oral  historian  who  had  just  completed  the  oral  history  of  Sanford  M. 
Treguboff,  the  late  executive  director  of  the  Federation.   They  realized 
that  1990  would  be  the  thirty- fifth  year  of  the  Jewish  Welfare  Federation 
and  that  it  was  none  too  soon  to  try  to  capture  the  insights  and 
experiences  of  the  Federation's  first  presidents.   Not  only  would  these 
leaders  be  able  to  document  the  dynamic  history  of  the  Federation,  but 
they  could  link  that  to  the  activities  of  several  other  agencies  since 
all  had  prepared  themselves  for  their  service  as  Federation  president  by 
working  in  one  or  another  capacity  in  the  earlier  Jewish  charitable 
institutions. 

Thus,  it  was  anticipated  that  through  the  recollections  of  these 
Federation  presidents  it  might  also  be  possible  to  understand  the  driving 
motivations  and  principles  of  those  pioneer  leaders  and  the  forces  they 
dealt  with  during  the  building  of  the  Bay  Area  Jewish  community. 
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Phyllis  Cook,  in  consultation  with  the  board  of  directors  of  the 
Jewish  Community  Endowment  Fund,  worked  with  the  Regional  Oral  History 
Office  of  The  Bancroft  Library,  University  of  California,  Berkeley,  to 
carry  out  the  project.   Direction  of  the  project  was  assumed  by  Eleanor 
Glaser,  the  office  research  editor  for  Jewish  history  subjects. 

In  the  oral  history  process  the  interviewer  works  closely  with  the 
memoirist  in  the  preliminary  research  and  setting  up  topics  for 
discussion.   For  the  Federation  project,  Eleanor  Glaser  conducted 
extensive  research  in  the  Federation  Board  minutes  in  order  to  determine 
critical  events,  committee  assignments,  and  the  pressing  needs  during 
each  president's  term  of  office.   The  interviews  are  informal 
conversations  that  are  tape  recorded,  transcribed,  and  edited  by  the 
interviewer  for  continuity  and  clarity,  checked  and  approved  by  the 
interviewee,  and  then  final  typed.   The  oral  history  manuscripts  are  open 
to  research  in  libraries  nationwide.   Copies  of  the  Federation  project 
oral  histories  will  be  available  in  the  Federation  Library;  The  Bancroft 
Library;  the  Department  of  Special  Collections,  Library,  UCLA;  and  in 
other  libraries  interested  in  collecting  source  material  on  this  subject. 

Sam  Ladar,  president  of  the  Jewish  Welfare  Federation  in  1965  and 
1966  was  the  first  interviewee.   As  the  initial  oral  history  for  the 
project,  general  Federation  information  such  as  early  board  minutes, 
lists  of  officers,  etc.,  have  been  included  in  the  Ladar  volume. 
Researchers  are  advised  to  start  there. 

The  Regional  Oral  History  Office  was  established  in  1954  to  record 
the  lives  of  persons  who  have  contributed  significantly  to  the  history  of 
California  and  the  West.   The  Office  is  under  the  administration  of  The 
Bancroft  Library.   Over  the  years  the  Office  has  documented  a  number  of 
leaders  in  the  California  Jewish  community.   The  Office  is  honored  to 
have  this  opportunity  to  document  Jewish  philanthropy  in  the  San 
Francisco  Bay  Area. 


Eleanor  Glaser,  Project  Director 
Leadership  of  the  Jewish  Community 
Federation  Oral  History  Project 


Willa  Baum,  Division  Head 
Regional  Oral  History  Office 


August  1990 
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INTRODUCTION --by  Rabbi  Brian  Lurie 


My  oldest  son,  Ari,  who  is  now  nineteen,  loved  to  go  off  with  Jesse 
for  lunch.   Jesse  would  lift  young  Ari,  age  three,  up  upon  his  shoulders 
and  carry  him  about.   One  day  Ari  asked  from  his  perch  on  high,  "Jesse, 
did  it  hurt  much  when  they  pulled  it  out?" 

That  phrase  captures  a  part  of  Jesse  Feldman.   He  is  such  a  kind  and 
courtly  gentleman  that  you  can  almost  believe  that  he  would  let  someone 
pull  his  hair  out.   But  those  people  do  not  know  our  friend  very  well. 
To  be  sure,  he  is  a  consummate  gentleman.   Beneath  that  gentleness, 
however,  there  is  a  man  of  strong  principles  and  deep  convictions.  When 
these  values  are  abused  or  violated,  you  are  face  to  face  with  a  powerful 
and  determined  force- -"the  iron  hand  in  the  velvet  glove." 

Wisdom  is  another  quality  that  Jesse  has  in  abundance.   During  the 
twenty  years  that  I  have  known  him,  I  have  marvelled  at  the  consistent 
soundness  of  his  judgement.   It  is  as  if  he  has  a  crystal  ball  and  the 
various  snow  flakes  within  that  ball  never  cloud  his  vision. 

His  various  life  accomplishments  in  the  law,  business  (the  major  law 
firm  of  Feldman,  Waldman  and  Kline),  in  Jewish  life  (President  of  UJCC, 
JCF,  and  an  officer  of  JWB) ,  in  his  family  as  loving  husband  of  forty- 
seven  years  to  Joan  as  well  as  adopted  father  to  many  younger  men  such  as 
myself,  he  has  been  a  role  model  in  every  respect.   By  his  love  and 
insight  so  many  have  done  a  bit  better,  became  a  bit  wiser.   Jesse,  you 
are  to  so  many  a  gentle,  wise,  and  fine  man.   To  me  you  are  even  more. 
You  are  a  rock,  a  mooring  in  a  sea  of  upheaval.   A  timeless  man- -a  man  I 
love. 


Rabbi  Brian  Lurie 

Executive  Director,  Jewish  Community 
Federation  of  San  Francisco,  the 
Peninsula,  Marin  and  Sonoma 
Counties 


April  1991 

San  Francisco,  California 
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INTRODUCTION- -by  Murry  J.  Waldman 


The  words  that  are  most  often  used  to  describe  the  subject  of  this 
oral  history  by  his  many  acquaintances  are  "courtly,"  gentlemanly," 
"fatherly,"  "warm,"  "kind."  These  are  apt  descriptions,  but  they  don't 
tell  the  whole  story.   The  people  who  have  worked  with  him  over  the 
years,  as  I  have,  would  add  the  words,  "tough,"  "persistent," 
"analytical,"  and  "incisive." 

Over  the  past  thirty  years  I  have  known  Jesse  Feldman  in  many 
capacities.   He  has  been  my  employer,  partner,  mentor,  client,  and 
friend.   I  have  seen  the  somewhat  paradoxical  aspects  of  this  complex  man 
come  to  play  in  varied  areas. 

When  I  came  to  work  for  Jesse  in  1958  out  of  a  New  York  law  firm, 
the  substantial  pay  cut  he  insisted  upon  did  not  presage  the  generous 
sharing  of  profits  that  I  and  his  other  partners  enjoyed  in  later  years. 

The  young  lawyers  who  came  to  our  law  firm  over  the  years  always 
treasured  the  fatherly  advice  and  genuine  interest  in  their  well-being 
that  came  so  naturally  to  Jesse.   But  they  learned  very  quickly  that  his 
standards  of  performance  were  very  high  and  he  was  capable  of  demolishing 
inferior  work  product  in  a  fatherly  manner  as  well. 

As  one  might  expect,  Jesse  was  unfailingly  polite  and  courteous  in 
dealing  with  opposing  counsel.   The  casual  observer  would  not,  however, 
be  aware  of  his  toughness  and  willingness  to  stick  to  his  guns  until  his 
client's  objective  was  attained. 

I  watched  this  same  characteristic  come  to  the  fore  when  Jesse  was 
President  of  the  Jewish  Welfare  Federation.   He  was  determined  to  bring 
in  Brian  Lurie  to  become  the  new  Executive  Director.   Anyone  who  has  ever 
served  on  the  board  of  a  temple  or  a  private  school  during  the  period  of 
hiring  a  new  Rabbi  or  Headmaster  knows  that  it  is  a  time  of  crisis.   A 
new  Executive  Director  of  the  Jewish  Welfare  Federation,  the  umbrella 
organization  for  all  of  the  Jewish  charities  in  the  Bay  Area,  was  bound 
to  be  a  divisive,  controversial  affair  with  no  holds  barred- -and  it  was. 
Brian  Lurie  was  an  attractive  young  man  without  a  lot  of  experience  for 
this  particular  job,  but  Jesse  knew  intuitively  that  Brian  was  the  right 
man.   He  patiently  but  persistently  brought  the  Board  around  to  his  point 
of  view- -and  the  rest  is  history.   Brian  Lurie  has  done  a  great  job  as 
the  Executive  Director  of  the  JWF. 


Brian  is  just  one  of  the  many  young  men  who  have  become  good  friends 
of  Jesse's  and  whom  Jesse  treats  practically  as  if  they  were  his  sons.   I 
can't  think  of  anyone  who  has  had  more  meaningful  relationships  of  this 
nature  where  the  affection  on  both  sides  has  been  so  genuine.   Jesse  has 
old  friends  as  well  as  young  ones.   He  has  made  it  a  point  to  stay  in 
touch  with  his  old  friends,  including  his  Stanford  undergraduate  and  law 
school  classmates  and  his  shipmates  on  the  USS  Saratoga  where  Jesse 
served  as  an  officer  in  the  U.S.  Navy  during  the  Second  World  War. 

I  feel  honored  to  be  selected  from  among  Jesse's  many  friends  to 
write  this  introduction  to  his  oral  history. 


Murry  J .  Waldman 
Attorney 

November  1990 

San  Francisco,  California 
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INTERVIEW  HISTORY- -Jesse  Feldman 


The  period  of  1973-1974  was  a  time  of  turmoil  for  the  San  Francisco- 
based  Jewish  Community  Federation,  especially  in  the  developing  field  of 
Jewish  education.   Jesse  Feldman,  as  president,  was  called  upon  to 
resolve  a  number  of  conflicts,  but  he  feels  his  most  important  action  was 
obtaining  Rabbi  Brian  Lurie  as  executive  director  of  the  Federation. 
"This  was  the  highlight  of  my  presidency,"  he  states  in  his  oral  history. 

Jesse  Feldman' s  memoir  is  the  third  volume  in  a  series  documenting 
the  history  of  the  Jewish  Community  Federation  of  San  Francisco,  the 
Peninsula  and  Marin  and  Sonoma  Counties.   Titled  the  Jewish  Community 
Leadership  Oral  History  Project,  these  interviews  of  Federation  past 
presidents  are  sponsored  by  the  Jewish  Community  Endowment  Fund. 

Before  scheduling  the  first  of  four  interviews  with  Mr.  Feldman,  I 
sent  him  a  chronology  of  his  Federation  activities  as  gleaned  from  the 
minutes  of  past  board  meetings  to  refresh  his  memory.   I  also  queried 
Robert  E.  Sinton  and  Louis  Weintraub,  since  both  had  worked  with  Mr. 
Feldman- -Mr.  Sinton  as  a  lay  leader  and  Mr.  Weintraub  as  the  Federation 
executive. 

Our  first  meeting  was  in  April  1990  in  the  Sequoias,  a  highrise 
retirement  complex  on  San  Francisco's  Geary  Boulevard.  Mr.  and  Mrs. 
Feldman  spend  each  summer  in  Israel,  so  the  next  meetings  were  postponed 
until  October.   For  the  interviews,  Mr.  Feldman  arranged  for  the  use  of  a 
small,  well -furnished  conference  room  on  the  seventh  floor;  a  room,  he 
explained,  that  could  be  used  by  residents  for  playing  cards  or 
entertaining  guests  for  cocktails  before  dinner.   Although  there  was  the 
noise  of  construction  going  on  across  the  street,  the  room  afforded  the 
privacy  needed  for  interviewing. 

Mr.  Feldman' s  first  involvement  with  any  agency  of  the  Federation 
was  with  the  San  Francisco  Jewish  Community  Center.   The  merger  of  the 
several  independent  Bay  Area  community  centers  resulted  in  the  United 
Jewish  Community  Centers,  and  Jesse  Feldman  became  the  UJCC  president  in 
1967-1969.   He  has  served  on  the  boards  of  both  the  Jewish  Welfare  Board 
(the  central  organization  of  all  the  Jewish  Community  Centers  in  the 
country)  and  the  Council  of  Jewish  Federations.   In  1980  he  was  the 
winner  of  the  Frank  L.  Weil  Award  for  distinguished  contribution  to  the 
Jewish  Community  Center  field,  and  in  1986  he  received  the  first  Jewish 
Welfare  Board  Community  Builders  Award. 
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Mr.  Feldman  was  initially  elected  to  the  board  of  the  Jewish  Welfare 
Federation  in  1961,  serving  for  a  good  many  years  on  the  budget  and 
finance  committees  and  becoming  campaign  chairman  in  1966.   He  was 
chairman  of  the  Federation's  budget  committee  in  1967  at  the  same  time 
that  he  was  in  his  first  year  as  president  of  the  United  Jewish  Community 
Centers.   When  asked  if  there  was  any  conflict,  since  the  budget 
committee  made  allocations  to  the  UJCC,  Mr.  Feldman  replied,  "I  don't 
recall  any  specific  problems,  but  I  do  recall  that  it  was  continually 
pointed  out  to  people  who  served  on  the  allocations  committee  that 
everyone  wore  a  series  of  hats . " 

He  went  on  to  say,  "The  allocations  committee  necessarily  was  made 
up  of  members  of  the  community  and  not  necessarily  limited,  as  I  recall, 
to  members  of  the  board  of  directors  of  the  Federation.   But  there  were 
people  who  might  be  said  to  wear  a  Federation  hat,  a  UJCC  hat,  or  a 
Bureau  of  Jewish  Education  hat.   And  of  course  there  are  conflicting 
goals  between  the  various  agencies,  and  people  were  urged  to  take  those 
hats  off  when  they  were  sitting  on  the  allocations  committee.  .  .  . 
People  were  asked  not  to  vote  on  an  allocation  for  an  agency  for  which 
they  sat  on  the  board  of  directors  or  served  as  an  officer." 

Among  the  difficult  issues  facing  Mr.  Feldman  during  his  term  as 
president  were  several  high  level  personnel  matters.   According  to  all 
reports,  these  were  handled  with  delicacy  and  tact.   Anther  matter  was 
allotting  Federation  funds  for  Jewish  day  schools.   Mr.  Feldman  had 
served  as  a  director  of  the  Bureau  of  Jewish  Education  and  was  interested 
in  fostering  Jewish  education.   However,  he  was  faced  with  what  he  termed 
confrontational  tactics  on  the  part  of  Rabbi  Pinchas  Lipner,  who  wanted 
increased  funding  for  the  Hebrew  Academy  and  sought  to  have  the  Academy 
included  in  a  capital  funds  campaign.   The  Federation  and  Mr.  Feldman' s 
office  were  picketed  by  Hebrew  Academy  children,  and  a  lawsuit  was 
brought  by  the  Academy  against  the  Federation.   The  lawsuit  was  settled 
out  of  court  in  1975,  when  Mr.  Feldman  was  no  longer  president. 

In  his  volume,  Mr.  Feldman  reflects  upon  changes  in  the  Federation 
and  within  the  Jewish  community  itself.   He  states,  "...  I  think  the 
Federation  today  is  probably  a  more  democratic  organization  in  the  way 
that  officers  are  selected  and  people  are  selected  for  participation  on 
the  board."   In  addition,  "...  there  has  been  truly  in  my  mind  a 
significant  increase  in  the  involvement  of  lay  people."  Another  change 
cited  by  Mr.  Feldman  is  the  much  larger  number  of  professional  staff  as 
compared  to  his  first  involvement  as  a  fundraiser  in  the  late  forties. 

As  for  the  San  Francisco  Jewish  community,  there  is  now  an  increased 
interest  and  support  of  Israel  to  the  point  that  it  is  now  recognized  as, 
"one  of  the  strongest  pro-Israel  communities  in  the  United  States."  In 
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the  area  of  fundraising,  Jesse  Feldman  estimates  that  in  twenty- five 
years  the  Federation  has  gone  from  raising  $2  million  to  an  amount  in  the 
neighborhood  of  $18  million. 

Mr.  Feldman  is  a  lawyer,  now  retired  from  his  firm  of  Feldman, 
Waldman  &  Kline,  and  it  is  perhaps  this  background  that  accounts  for  the 
circumspection  with  which  he  made  some  of  his  replies.   He  very  carefully 
considered  his  answers,  sometimes  asking  that  the  tape  recorder  be  turned 
off  while  he  verbally  formulated  his  answer  before  speaking  for 
attribution.   This  same  care  extended  to  his  thorough  review  of  the 
transcribed,  edited  manuscript  when  it  was  sent  to  him  for  his  approval. 
At  that  time  he  added  the  last  two  paragraphs  of  page  73,  which  conclude 
the  memoir. 

Robert  Sinton,  speaking  about  Mr.  Feldman,  cited  that  both  were 
active  in  the  United  Jewish  Community  Centers,  the  board  of  the  Jewish 
Welfare  Board,  and  both  were  on  the  Federation's  budget  committee.   He 
said,  "I  always  worked  closely  with  Jesse  because  we  essentially  came  up 
through  the  same  agencies.   He  had  a  very  well -developed  feeling  of 
community  leadership  from  the  standpoint  of  not  only  the  Centers  but  the 
community  relations  agencies  and  the  education  aspects  of  it.   He  was  the 
closest  man  to  the  kind  of  man  Syl  Lisberger  was."  High  praise  indeed. 
Mr.  Sinton  went  on:  "His  efforts  were  very  much  directed  toward  the 
community  going  way  back.   Jesse  is  a  wonderful  man  and  is  very  much 
involved  with  Israel.   He's  a  hell  of  a  guy  and  a  real  thinker." 

Louis  Weintraub,  who  was  executive  vice-president  of  the  Federation 
during  Mr.  Feldman' s  presidency,  said,  "Jesse  Feldman  was  a  very  bright 
lawyer  and  a  good  presiding  officer.   He's  very  solid,  a  gentleman,  and  a 
very  thoughtful  person.   Somehow  we  were  getting  a  lot  of  turbulence 
during  his  time  as  president,  but  he  was  an  extraordinarily  able  person 
and  someone  I  held  in  great  respect  and  admiration." 

Jesse  Feldman' s  many  years  of  involvement  with  the  Bay  Area  Jewish 
community  and  his  commitment  to  Israel  can  be  read  in  the  following  pages 
of  his  oral  history. 


Eleanor  Glaser 
Editor 


June  1991 

Regional  Oral  History  Office 
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CHRONOLOGY  OF  JESSE  FELDMAN'S  ACTIVITIES  IN  THE 
JEWISH  COMMUNITY  FEDERATION 


1961  Elected  to  Federation  boarad  as  director-at-large .  On  budget  and 
finance  committees,  (budget  committee  reports  United  Community  Way  grant  of 
$376 , 488  plus  grants  to  Mount  Zion  and  Mar in  JCC . ) 

1962  Budget  and  finance  committees 

1964  Three  year  term  on  board. 
1963-65  Vice-chairman  budget  committee. 

1965  Vice-chairman  1966  campaign,  secretary. 

1966  Chairman,  campaign,  budget  committee  vice-chairman 
1967-69  Three  year  term  on  board,  secretary,  on  executive  committee. 

1967  Chairman  of  budget  committee.   1967-69  president  of  UJCC. 

1968  Chairman  of  Advance  Division.  (Mr.  Feldman  notes  community  concern 
with  Jewish  education.) 

1970-72  Three  year  term  on  board.  Vice-president,  chairman  of  fund- 
raising.  Co-chairman  Advance  Division 

1971  Treasurer,  chairman  of  finance  and  administrative  committee 

At  General  Assembly,  Pittsburgh,  chaired  session,  "Relationships  with  United 
Way  and  New  Developments  in  United  Way  Fund-raising." 

1972  On  Abraham  Haas  Memorial  Fund  committee.  Approved  transfer  of  fund 
to  Hebrew  Free  Loan  Association.  On  by-laws  revision  committee.  Member  of 
CJFWF  board.  Vice-president,  Jewish  Welfare  Fund. 

1973  President.  Union  discussion  involving  JFSA.  Much  to-do  over 
Hebrew  Academy.  Questions  re  viability  of  Mount  Zion  as  Jewish  Hospital. 
Committee  on  Jewish  Priorities.  Contested  election? 

1974  President.  Ex-officio  member  of  Special  Retirement  Review 
Committee.  On  JWB  board  and  CJFWF  board. 

1975  Appointed  honorary  director  for  ten  years.  Chairman  of  executive 
committee,  1975-77.  Finance  and  administrative  committee;  capital  funds 
campaign  committee.  Special  committee  to  review  Mount  Zion  request  for 
assistance  in  funding  interest  payments. 

1976  Ad  hoc  committee  to  review  United  Way  policy  and  procedures 
manual.  Allocations  review  committee  for  capital  funds.  Endowment  fund 
becomes  a  standing  committee. 
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1977     Federation  vice-president.  Chairman  of  personnel  committee. 

1977-83  on  capital  funds  (a  new  committee).  On  endowment  fund  committee. 
On  endowment  fund  subcommittee  to  discuss  with  Camp  Swig  Federation's 
participation  in  establishing  adult  week-end  retreat  facility. 

1980  Endowment  fund  committee. 

Winner  of  Frank  L.Weil  Award  for  distinguished  contribution  to  Jewish 
Community  Center  field,  presented  at  Jewish  Welfare  Board  biennial  in  Los 
Angeles 

1981  Ad  hoc  committee  to  review  projection  for  next  five  years  re 
membership  statistics,  income,  expenses,  and  capital  needs. 

Joint  committee  to  study  UJCC  (equal  number  appointed  by  UJCC.) 

1981-83  capital  funds  committee  and  fund-raising  committee. 
1983    Ad  hoc  committee  on  Jewish  education.  Overseas  committee. 
1986     Received  first  Jewish  Welfare  Board  Community  Builders  Award 
1988     On  Federation  board.  Delegate  to  Jewish  Agency  Assembly. 
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I      EARLY  YEARS 

[Interview  1:      April  9,    1990H///1 

Parents  Background  and  Siblings 


Glaser:  I'd  like  to  start  by  asking  you  where  you  were  born,  the  date,  and 
about  your  family. 

Feldman:  I  was  born  in  San  Francisco  on  November  30,  1916,  at  Mount  Zion 
Hospital. 

Glaser:   Your  parents,  and  their  names? 

Feldman:  My  father's  name  was  Albert  Samuel  Feldman,  and  he  was  born  in 
Constanza,  Rumania,  in  1881.  My  mother's  name  was  Ada  Lillian. 
Her  maiden  name  was  Edises,  and  she  was  born  in  a  little  community 
outside  of  Odessa.  I  heard  it  pronounced  Kamenets  Podolskiy,  but 
I  don't  know  how  to  spell  it.  She  was  born  in  1885.  My  father 
left  Rumania  when  he  was  just  a  young  boy,  somewhere  in  his  mid- 
to  late  teens,  because  he  wanted  to  avoid  being  pressed  into  the 
Rumanian  military  service  for  twenty-five  years.  He  traveled 
through  Turkey  and  much  of  the  Middle  East  and  also  into  what  was 
then  Palestine. 

He  arrived  in  San  Francisco,  I  don't  know  the  precise  year 
but  it  must  have  been  somewhere  between  1898  and  1902  or  '03.  The 
reason  for  my  speculating  is  that  I  know  that  he  was  here  at  the 
time  of  the  1906  earthquake.  Also  he  had  assisted  in  bringing  his 
parents,  six  sisters  and  a  couple  of  husbands,  and  a  couple  of 
small  nephews  and  nieces.  Just  how  he  accomplished  that 
financially,  I've  never  understood.  I've  always  faulted  myself  for 
not  finding  out  while  he  was  still  alive  and  able  to  explain  to  me. 


1This  symbol  (////)  indicates  that  a  tape  or  a  segment  of  a  tape  has  begun 
or  ended.   For  a  guide  to  the  tapes  see  page  75. 


My  mother,  I  think,  was  quite  young,  maybe  two  or  three.  She 
traveled  from  Russia  with  her  parents,  and  I  think  that  she  had  at 
that  time  an  older  brother  and  two  younger  sisters.  She  had  a 
second  brother  who  was  either  born  in  Winnepeg,  Canada,  or  in  the 
United  States,  I'm  not  certain.  They  settled  in  Winnepeg  for  a  few 
years  and  then  came  to  San  Francisco. 

My  parents  were  married  in  1913,  June  1913,  in  San  Francisco. 
But  I  don't  know  how  much  earlier  than  that  they  had  known  one 
another.  I  know  that  they  didn't  know  one  another  at  the  time  of 
the  earthquake. 

Glaser:   Do  you  have  brothers  or  sisters? 

Feldman:  Yes,  I  have  an  older  brother,  also  born  in  San  Francisco.  He'll 
be  seventy- six  on  the  twentieth  of  this  month.  And  I  have  a 
younger  sister,  who  was  also  born  in  San  Francisco.  She  was  born 
on  August  25,  1919.  So  we're  exactly  two  and  a  half  years  spread 
between  each  of  us . 

Glaser:   What  are  the  names  of  your  brother  and  sister? 

Feldman:  My  brother  is  Sanford  E.  Feldman,  and  he's  a  retired  surgeon.  He 
resides  in  Mill  Valley.  And  my  sister,  whose  name  is  Lois  Tuchler, 
lives  in  Albuquerque,  New  Mexico. 


Father's  Business  and  Parents'  Community  Involvement 


Glaser:   What  was  your  father's  business? 

Feldman:  I  think  all  his  life  he  was  involved  in  some  aspects  of 
metalworking,  and  dealing  with  metal.  That  apparently  came  from 
the  fact  that  his  father  installed  metal  roofs  in  Rumania,  and  I 
guess  he  learned  that  trade.  For  some  period  of  time  after  he  and 
my  mother  were  married,  he  worked  for  the  Southern  Pacific  in  the 
maintenance  yards  in  South  San  Francisco.  A  few  years  after  that, 
probably  when  I  was  about  three  or  four,  he  started  developing  a 
business  that  specialized  in  auto  body  work  and  repairing 
automobiles  damaged  from  accidents.  I  think  it  was  called  an  auto 
metal  shop.  In  conjunction  with  that,  he  became  interested  in 
heat- transfer  equipment  and  began  doing  repair  of  automobile  and 
truck  radiators. 

He  had  a  partner,  a  gentleman  who  was  an  immigrant  from 
Denmark,  who  had  been  an  employee  of  his  in  the  early  years  of  the 
business.  They  became  partners  and  remained  partners  for  many, 


many  years.  And  during  World  War  II  they  established  a  separate 
business  for  the  manufacture  of  replacement  radiators  for 
automobiles  and  trucks  and  all  types  of  automotive  equipment.  That 
became  a  fairly  significant  regional  business  on  the  West  Coast, 
which  was  disposed  of  in  1986.  At  the  end  of  1986,  the  business 
was  sold  to  a  national  company  known  as  Modine  Manufacturing 
Company,  which  is  located  in  Racine,  Wisconsin.  It  is  one  of  the 
major  companies  engaged  in  the  manufacture  of  new  radiators  for  new 
automobiles  and  new  trucks.  They  have,  over  the  past  few  years, 
decided  to  concentrate  on  the  replacement  business  as  well. 

Glaser:   What  was  the  name  of  your  father's  firm? 

Feldman:  The  auto  metal  business  was  known  as  Feldman  &  Eiler,  which  was 
the  name  of  the  gentleman  from  Denmark.  The  manufacturing 
business,  which  was  established  in  1943  or  '44,  was  known  as  Stuart 
Radiator  Manufacturing  Company. 

Glaser:  Did  your  parents  have  any  community  interests?  Were  they  active 
in  any  way? 

Feldman:  Well,  I  think  the  answer  to  that  question  is  yes.  My  mother  was 
interested  much  of  her  life  in  Hadassah.  As  a  young  woman  she  had 
met  another  young  woman  by  the  name  of  Bea  Sweetman,  who  had  been 
the  secretary  to  Henrietta  Szold.  And  she  developed  a  friendship 
with  Miss  Sweetman  that  remained  a  lifelong  friendship.  Miss 
Sweetman  ultimately  married  and  lived  in  Philadelphia  with  her 
husband.  I  don't  recall  what  her  married  name  was.  I  remember  her 
husband's  first  name  was  Will.  As  a  consequence,  my  mother  was 
always  very  much  interested  in  Hadassah. 

We  lived  on  the  San  Francisco  Peninsula,  in  Redwood  City  and 
San  Mateo,  from  1921  until  I  went  into  the  Navy  in  1942.  I  think 
my  parents  continued  to  live  there  until  possibly  1945.  The 
forerunner  of  the  Federation  (the  precise  name  escapes  me  at  the 
moment)  conducted  fundraising  campaigns. 

Glaser:    It  was  the  Jewish  National  Welfare  Fund. 

Feldman:  The  Jewish  National  Fund  I  associate  with  the  organization  that 
plants  trees  in  Israel. 

Glaser:   No,  before  the  merger- - 

Feldman:   --was  the  Jewish  National  Welfare  Fund? 

Glaser:  Right,  and  they  did  the  fundraising,  whereas  the  Federation  of 
Jewish  Charities  dispensed  the  funds. 


Feldman:  For  several  years,  my  mother  acted  as  the  San  Mateo  County  campaign 
chairman.  I  don't  believe  the  goal  was  a  very  great  one;  I  don't 
believe  that  significant  sums  of  money  were  raised.  I  think  the 
Jewish  people  who  lived  in  Hillsborough,  perhaps  also  those  who 
lived  in  Atherton,  made  their  contributions  through  San  Francisco. 


Glaser:   Did  your  father  take  part  in  any  activity? 

Feldman:  He  was  primarily  active  in  the  formation  of  the  first  Conservative 
synagogue  on  the  Peninsula--!  believe  it  was  the  first.  It  was 
formed  in  Menlo  Park.  As  a  matter  of  fact,  it  was  a  forerunner  of 
Temple  Beth  Jacob,  which  is  in  Redwood  City.  The  basic  credit  for 
the  founding  of  that  synagogue  goes  to  the  Levin  family  that  lived 
in  Palo  Alto  for  a  good  many  years;  as  I  recall,  there  were  seven 
or  eight  children.  Their  parents  were  really  responsible  for  the 
initial  formation  of  the  synagogue.  I  believe  it  had  the  name 
Temple  Beth  Jacob,  the  same  name  that  the  Redwood  City  synagogue 
uses.  That's  my  recollection. 

The  members  of  the  congregation  first  held  services  in  rented 
facilities  in  Menlo  Park  near  the  Southern  Pacific  Railway  station 
but  a  bit  further  east.  There  wasn't  any  101  Highway  at  that  point 
running  along  the  Bay.  This  was  located  between  the  railroad 
tracks  and  the  Bay.  And  the  congregation  consisted  of  people  who 
maybe  came  from  as  far  north  as  Millbrae  and  certainly  as  far  south 
as  Palo  Alto,  maybe  Los  Altos  as  well.  I  don't  really  recall. 
There  was  a  Reform  temple  in  San  Jose.  I  don't  recall  whether 
there  was  a  Conservative  temple  there.  I  guess  in  the  late 
thirties,  the  congregation  built  its  own  sanctuary  on  Creek  Road 
in  Menlo  Park,  and  that  was  used  for  quite  a  number  of  years  until 
the  present  synagogue  was  built  in  Redwood  City. 

Glaser:   Did  your  father  have  any  other  activity  in  the  community? 

Feldman:  Not  that  I  can  specifically  identify.  He  became  president  of 
Congregation  Beth  Sholom  in  San  Francisco  after  my  parents  moved 
away  from  San  Mateo  in  1945 . 


Religious  Education  and  Observance 


Glaser:   What  was  your  religious  education? 

Feldman:  Temple  Emmanu-El  had  established  a  Sunday  School  in  San  Mateo.  It 
was  located  in  a  little  structure  called  Froebel  Hall  on  San  Mateo 
Drive,  distinguished  by  the  fact  that  the  Market  Street  Railway's 


number  forty  car,  which  ran  from  Fifth  and  Market  to  San  Mateo, 
went  right  in  front  of  this  little  hall.  My  brother  and  sister  and 
I  were  sent  there,  and  we  would  go  on  the  train  when  we  lived  in 
Redwood  City.  We  lived  in  Redwood  City  from  '21  to  '29.  My 
brother  and  I  both  were  bar  mitzvah  at  Congregation  Beth  Israel  on 
Geary  Street.  My  parents  belonged  to  Congregation  Beth  Israel,  and 
we  came  to  San  Francisco  for  the  High  Holidays. 

I'm  just  trying  to  relate  the  formation  of  the  Conservative 
synagogue  in  Menlo  Park  to  the  timing  of  my  bar  mitzvah.  I  would 
have  been  bar  mitzvah  at  the  end  of  November,  early  December,  '29, 
and  my  parents  were  members  of  Beth  Israel,  certainly  at  that  time. 
In  1929  we  moved  to  San  Mateo.  I  can't  identify  precisely  when  the 
Menlo  Park  synagogue  was  created,  but  it  would  have  been  probably 
sometime  between  1930-1935. 

That's  a  little  bit  off  the  last  question  you  asked  me,  but 
we  went  to  that  Sunday  school  in  San  Mateo  for  quite  a  number  of 
years.  I  think  Rabbi  Louis  Newman,  who  was  the  rabbi  of  Temple 
Emmanu-El,  was  the  moving  spirit  for  its  creation.  The  principal 
was  Miriam  Caro.  She  and  her  sister,  Ruth,  were  very  well  known 
in  the  Jewish  community.  I  believe  Miriam,  at  least,  had  been 
involved  in  teaching  Sunday  School  at  Emmanu-El  and  was  selected 
by  Rabbi  Newman  to  be  the  principal  of  the  San  Mateo  Sunday  school. 

Glaser:   Was  yours  a  fully  observant  family? 

Feldman:  Well,  I  would  not  say  we  were  fully  observant.  My  parents  didn't 
observe  kashrut  in  our  home --it  was  not  a  kosher  home.  However, 
my  mother  never  served  what  we  would  describe  as  traif  products. 
We  never  served  ham  or  bacon  in  the  house ,  and  we  did  not  have 
shellfish  in  the  house.  My  mother  always  lit  Friday  night  candles, 
and  we  always  observed  Passover  and  two  days  of  Rosh  Hashonah,  and 
Yom  Kippur,  of  course.  And  the  minor  holidays  were  observed  in  the 
sense  of- -I  can  still  remember  my  mother's  Purim  Hamantaschen. 
And,  of  course,  Passover  week  we  used  only  Pasadich  products. 

When  the  little  temple  that  I  spoke  of  in  Menlo  Park  was 
established,  I  think  the  services  there  were  primarily  on  Friday 
evenings  except  for  the  High  Holidays.  Of  course,  it  was  quite  a 
little  distance  from  San  Mateo  to  Menlo  Park.  But  it's  my 
recollection  that  my  parents  quite  often  went  to  Friday  night 
services  there.  In  their  later  life,  after  my  brother  and  sister 
and  I  were  all  married,  I  guess  I'd  say  starting  in  the  late 
forties,  my  parents  moved  to  San  Francisco  on  Fourteenth  Avenue, 
near  Congregation  Beth  Sholom.  My  father  became  the  president  of 
that  synagogue.  They  were  quite  faithful  with  respect  to  going  to 
Sabbath  services . 


One  of  my  favorite  stories  about  my  mother--!  don't  know  that 
you  want  this,  but  I'll  just  relate  things  that  come  to  my  mind. 
She  passed  away  when  she  was  eighty- five,  I  guess,  in  '69.  And  the 
last  few  years  she  had  some  difficulty  keeping  things  completely 
straight  in  her  mind,  as  those  of  us  much  younger  find  that  we  do. 
I  would  play  a  little  game  with  her,  which  wasn't  very  nice  of  me. 
I  would  call  her  and  I  would  say,  "What  did  you  do  today,  Mother?" 


And  she  would  say,  "What's  today?" 

I'd  say,  "Oh,  it's  Saturday."  Perhaps  it  was  Monday  or 
Tuesday. 

She'd  say,  "Oh,  Saturday.   I  went  to  temple  today." 

I'd  say  "Oh,  that's  nice.   Was  Rabbi  White  there?" 

"Yes,  yes,  Rabbi  White  was  there." 

"What  did  he  have  to  say?" 

"Rabbi  White  always  has  something  worthwhile  to  say!" 

We  used  to  call  that  the  Saturday  button.  Press  it  and  you'd 
get  exactly  that  same  story.  It  wasn't  very  nice  of  me,  but  that 
was  kind  of  cute  to  have  her  express  it  that  way. 


II   THE  WAR  YEARS 


Legal  Education  and  Court  of  Appeal 


Glaser:    Tell  me  about  your  education. 

Feldman:  Well,  I  went  to  most  of  my  grammar  school  in  Redwood  City.  We 
moved  to  Redwood  City  in  1921,  I  guess.  Before  I  was  six  I  went 
to  a  school- -I  remember  Lincoln  Grammar  School.  Then  we  moved  to 
San  Mateo  in  1929.  I  just  had  the  last  half  of  the  eighth  grade 
to  complete,  so  I  finished  my  grammar  school  grades  in  San  Mateo. 
And  then  I  went  to  San  Mateo  High  School  for  four  years.  I 
graduated  in  1933.  Then  I  went  to  a  junior  college  in  Menlo  Park 
for  two  years.  And  I  went  to  Stanford.  I  spent  five  years  at 
Stanford:  two  years  completing  my  undergraduate  and  three  years 
in  the  law  school. 

Glaser:   Did  you  go  right  into  the  navy? 

Feldman:  No,  I  graduated  from  law  school  in  June  of  1940,  and  I  took  the  bar 
examination  in  the  fall.  At  the  present  time  they  give  the  bar 
examination  within  a  month  or  six  weeks  after  people  finish  school. 
But  it  was  scheduled  in  October,  as  I  remember,  at  that  time.  I 
was  admitted  to  practice  in  perhaps  December  '40  or  early  January 
'41.  There  was  a  draft,  of  course,  and  I  had  a  draft  number.  But 
when  I  had  the  physical  examination  for  the  draft,  I  was  given  a 
physical  exemption  for  something  which  I  didn't  think  was  a  very 
serious  physical  impairment.  I  didn't  believe  that  it  would  be 
very  meaningful  if  the  country  became  involved  in  war.  My 
recollection  is  that  one  didn't  have  to  be  too  astute  in  the  fall 
of  1940  to  anticipate  that  that  was  going  to  happen. 

The  navy  had  a  program  called  the  Ninety  Day  Wonder  Program. 
I  think  you  could  qualify  for  it  if  you  only  had  two  years  of 
college,  but  you  had  to  have  taken  either  geometry  or  trigonometry 
in  college.  I  had  taken  trigonometry  in  high  school,  so  I  found 
I  couldn't  be  accepted  for  that  program  because  I  hadn't  had  the 
formula  requirement  for  mathematics.  I  decided  to  wait  events, 


and  I  accepted  a  position- -it  was  essentially  a  law  clerk,  legal 
assistant- -in  one  of  the  appellate  courts.  It  was  then  called  the 
District  Court  of  Appeal  in  San  Francisco- -the  District  Court  of 
Appeal  for  the  First  Appellate  District.  It's  now,  I  believe,  just 
called  the  court  of  appeal. 

At  that  time,  in  1940,  it  was  customary  for  the  appellate 
courts  (that  would  consist  of  the  District  Court  of  Appeal,  which 
was  the  first  level  of  appellate  courts,  and  the  supreme  court)  for 
the  judges  to  have  young  lawyers  as  law  clerks,  assistants.  It's 
now  become  quite  common  for  most  of  the  judges  in  this  state,  I 
think- -well,  I'm  sure  all  the  superior  court  judges  have  clerks  and 
perhaps  some  of  the  municipal  judges  as  well. 


Naval  Service.  1942-1945## 


Feldman:  I'm  trying  to  recall  exactly  when  I  accepted  that  position.  It  was 
not  many  months  before  Pearl  Harbor,  perhaps  around  the  middle  of 
1941.  Because  some  few  months  later  —  and  I  don't  really  recall  at 
this  moment  whether  it  was  before  Pearl  Harbor  or  shortly 
thereafter,  probably  before  —  a  classmate  of  mine  was  serving  also 
as  a  law  clerk  for  the  same  division  of  the  court  of  appeal.  His 
name  was  Mitchell,  Stewart  Mitchell.  I  remember  one  day  he  came 
into  the  office  and  suggested  that  I  accompany  him  to  the  Federal 
Building,  where  an  office  had  been  opened  for  reserve  officer 
procurement.  Someone  in  that  office,  or  perhaps  someone  in  a 
comparable  office  in  Washington,  had  decided  that  approximately 
eighty- five  young  lawyers  should  be  commissioned  as  ensigns  and 
assigned  duty  as  officer-messengers  in  communications. 

We  both  went  down  and  applied  and  ultimately  found  that  we 
were  accepted  in  that  program.  In  January  or  February  1942,  my 
classmate,  Mr.  Mitchell,  received  his  orders.  He  put  on  the 
uniform  as  an  ensign  and  went  to  work  immediately  in  the  Federal 
Building  in  San  Francisco.  We  both  recognized  it  wasn't  much  of 
a  position;  it  was  kind  of  a  glorified  messenger- type  position. 
But  we  both  had  a  preference  toward  the  navy. 

A  month  or  two  later,  towards  the  end  of  March  (I  recall  it 
was  Thursday  afternoon) ,  I  received  a  call  from  the  officer  in 
charge  of  this  office.  His  name  was  Aroff.  He  might  have  been  a 
Jewish  officer,  but  that  I  don't  recall  specifically.  I  was  asked 
to  go  to  the  Federal  Building  to  accept  my  commission,  which  I  did 
that  afternoon.  Then  after  I  was  sworn  in  he  proceeded  to  tell  me 
that  while  he  didn't  exactly  understand  it  himself,  I  would  not  go 
to  work  in  the  Federal  Building.  I  had  orders  to  go  to  an  aircraft 


Glaser : 


Feldman: 


carrier,  the  U.S.S.  Saratoga.  I  had  what  were  described  as 
"proceed  orders."  That  meant  that  you  had  to  start  your  travel  to 
the  vessel  or  to  your  assignment  within  four  days. 

At  this  point  I  had  learned  that  the  ship  was  undergoing 
repairs  in  the  Bremerton  Navy  Yard  in  Seattle.  I  arrived,  quite 
appropriately,  onboard  on  April  Fool's  Day,  April  1,  1942,  because 
my  seagoing  experience  prior  to  that  had  been  limited  to  crossing 
the  Bay  on  the  San  Francisco  ferry  boat.  And  of  course  I'd  had  no 
military  experience  and  no  military  training.  It's  interesting, 
there  were  about  half  a  dozen  of  us  who  arrived  on  the  ship  within 
the  same  period  of  time  who  had  no  experience  whatsoever.  Several 
were  lawyers.  One  man  subsequently  became  a  federal  district  Judge 
in  Louisiana.  I  never  did  get  an  explanation  for  it,  but  I  would 
surmise  that  after  Pearl  Harbor  the  demand  for  young  officers  was 
so  great  that  they  decided  just  to  put  people  on  board  ships  and 
assign  them  to  sea- going  assignments  based  upon  their  formal 
education.  As  I  said,  several  of  us  were  lawyers.  We'd  been  in 
college  for  seven  years  and  they  assumed  that  we'd  be  able  to 
adapt,  I  suppose. 

I've  always  given  the  navy  really  a  great  deal  of  credit  for 
being  able  to  take  people  who  had  had  no  experience  whatsoever  and 
in  a  matter  of  very  few  months  have  them  performing  the  same 
assignments  of  the  other  young  officers- -those  who  had  gone  to  the 
reserve  training  programs,  and  even  those  who  had  come  out  of  the 
Naval  Academy  after  four  years . 

I  do  recall  that  a  month  or  two  later  an  order  was  circulated 
that  a  minimum  of  ninety  days  of  indoctrination  had  to  be  passed 
before  anyone  was  ordered  to  sea.  But  I  stayed  on  the  Saratoga  for 
twenty- six  months  and  had  eight  nights  off.  It  was  a  rather 
interesting  experience. 

I  assume  your  tour  of  duty  was  in  the  South  Pacific,  if  you  left 
from  Bremerton. 

It  was  in  the  South  Pacific,  yes.  I  wasn't  involved  in  the 
European  war  at  all.  This,  of  course,  was  early  enough  in  the  war 
that  there  weren't  many  reserve  officers  on  board  the  ship.  Later 
it  came  to  a  point  where  so  many  reserve  officers  came  on  board 
that  the  executive  officer  couldn't  interview  them  individually  as 
apparently  had  always  been  the  practice.  But  I  was  interviewed  by 
the  executive  officer,  who  was  a  commander  by  the  name  of  Pride  - 
-Alfred  Pride.  He  ultimately  advanced  to  quite  a  high  position  in 
the  navy.  I  recalled  his  talking  with  me  and  asking  my  background. 
Of  course,  I  gave  him  this  tale  I  related  to  you  about  expecting 
to  be  assigned  coding  and  courier  duties.  We  were  supposed  to  be 
coding  and  courier  officers.  We  recognized  that  we  were  just  going 
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to  be  officer-messengers,  but  they  didn't  tell  us  that.  They  told 
us  we  would  be  coding  and  courier  officers  in  communications. 

So  he  said,  after  listening  to  me,  "Well,  you  don't  know  any 
more  about  communications  than  you  do  any  other  aspect  of  navy 
assignment.  I'm  going  to  assign  you  to  the  gunnery  department." 
Well,  I  had  had  experience  with  cap  pistols  as  a  kid  growing  up, 
but  that  was  the  extent  of  my  gunnery  experience.  But  I 
subsequently  learned  that  he  really  did  me  a  very  great  favor. 

On  board  ship,  if  you  were  in  the  communication  department 
that's  a  specialty  and  you  stay  with  that.  You  do  work  on  the 
coding  machines  in  the  bowels  of  the  ship,  and  you  have  to  be  on 
watch  in  the  radio  office,  which  is  usually  a  small,  confined, 
uncomfortable  place.  There's  no  variety,  whereas  if  you're  in  the 
gunnery  department  (that's  the  place  where  all  the  young  officers 
are  assigned  who  have  what  we  call  seamanship -type 
responsibilities  —  the  officers  that  come  out  of  the  Naval  Academy, 
for  example)  you  have  some  responsibility  in  connection  with  anti 
aircraft  guns.  You  also  perform  what  they  call  watch  standing- - 
You  stand  watch  on  the  bridge  as  a  junior  officer  when  you  first 
come  on  board.  And  you  ultimately  stand  watch  as  what  is  called 
the  officer  of  the  deck,  which  is  quite  a  responsible  position, 
when  the  ship  is  under  way.  So,  it's  a  much  more  general  and  much 
more  varied  type  of  experience  than  if  you  were  assigned  to 
communications . 

Glaser:   Did  you  see  action? 

Feldman:  Well,  when  you  are  on  an  aircraft  carrier  most  of  the  action  is  by 
the  pilots  and  the  airplanes.  Usually  they  engage  quite  some 
distance  from  the  ship.  Our  ship  was  extremely  fortunate  while  I 
was  on  board.  We  had  one  particular  experience  that  I  recall. 
I'm  not  certain  whether  it  occurred  early  in  the  Guadalcanal - 
Solomons  invasion  or  a  little  bit  later,  because  our  planes  were 
involved  in  the  initial  invasion  of  the  Solomon  Islands.  But  that, 
for  some  reason  or  another,  was  an  operation  that  was  accomplished 
with  a  great  deal  of  surprise.  There  was  not  a  great  deal  of 
resistance  by  the  Japanese  at  the  very  outset.  But  within  a  very 
few  days  after  that  the  ship  was  torpedoed  by  a  submarine ,  and  we 
fortunately  didn't  have  any  fatalities.  We  went  to  Honolulu,  where 
we  stayed  for  about  six  weeks  while  the  ship  was  repaired. 

Then  there  was  an  incident,  I  guess  still  in  the  Solomons, 
because  the  Solomon  operation  went  on  for  some  months,  where  we 
were  operating  with  another  carrier  task  force.  We  were  maybe  five 
miles  apart- -some thing  of  that  nature.  The  other  carrier  was  the 
Enterprise.  Japanese  carrier  planes  did  attack,  but  they 
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concentrated  the  attack  on  the  Enterprise . 
come  under  attack. 


The  Saratoga  did  not 


I  left  the  ship  in  late  May  or  early  June  '44.  Some  months 
later,  I  think  it  was  in  the  spring  of  '45  but  I'm  not  certain-- 
I'm  sure  it  was  in  1945  because  I  was  living  in  Washington  at  that 
time  —  during  the  invasion  of  the  Okinawas,  the  Saratoga  was 
involved  in  that.  The  Japanese  at  that  time  had  perfected  their 
kamikaze  corps,  and  the  ship  was  badly  damaged.  I  think  some  125- 
130  people  were  lost  in  that  attack.  I  personally  was  very 
fortunate  that  I  didn't  experience  anything  like  that. 


Marriage  to  Joan  Green,  June  25,  1944 


Glaser:   Were  you  married  before  you  went  in? 

Feldman:  No,  I  married  in  June  '44  after  I  came  back  from  overseas.  I  had 
known  my  wife-- 

Glaser:    What  was  her  maiden  name? 

Feldman:  Green,  Joan  Green.  We  met  shortly  after  I  took  the  bar 
examination,  so  that  would  have  been  toward  the  end  of  1940.  We 
both  lived  in  San  Mateo  at  that  period.  Her  mother  was  widowed  at 
that  time,  and  she  and  my  mother  were  well -acquainted.  At  the  end 
of  '43,  the  ship  returned  to  San  Francisco  for  eight  nights.  I 
spoke  earlier  about  having  been  off  the  ship  eight  nights.  The 
eight  nights  were  in  San  Francisco,  which  was  nice,  and  we  became 
engaged  at  that  time. 

And  then  the  ship  left  shortly  after  the  first  of  the  year, 
and  went  out  beyond  the  South  Pacific.  We  joined  the  British  fleet 
and  operated  with  the  British  fleet  west  of  Australia  in  what  was 
then  the  Dutch  East  Indies.  I  think  we  did  that  for  four  to  six 
months,  and  then  the  ship  started  to  return  to  the  Pacific.  We 
were  in  Sidney,  Australia  when  I  received  orders  to  attend  a  class 
at  the  Naval  War  College  in  Newport,  Rhode  Island.  So  I  proceeded 
to  fly  home.  As  I  recall,  I  got  to  San  Francisco,  picked  up  a 
telephone,  and  called  my  father.  He  was  a  bit  provoked—wanted  to 
know  where  I  had  been  because,  he  said,  "You're  getting  married  a 
week  from  next  Sunday . " 

Glaser:   Did  you  know  that?   [laughter] 

Feldman:  I  must  have.  I  was  pretty  certain  that  I  was  going  to  be  getting 
this  assignment  to  the  school,  which  started  the  first  of  July. 
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Glaser: 


We  were  married  in  San  Francisco  on  the  twenty- fifth  of  June  and 
traveled  by  train  to  Newport,  Rhode  Island.  It  was  a  nice  place 
to  have  a  honeymoon.  We  spent  five  months  there. 

When  you  returned,  when  you  were  mustered  out  of  the  navy,  what 
did  you  do?  I  assume  you  joined  a  legal  firm. 


Bureau  of  Naval  Personnel,  Washington,  D.C. 


Feldman:  Let's  see,  we've  gone  to  the  end  of  1944.  I  had  thought  that  I 
might  return  to  sea,  but  I  had  an  opportunity  to  go  to  Washington 
to  work  at  what  was  known  as  the  Bureau  of  Naval  Personnel .  One 
of  the  executive  officers  I  had  worked  with  on  the  Saratoga  had 
been  promoted  to  captain  and  was  on  duty  in  Washington.  He  asked 
me  if  I  would  like  to  accept  an  assignment  in  his  office.  Having 
spent  two  plus  years  already  at  sea,  I  didn't  have  any  hesitancy 
in  accepting  that  offer.  So  we  spent  a  full  year  in  Washington, 
D.C. ,  until  the  end  of  World  War  II.  So  then  we  came  home  toward 
the  end,  I  guess  it  was  December  '45. 
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III   POSTWAR  LEGAL  CAREER 


Court  of  Appeal 


Feldman:  The  position  at  the  court  of  appeal  was  still  available  to  me 
because  I  had  left  that  to  go  into  the  military  service.  Those 
are  positions  that  can  provide  a  very  meaningful  experience  for  a 
young  lawyer  for  a  year  or  two  at  the  most,  but  they  don't  serve 
as  a  basis  of  a  career.  I  had  now  been  away  for  close  to  four 
years  so  my  preference  was,  just  as  you  asked,  to  obtain  a  position 
in  a  firm.  I  was  fortunate  to  have  a  number  of  interviews  at  law 
firms .  I  found  that  one  of  the  prices  that  I  paid  for  having  been 
released  quite  shortly  after  the  end  of  the  war  —  and  that  was  the 
consequence  of  a  point  system  that  the  navy  had  whereby  the  number 
of  months  you  spent  overseas  gave  you  priority  to  be  released. 
Consequently  I  was  released  relatively  early  in  relation  to  a  lot 
of  other  reserve  officers.  But  I  found  that,  quite  understandably, 
many  of  the  law  firms  that  I  spoke  to  were  quite  uncertain  as  to 
what  their  requirements  might  be  for  new  associates.  You  would  be 
told,  for  example,  "Well,  we  just  don't  know.  We  had  three  people 
who  went  into  the  service,  and  we  don't  know  how  many  of  them  want 
to  return." 

So  as  a  consequence  I  decided  to  go  back  to  the  court  for  a 
period  of  time.  There  are  three  judges  on  each  division,  and 
though  at  the  time  that  I  was  employed  by  the  court  the  assistants, 
the  clerks,  were  really  working  for  the  entire  court,  there  was 
still  somewhat  of  a  tendency  to  assign  you  to  a  particular  judge. 
The  judge  whom  I  had  been  primarily  working  for  before  I  went  into 
the  navy  was  a  man  by  the  name  of  Homer  Spence.  During  World  War 
II  he  was  promoted  to  the  supreme  court.  A  man  by  the  name  of 
Julian  Goodell,  who  had  been  on  the  San  Francisco  Superior  Court 
for  about  sixteen  years,  had  taken  his  place.  Both  of  them  were 
very  competent  and  interesting  people. 

Judge  Goodell  was  a  particularly  interesting  person  to  work 
for.  He  was  a  very,  very  outgoing  type  of  person.  On  the 
appellate  court  level  he  seemed  to  miss  the  activity  of  the  trial 
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court  and  the  opportunity  for  contact  with  people.  So  he  would 
require  his  clerk  to  sit  in  his  chamber  with  him.  That  proved  to 
be  a  very  interesting  and  even  stimulating  experience.  I  developed 
quite  a  warm  relationship  with  Judge  Goodell,  so  I  was  very  happy 
that  I  had  in  fact  gone  back  for  a  few  months.  He  understood  that 
I  was  really  interested  in  starting  in  the  practice  of  law.  So  I 
was  only  with  him  for  a  few  months,  probably  six  or  seven. 


Livingston  &  Leeker.  1946-1955:  Feldman.  Waldman  &  Kline.  1955- 
1986 


Feldman:  Then  in  August  1946,  I  obtained  a  position  with  a  small  firm.  The 
senior  attorney  was  a  man  by  the  name  of  Lawrence  Livingston  who 
had  been  practicing  in  San  Francisco,  at  that  point,  probably 
twenty-five  years.  He  was  one  of  the  first  occupants  of  the  Russ 
Building  on  Montgomery  Street  in  San  Francisco,  one  of  the  early 
high-rises  in  San  Francisco.  It's  now  lost  in  the  forest  of  high- 
rises  around  it.  Mr.  Livingston  formed  a  partnership  with  a  man 
by  the  name  of  Leeker.  The  firm  became  known  as  Livingston  & 
Leeker  after  a  year  or  so.  Then  I  became  a  partner  there  after 
two  or  three  years,  as  I  recall,  and  I  stayed  until  May  of  1955. 
I  was  there  almost  nine  years.  At  that  point  I  began  the  formation 
of  the  firm  from  which  I  retired  in  1986,  which  is  presently  known 
as  Feldman,  Waldman  &  Klein. 


%t  functioning  of  an  effective  $xr  Association  requires 
a  commitment  of  intellectual  enerzy  &n&  VAluAblr-' 
time,  zlynost  dwzyt  tinthout  ^rmat  recognition,  in 
orktr  tHat  a  continuing  o\>\izrtion  to  the  community 
AnA  to  our  yrc^cHion  may  \>e  achieved,  in  a  ntanner 
consistent  witH  t)t^  Wriif5t  y>roft&iontl 


to 


esse 


Ae&icztion  to  the  work  of  this  Association 
tta  responsibility  of  our  yrtfession  to  serve  the  yublic 
took  fas  resulted  in  A  Significant  contribution  worthy 
of  Special  recognition. 
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IV  FIRST  JEWISH  COMMUNITY  ACTIVITIES 


Congregation  Beth  Sholom  and  Federation  Fundraising 


Glaser: 


Feldman 


When  did  you  start  becoming  active  in  the  Jewish  community? 
the  Jewish  Community  Center  your  first  activity? 


Was 


Glaser: 
Feldman: 

Glaser: 
Feldman; 


I  imagine  my  first  activity  was  as  a  member  of  the  board  of 
directors  of  Congregation  Beth  Sholom  at  the  insistence  of  my 
father.  That  I  suppose  was  in,  though  I'm  not  really  sure,  '47, 
'48.  Then  I  imagine  my  next  involvement  would  have  been  in 
connection  with  fundraising  for  what  I  think  was  probably  called 
the  Lawyers'  Division  of  the- -I  don't  know  whether  it  was  the 
Federation  at  that  point  or  not. 

What  year  was  that? 

I'm  really  only  guessing.  I  would  imagine  the  late  forties,  early 
fifties. 

The  merger  took  place  in  1954.  You  were  probably  active,  then,  in 
the  Jewish  National  Welfare  Fund. 

Probably,  in  the  fundraising  for  the  Lawyers'  Division.  [tape 
recorder  turned  off  at  Mr.  Feldman' s  request]  I'm  having  some 
difficulty  trying  to  recall  my  precise  involvement  in  the 
Federation  so  far  as  precise  dates  are  concerned.  My  recollection 
is  shortly  after  entering  practice  in  1946  I  became  involved  in 
some  level  with  the  annual  campaign.  I  was  familiar  with  the  fact 
that  there  was  an  annual  campaign--!  recall  my  mother's  involvement 
for  a  number  of  years  when  we  lived  in  San  Mateo.  My  recollection 
is  that  I  worked  on  the  campaign  as  a  member  of  the  Lawyers' 
Division  prior  to  becoming  active  with  any  agency  of  the 
Federation,  and  prior  to  becoming  a  member  of  the  board  of 
directors. 
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President.  United  Jewish  Community  Centers.  1967-1969 


Feldman:  I  know  that  my  first  involvement  with  an  agency  of  the  Federation 
was  with  the  San  Francisco  Jewish  Community  Center.  The  executive 
of  the  Center  at  that  time  was  Louis  Blumenthal ,  and  his  wife ,  Emma 
Loewy  Blumenthal,  served  as  assistant  executive.  Within  a  year  or 
two  after  my  joining  the  board,  Mr.  Blumenthal  passed  away. 


Feldman:  It  is  my  recollection  that  Mr.  Blumenthal 's  death  preceded  the 
death  of  Lloyd  Dinkelspiel,  Sr. ,  by  a  few  months.  I  cannot  place 
the  year.  Mrs.  Blumenthal  served  as  acting  director  of  the  San 
Francisco  Center  for  approximately  one  year.  Then  Irwin  Gold  (his 
brother,  Bert  Gold,  was  the  executive  director  of  the  Jewish 
Community  Center  Association  in  Los  Angeles)  became  the  director 
of  the  San  Francisco  Center.  [tape  recorder  turned  off  at  Mr. 
Feldman' s  request] 

In  the  years  following  Mr.  Gold's  appointment  as  executive 
director  until  1967,  when  I  became  the  president  of  the  United 
Jewish  Community  Centers,  a  number  of  events  transpired,  with 
respect  to  which  I  do  not  have  any  specific  recollection.  I  recall 
that  at  the  time  of  Mr.  Gold's  appointment  there  were  small 
independent  Centers  located  in  Palo  Alto,  in  Burlingame  and  Marin 
County.  In  connection  with  planning  for  a  capital  funds  campaign, 
there  was  a  study  (which  I  think  went  hand  in  hand  with  the 
demographic  study)  of  the  community  requirement  with  respect  to  the 
Centers.  A  decision  was  reached  to  include  in  the  capital  fund 
campaign  a  campaign  for  funds  to  enable  the  United  Jewish  Community 
Centers  to  construct  the  Brotherhood  Way  Center  and  the  North 
Peninsula  Center,  which  is  located  in  Belmont,  and  also  to  raise 
funds  which  enabled  the  UJCC  to  procure  a  new  location  for  the 
South  Peninsula  Center  on  Middlefield  Road  in  Palo  Alto. 

I  remember  particularly  some  involvement  on  my  part  in 
connection  with  acquisition  of  the  Palo  Alto  site,  the  selection 
of  the  North  Peninsula  and  Brotherhood  Way  sites,  as  well  as  the 
selection  of  a  new  site  for  the  Marin  Jewish  Community  Center 
adjacent  to  Congregation  Rodef  Sholom  and  the  construction  of  a 
new  Center  there. 

I'm  quite  certain  that  I  served  for  some  period  of  time  as 
vice-president  of  the  United  Jewish  Community  Centers  during  this 
period  of  time.  Mr.  Gold  was  primarily  responsible  for  introducing 
and  having  the  community  accept  the  concept  of  a  merger  of  the 
respective  Centers  into  an  organization  which  became  known  as  the 
United  Jewish  Community  Centers. 
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It's  my  belief  that  that  was  a  well -functioning  organization, 
and  that  the  new  Centers  that  I've  spoken  of  were  in  existence  at 
the  time  that  I  became  president  in  1967,  serving  for  a  period  of 
three  years- -from  '67  through  1969. 

Glaser:  That  was  a  period  of  growth,  then?  Was  that  the  main  impact  or 
importance  of  what  was  going  on  in  the  Centers? 

Feldman:  Well,  I  would  say  so,  yes.  Certainly  up  to  the  period  of  the  time 
that  I  became  the  president.  I  don't,  at  this  moment,  place  any 
dramatic  events  that  occurred  during  those  three  years. 


Program  Planning 


Glaser:  Did  the  board  of  the  UJCC  have  anything  to  do  with  program 
planning?  Or  was  this  completely  the  responsibility  of  the 
professional? 

Feldman:  No,  I  would  say  that  the  board  was  very  much  involved  in  program 
planning.  The  question  of  programs  for  teens,  for  example,  and  the 
question  of  nursery  schools,  programs  for  adults.  Recommendations 
were  probably  made  by  staff,  but  I  would  say  that  the  board  was 
very  much  involved  in  the  decisions  as  to  what  the  programs  would 
in  fact  be.  We  left  the  staff  to  implement  them. 

Glaser:  Did  you  have  any  programs  for  what  is  commonly  termed  "New 
Americans" --refugees?  About  the  time  you  came  out  of  the  navy, 
there  was  a  great  influx  of  refugees  who  had  spent  the  war  years 
in  Shanghai.  More  recently  it  would  be  Soviet  Jewry,  which  is 
probably  beyond  the  time  you  were  involved  in  the  Jewish  Community 
Center. 

Feldman:  In  the  latter,  definitely  yes.  Now,  I  do  not  have  any  recollection 
of  our  involvement  in  refugee  programs  during  my  time  on  the  board. 
An  examination  of  the  minutes  of  the  UJCC  might  contribute 
something,  but  I  don't  place  any  specific  program  in  my  mind. 


Leadership  Training 


Glaser:   For  people  who  were   serving  on  the  board,   was 
orientation  or  any  kind  of  leadership  training  program? 


there   an 
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Feldman: 


Glaser: 


Feldman: 


Glaser: 
Feldman: 

Glaser: 


Well,  I  recall  that  there  definitely  was  when  Mr.  Blumenthal  was 
the  director.  And  I  can  recall  the  training  sessions  that  he 
conducted  that  I  participated  in  when  I  first  became  a  member  of 
the  San  Francisco  Center  board.  I  would  like  to  believe  that  we 
continued  that,  particularly  when  people  came  on  the  board  of  the 
United  Jewish  Community  Centers,  but  I  can't  identify  a  specific 
program,  or  give  you  the  details  of  a  specific  program. 

Can  you  talk  about  the  funding,  aside  from  the  membership  fees? 
How  was  funding  arranged  for  the  JCCs? 

The  one  thing  that  I  remember  with  respect  to  funding  was  there 
was  always  considerable  question  raised  at  meetings  of  the  budget 
and  allocation  committee.  So  far  as  I  can  recall,  I  served  on  the 
budget  and  allocations  committee  of  the  Federation  all  during  this 
period  of  time  that  I've  described  while  I  was  on  the  board  of  the 
UJCC.  I  can  recall  questions  being  raised  as  to  why  the  Centers 
were  dependent  upon  support  from  the  annual  campaign;  why  wasn't 
it  possible  for  them  to  be  more  self-supporting?  There  was  always 
some  difference  of  opinion  on  the  allocations  committee  between 
people  who  felt  that  the  Centers  should  raise  their  dues  to  a  level 
that  would  enable  them  to  be  self-supporting  and  people  who  felt 
that  that  was  not  realistic.  That  the  Centers  would  not  be  able 
to  serve  the  community  if  they  were  obliged  to  raise  their  dues  to 
unrealistic  levels. 

I  don't  recall  that  the  Centers  at  that  time  did  independent 
fundraising  to  the  extent  that  I  believe  in  the  past  several  years 
the  UJCC  and  the  individual  Centers  have  made  an  effort  to  do 
independent  fundraising.  I  think  we  were  primarily  dependent  upon 
the  dues  and  the  allocations  from  the  Federation,  and  some 
allocations  from  what  was  then  called  the  Community  Chest,  rather 
than  the  United  Crusade. 


Were  the  JCCs  independent? 

They  were  independent  before  the  UJCC  was  formed, 
their  independence  when  they  united. 


They  gave  up 


Did  this  involvement  with  the  JCCs  give  you  so  much  satisfaction 
that  you  wanted  to  go  on  and  do  even  more  within  the  Jewish 
community? 
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JLJLJB 
THE  FRANK  L. WEIL  AWARD 

1980 

7-0 1  j~>L$titig  tusked  (—onttLbutLon 

to  t/ia  ^rt-doancetnant  o<$.  tke. 
^a-ivLsk  (^ommutiLtif  ^e.nte.t^f-Le.lQ 

Awarded  To 

JESSE  FELDMAN 

who  has  been  a  tireless,  dedicated  leader  in  improving  the  quality  of  Jewish  life  in  the  Jewish  community 
on  three  levels:  local,  regional,  national.  In  his  native  San  Francisco,  where  he  is  recognized  as  an  out 
standing  statesman  in  both  the  Jewish  anil  gene.ral  communities.  Air.  Feldman  labored  energetically  to 
strengthen  the  Jewish  Community  Center  and  Jewish  Federation  movement  as  President  of  both  the 
United  Jewish  Community  Centers  and  the  Jewish  Welfare  Federation.  In  the  West,  he  is  Chairman  of  the 
Western  States  Region  of  the  Council  of  Jewish  Federations  I  CJFi  and  served  as  President  of  JWB's 
Western  Region  and  as  Chairman  of  its  Western  Area  Council.  On  the  national  scene,  he  is  a  Vice- 
President  of  JW R  and  a  member  of  the  Hoard  of  Directors  of  CJF,  which  he  served  until  very  recently  as 
Vice-President.  His  profound  concern  for  the  continuing  need  for  highly-qualified  professionals  for  Jewish 
communal  service  is  manifest  in  his  past  service  as  Chairman  of  JWli's  National  Scholarship  Committee 
and  in  his  and  his  wife  Joan's  present  sponsorship  of  scholarships  for  future  Jewish  Community  Center 
professionals.  His  keen  auvreness  that  service  requires  support  is  evidenced  in  his  t<alued  leadership  as 
Chairman  of  the  Legacy  and  Endowment  Committee  and  ns  a  member  of  JWR's  Support  and  Development 
Cabinet.  He  is  a  warm,  humane,  beloved  individual,  o/utiys  giving  wise  counsel,  and  able  to  create  a  sense 
of  JWB  family.  Not  the  least  of  Mr.  Feldman's  yeoman  endeavors  is  the  sound  and  thoughtful  direction  he 
has  given  as  the  Chairman  of  JWB's  1980  Biennial  Convention. 

-'••?   «         V  '  ' 

Bide 


Executive  Vice-Preaident  President 


Chairman,  Award  Jury 
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UJCC  to  celebrate  a  quarter-century 

> 

of  service  tomorrow 


Twenty-five  years  ago,  a  consor 
tium  of  Jewish  community  centers 
banded  together  to  pool  their  re 
sources  and  to  hire  key  administra 
tive  employees  who  could  serve 
them  all. 

Through  the  years,  they  began  to 
dialogue,  to  discuss  the  programs 
that  each  offered,  and  to  capitalize 
on  the  exchange  of  information  as 
much  as  the  expertise  of  the  staff 
they  shared. 

Tomorrow  night.  United  Jewish 
Community  Centers  will  celebrate 
its  25th  anniversary  with  a  black-tie 
dinner-dance  at  the  Fairmont  Ho 
tel,  California  and  Mason  streets, 
S.F.,  honoring  the  11  community 
leaders  who  have  served  as  agency 
president. 

The  centers'  initial  struggle  is 
over,  but  the  exchange  of  informa 
tion  has  provided  tremendous 
growth  in  service  to  19,000  mem 
bers  of  the  JCCs  of  San  Rafael,  San 
Francisco,  Brotherhood  Way,  Bel- 
mont  and  Palo  Alto. 

"Twenty-five  years  ago,  I  never 
dreamed  that  the  small  association 
which  began  with  a  budget  of 
$1,000  would  soon  grow  into  the 
major,  comprehensive  institution 
that  our  United  Jewish  Community 
Centers  is  today,"  said  Robert  Sin- 
ton,  UJCC's  first  president  from 
1%1  to  1964.  "I  am  proud  to  be  as 
sociated  with  an  organization 
whose  growth  has  paralleled  the 
tremendous  growth  of  the  Jewish 
community  in  the  Bay  Area." 

Sinton  and  the  10  other  past  pres 
idents  will  be  honored  at  the  $75-a- 
plate  dinner  dance  that  will  feature 
the  Greg  Sudmeier  band  in  the 
Fairmont's  Grand  Ballroom. 

Achievement  awards  also  will  be 
presented  to  UJCC  staff  members 
who  have  worked  with  volunteers 
to  develop  programs  in  the  past 
year. 

One  of  the  exciting  new  pro 
grams  is  a  result  of  the  combined 
energies  of  the  San  Francisco  JCC 
and  Temple  Emanu-El,  in  develop 
ing  the  first  nursery  school  of  its 
type.  In  all,  UJCC  serves  some 
1,300  nursery  school  students  in 
the  five  centers. 


The  UJCC  umbrella  also  covers 
sponsorship  of  an  all-Jewish  Cub 
Scout  Troop  that  has  been  revived 
at  the  Albert  L.  Schultz  JCC;  Camp 
Tawonga's  development  of  a  two- 
year  counselor-in-training  program 
that  includes  a  trip  to  Israel;  and 
the  blossoming  of  the  cultural  arts 
through  visual  art  exhibits,  dra 
matic  performances  and  musical 
events. 

Furthermore,  more  than  140,000 
kosher  meals  were  served  last  year 
through  the  Kosher  Nutrition  Pro 
ject,  which  includes  festive  Shab- 
bat  celebrations  each  Friday  noon  at 
the  branch  centers., 

"Sometimes  I  wonder  what  our 
Jewish  community  would  be  like 
without  a  UJCC  and  its  agencies  — 
no  senior  adult  services,  no  pre- 
schools,  no  day  camps,  no  day 
care,"  said  past  president  Irwin 
Bear.  "We  are  very  fortunate  that 
our  community  is  able  to  provide 
these  essential  services," 

Other  past  presidents  to  be  hon 
ored  in  addition  to  Sinton  and  Bear 
are  John  Blumlein,  Jessie  Feldman, 
Lloyd  Dinkelspiel  Jr.,  Jerome 
Braun,  Paul  Boas,  Stuart  Seiler,  Dr. 
Harold  ZIot,  Randall  Dick. 

Included  in  the  group  of  honor- 
ees  will  be  Richard  Green,  current 


president. 

While  Benita  Kline,  UJCC's  de 
velopment  coordinator,  noted  that 
"we're  serving  more  than  19,000 
people  in  our  vast  and  varied  pro 
grams,"  past  president  Zlot 
summed  up  the  feetags  of  most: 

,"The  UJCC  is  a  strong  partner 
ship  of  volunteer  and  professional 
leadership.  Owing  my  term,  I  had 
the  opportunity-to  work  closely 
with  [former  UJCC  staff  members) 
Morris  Levin  and  Violet  Jacobson, 
and  [executrv*  director)  Mark  Ru 
bin,  and  saw  first-hand  the  dedica 
tion,  service  and  commitment  they 
give  to  out  community  to  make.it 
stronger." 
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New  York  Tiroes  National 
May  5,  1990 


New  Image  and  Name 

The  J  WB,  one  of  the  nation's  senior 
Jewish  organizations,  voted  this  week 
to  change  its  name  to  the  Jewish 
Community  Centers  Association  of 
North  America.  Formed  in  1917  as 
the  Jewish  Welfare  Board  to  serve 
Jewish  members  of  the  Armed 
Forces  in  World  War  I,  the  organiza 
tion  later  took  on  the  larger  mandate 
of  coordinating  the  activities  of 
Y.M.H.A.'s,  Y.W.H.A.'s  and  Jewish 
Community  Centers  around  the  na 
tion. 

The  name  change  was  agreed  upon 
after  years  of  debate,  polling  and 
study.  A  consensus  evolved  that  the 
new  name  would  better  reflect  the  or 
ganization's  activities.  The  name 
J  WB  will  be  retained,  however,  in  the 
organization's  continuing  work  with 
men  and  women  in  the  Armed 


Forces. 
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JWB  to  honor  leader 
with  national  award 


The  Northern  California 
Jewish  Bulletin 
November  7,  1986 


Jesse  Feldman,  past  president  of 
both  the  Jewish  Community  Feder- 
.-ation  of  San  Francisco,  the  Penin- 
t  sula,  Marin  and  Sonoma  Counties 
»  and  the  San  Francisco-based  United 
I  Jewish  Community  Centers,  will  re 
ceive   the   first   JWB   Community 
i  Builders  Award  at  a  Dec.  7  dinner 
at  the  Fairmont  Hotel,  Mason  and 
California  streets,  S.F. 

The  dinner,  which  will  honor 
both  Joan  and  Jesse  Feldman,  will 
be  chaired  by  Robert  E.  Sin  ton,  San 
Francisco  communal  leader  and 
honorary  JWB  board  member,  and 
co-chaired  by  Esther  Leah  Ritz  of 
Milwaukee,  honorary  JWB  presi 
dent. 

JWB,  the  central  service  agency 
for  Jewish  community  centers  and 
YM-YWHAs  in  North  America,  has 
established  the  award  to  honor  vol 
unteers  who  have  provided  out 
standing  leadership  to  their  local 
JCCs  and  communities,  and  who 
"serve  as  role  models  and  as  inspi- 
;  ration  to  others  on  the  local,  na- 

•  tional  and  international  levels." 

Feldman,  a  San  Francisco  attor- 
"  ney,  is  a  JWB  vice  president  and 
chairman  of  JWB's   Israel   Office 
Committee. 

He  has  been  chairman  of  the  Jew 
ish  Community  Relations  Council 
of  San  Francisco,  the  Peninsula, 
.  Marin  and  Sonoma,  and  a  board 
member  of  Congregation  Beth  Sho- 
lom  in  San  Francisco.  A  founding 
partner  in  the  law  firm  of  Feldman, 
Waldman  and  Kline,  he  served  as  a 
co-chair  of  the  San  Francisco  Law 
yers  Committee  for  Urban  Affairs, 
and  received  the  Award  of  Merit 
from  the  San  Francisco  Bar  Associa 
tion. 

Feldman  served  as  a  member  of 
both  the  JWB  Commission  on  Maxi 
mizing  Jewish  Educational  Effec 
tiveness  of  Jewish  Community  Cen 
ters  (COMJEE)  and  the  Committee 
on  Implementation  of  COMJEE 's 
recommendations  (COI). 

In  1980,  JWB  presented  its  presti 
gious  Frank  L.  Weil  Award  to  Feld- 
\  man  for  his  "distinguished  contri- 
'bution  to  the  advancement  of  the 
<•  Jewish  community  center  field." 

•  JWB's  president,  Leonard  Roch- 
Iwarger    of    Buffalo,    N.Y.,    said, 
J- "Jesse  Feldman  has  met  all  the  cri- 
"teria  for  the  Community  Builders 

Award,  and  truly  deserves  to  be  its 

first  recipient. 

"The  criteria  for  the  award  are: 
"volunteer  achievement  thai  the  in- 
I  dividual  has  demonstrated  by 


Jesse  Feldman 

. .  .to  get  JWB  award 

mitment  to  Jewish  life;  leadership 
in  the  local  JCC  and  the  commu 
nity;  leadership  in  the  Jewish  com 
munity  center  movement;  contin 
ued  involvement  as  an  advanced 
leader,  both  locally  and  continen- 
tally ;  sendee  as  a  role  model  and  an 
inspiration  to  others,  encouraging 
them  to  become  leaders;  active, 
committed  participation  in  all  as 
pects  of  the  life  of  the  community." 

The  award,  designed  by  illustra 
tor  and  graphic  designer  Avrum 
Ashery,  shows  a  hand  emerging 
from  the  Hebrew  word  for  builder  • 
—  boneh  —  to  construct  a  menorah, 
symbol  of  Jewish  life,  piece  by 
piece,  with  the  words  "community 
builder"  underneath. 

JWB  is  the  central  service  agency 
for  275  JCCs,  YM-YWHAs  and 
camps  in  the  United  States  and 
Canada.  With  a  constituency  of 
more  than  one  million  Jews,  it  is  a 
major  Jewish  educational  and  cul 
tural  resource  for  North  American 
Jewry.  It  also  is  the  U.S.  govern 
ment-accredited  agency  for  serving 
the  religious,  Jewish  educational, 
recreational  and  morale  needs  of 
American  Jewish  personnel,  their 
families,  and  hospitalized  Veteran's 
Administration  patients. 

JWB  is  supported  by  Jewish  fed 
erations  throughout  the  country, 
the  United  Jewish  Appeal-Federa 
tion  of  Greater  New  York,  JCCs 
And  YM-YWHAs  and  JWB  Associ 
ates.  .  •>_ 
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Interest  in  Israel 


Feldman:  I'm  not  certain  of  the  precise  motivation.  I  developed  a  growing 
interest  in  what  was  happening  in  Israel.  I'm  not  really  certain 
what  triggered  that.  I  don't  recall,  for  example,  being 
particularly  involved.  I'm  not  even  certain  the  extent  that  I  can 
say  that  I  was  aware  of  what  was  happening  with  respect  to  Israel 
in  the  late  forties  in  the  United  Nations,  in  '47  and  '48.  Though, 
of  course,  I  was  aware  of  the  creation  of  the  state  and  the  war 
initiated  by  the  Arabs.  But  I  don't  recall  having  any  particular 
sense  of  involvement  those  years .  Maybe  because  by  virtue  of 
having  spent  quite  a  number  of  years  away  from  my  own  profession, 
and  I  was  concentrating  on  trying  to  get  established  in  my  own 
profession.  I  don't  recall  any  sense  of  involvement,  say,  in  1948 
to  the  extent  that  I  can  recall  in  1967  quite  a  number  of  years 
later. 

My  parents  made  their  one  and  only  trip  to  Israel  in  1950. 
That  trip  is  rather  clear  in  my  mind,  probably  primarily  because 
my  father  became  ill  while  he  was  in  Israel,  and  while  he  lived  for 
several  years  after  it,  he  was  never  quite  in  the  best  of  health. 

I  relate  my  increased  involvement  in  the  Federation  with  a 
sense  of  a  growing  interest  of  what  was  happening  in  Israel.  I 
can't  really  tell  you  specifically  what  triggered  that.  I  think 
that  my  involvement  in  the  Center  was  more  prompted  by  a  sense  that 
if  I  was  going  to  continue  to  be  involved  with  the  Federation,  then 
I  had  some  responsibility  to  learn  something  firsthand  about  some 
of  the  agencies  of  the  Federation.  There's  nothing  that  I  can 
specifically  recall  about  my  Center  experience  that  triggered  my 
further  involvement  in  the  Federation. 

The  culmination  of  involvement  in  the  Center  and  involvement 
in  the  Federation,  I  suppose  is  what  led  to  my  becoming  a  member 
of  the  board  of  the  JWB  [Jewish  Welfare  Board] .  I  think  perhaps 
we  spoke  about  the  fact  that  over  these  years  of  involvement  in  the 
Center  I  was  active  as  a  member  of  the  budget  and  allocations 
committee  of  the  Federation.  At  the  time  I  first  became  active  in 
the  budget  and  allocations  committee  and  first  became  active  in 
the  Center,  I  was  not  a  member  of  the  board  of  directors  of  the 
Federation. 
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Northern  California  Jewish  Bulletin 
August  8,  1988 


The  Amuta;  JCF's  Israeli  Advisors 


What  do  the  head  of  a  Jewish  Agency  divi 
sion,  a  leading  expert  on  Israel-Diaspora 
relations,  the  CEO  of  Israel's  "Best  Busi 
ness  of  1988."  an  educator,  a  diplomat, 
an  attorney,  a  painter  and  a  pollster  have  in  common? 

All  arc  members  of  the  Amuta  —  JCF's  board  of  Is 
raeli  volunteer  advisors  which  assists  the  the  Federa 
tion  in  making  decisions  as  to  where  it  will  allocate 
more  than  S10O.OOO  in  funds  for  special  projects  each 
year.  , 

Established  four  years  ago.  the  Amuta  is  a  unique 
creation  of  the  JCF.  a  bellwether  group  in  Israel-Dias 
pora  relations. 

Initiative  is  nothing  new  to  the  San  Francisco  JCF.  As 
one  of  the  first  U.S.  Jewish  communities  to  set  up  an 
office  in  Israel,  grant  special  allocations  to  Israel  by  by 
passing  the  Jewish  Agency  and  the  first  to  create  its 
own  Amuta.  the  JCF  is  used  to  breaking  ground. 

During  their  most  recent  trip  to  Israel  earlier  this 
summer.  Federation  leaders  met  with  a  number  of 
other  officials  from  major  U.S.  federations,  many  of 
whom  are  now  thinking  of  creating  Amutas  similar  to 

San  Francisco's.  According  to  Ron  Kaufman,  outgoing 
chairman  of  the  Overseas  Committee,  the  relationship 
is  a  "win-win  situauon.  and  other  federations  would 
benefit  from  having  such  a  partnership. 

"Wider  implementation  of  the  Amuta  concept  would 
definitely  strengthen  Israel-Diaspora  relations."  says 
Kaufman.  "The  Federations  would  have  a  better  under 
standing  of  major  Israeli  issues,  they  would  be  more  co 
ordinated  in  their  responses  to  these  issues. 

"In  addition."  says  Kaufman,  "the  Amuta  partner 
ship  can  reinforce  Federation  fundraising  by  targeting 
innovative,  accountable  programs  for  allocations." 

The  idea  of  creating  a  volunteer-driven,  social  action 
group  in  Israel  independent  of  political  and  religious  al 
legiances  is.  itself,  something  of  an  innovation  in  Israel. 
Few  opportunities  exist  for  volunteers  in  the  indepen 
dent  sector  to  work  with  their  counterparts  in  the  U.S. 
on  issues  affecting  all  Israelis. 

Robert  Simon,  a  long-time  member  and  former  chair 
man  of  the  JCF  Overseas  Committee,  speaks  of  the 
Amuta  with  pride.  "It's  an  extraordinary  group."  he 
says.  "They  come  from  a  wide  variety  of  professions. 
They're  all  leaders  in  their  fields.  And  they're  deeply 
committed  to  building  a  better  Israel  in  partnership 
with  the  Diaspora." 

Simon  is  justifiably  proud.  The  Amuta  includes  lead 
ers  from  every  area  of  Israeli  endeavor.  Six  of  the  20 
Amuta  members  are  olim  who  were  born  in  the  U.S.: 
two  are  Bay  Area  natives.  One  member  is  a  resident  of 
Kirvat  Shmona. 
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V  BOARD  MEMBER,  JEWISH  WELFARE  FEDERATION 


Budget  and  Allocations  Committee 


Feldman:  I  became  a  member  of  the  board  of  directors  of  the  Federation,  and 
my  wife  and  I  took  our  first  trip  to  Israel  in  1960.  We  took  our 
second  trip  in  1964,  and  I  remember  in  1964  I  received  a  call  from 
Ben  Swig.  I  don't  know  whether  he  was  the  president  of  the 
Federation  at  that  time  or  not.1  But  the  purpose  of  his  call  was 
to  ask  me  if  I  would  serve  as  vice-chairman  of  the  budget  and 
allocations  committee  in  '64.  I  told  him  that  I  had  enjoyed 
serving  on  the  committee,  but  that  I  was  going  to  be  traveling  to 
Israel  in  '64,  and  I  would  not  be  present  for  the  final  meeting  of 
the  committee. 

We  used  to  have  a  final  meeting.  They've  since  improved  the 
procedure  markedly,  but  for  many  years  they  had  one  final  meeting 
where  the  sub -committees  brought  their  recommendations  and  the 
differences  were  thrashed  out.  It  usually  took  till  about  one 
o'clock  in  the  morning,  where  we'd  come  within  about  two  or  three 
thousand  dollars ,  and  then  it  would  be  announced  that  the  two  or 
three  thousand  dollars  had  been  found.  One  of  the  top  lay  people 
indicated  that  he  or  they  would  make  up  the  difference,  and  so  we 
were  able  to  break  up  and  go  home . 

Glaser:   One  meeting  even  lasted  till  three  a.m. 

Feldman:  Did  it?  I  can  believe  it.  I  remember  Mr.  Swig  telling  me. 
"Jesse,  it's  not  necessary  that  you  be  at  the  final  meeting."  He 
said,  "After  all,  you've  been  on  the  budget  and  allocations 
committee  now  for  a  number  of  years,  and  one  reason  for  asking 
someone  to  serve  as  the  vice-chairman  is  simply  as  preparation  for 
being  the  chairman  of  the  budget  committee,  [tape  recorder  turned 
off  at  Mr.  Feldman' s  request] 


'Benjamin  Swig  was  president  of  the  Jewish  Welfare  Federation  in  1964. 
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Campaign  Chairman.  1966 


Feldman:  My  recollection  is  that  I  served  as  vice-chairman  of  the  budget 
committee  for  '64  and  '65.  In  1965  I  was  asked  to  be  the  chairman 
of  the  campaign  for  1966.  I  remember  that  I  was  told  that  that 
would  require  that  I  go  on  a  small  mission  to  Israel  in  the  fall 
of  '65.  I  also  recall  that  I  had  responded  that  I  had  been  in 
Israel  in  1964,  that  I  had  promised  my  wife  to  take  her  to  New 
England  to  see  the  change  of  colors  in  '65.  At  that  time  they  had 
a  very  foolish  policy  in  that  they  did  not  permit  wives  to  travel 
on  the  missions  with  their  husbands.  I  said  I  was  quite  reluctant 
to  go  to  Israel  for  a  second  time  and  leave  my  wife  at  home. 

I  recall  there  were  half  a  dozen  of  us  on  the  mission:  Sam 
Ladar,  who  is  a  past  president  of  the  Federation  now,  Mr.  Walter 
Shorenstein,  Mr.  Treguboff ,  and  another  gentleman  who  was  president 
of  Mount  Zion  at  one  point- -his  name  escapes  me  at  the  moment.  In 
any  event,  my  wife  and  I  traveled  to  Israel  by  ourselves.  We  met 
the  group  in  Haifa.  I  proceeded  to  travel  through  Israel  with  the 
group.  My  wife  stayed  in  Haifa  until  we  arrived  in  Tel  Aviv,  and 
she  joined  us  at  the  Hotel  Dan  in  Tel  Aviv. 

In  the  following  year  I  was  the  chairman  of  the  campaign. 
I  think  for  a  number  of  years  each  year  we  raised  the  amount 
collected  by  some  hundred  thousand  dollars  or  so,  and  so  we  were 
quite  pleased  to  announce  that  each  year's  campaign  was  more 
successful  than  the  previous  year.  I  think  that  was  true  also  in 
1966.  But,  of  course,  the  amount  raised,  something  less  than  $2 
million,  with  relation  to  what  is  raised  today  was  nothing  at  all. 


Earlier  Federation  Participation^/ 
[Interview  2:   October  1,  1990] 


Glaser:  I  want  to  go  back  and  ask  you  more  about  when  you  were  elected  to 
the  Federation  board  in  1961.  Did  your  activities  in  the  Center 
lead  you  to  become  part  of  the  Federation? 

Feldman:  I  suppose  it  was  a  contributing  factor.  I  really  don't  have  a  very 
clear  recollection.  My  recollection  is  that  people  were  asked  to 
serve  on  the  Federation  board  who  demonstrated  an  interest  in  the 
community  in  two  ways:  one,  by  participating  in  local  agencies  on 
the  boards  of  directors  and  as  officers  of  local  agencies,  and  by 
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participating  in  the  fundraising  activities  of  the  Federation.  So 
at  that  point  I  had  done  both.  I  think  my  recollection  is  that 
there  was  what  was  called  a  Lawyers'  Division  so  far  as  fundraising 
was  concerned.  I  don't  recall  whether  there  was  an  overall 
Business  Division  as  I  think  there  is  now,  which  is  broken  down 
into  various  professions. 

But  I'm  quite  sure  there  was  a  Lawyers'  Division,  and  I 
participated  as  a  solicitor.  I  don't  recall  when  I  started  making 
contributions  to  the  annual  campaign;  probably  rather  early  in  my 
professional  career,  which  really  started  after  World  War  II  in 
'46.  But  while  I  don't  have  any  specific  recollection,  I  would 
imagine  that  the  record  would  show  that  I  started  making  financial 
contributions --not  of  great  magnitude,  but  financial  contributions 
in  the  fifties  or  possibly  late  forties. 

Glaser:    I  see. 

Feldman:  There  was  a  background  in  the  family,  I  don't  know  whether  I 
mentioned  that  before.  When  I  was  in  college  and  we  lived  in  San 
Mateo,  my  mother  had  served  for  several  years  as  the  Federation 
representative  for  the  campaign,  primarily  in  the  North  Peninsula, 
from  San  Mateo  north.  The  community  wasn't  as  large  and  it  wasn't 
as  well-organized,  but  she  did  that  for  several  years.  So  I  kind 
of  grew  up  with  a  tradition  of  working  in  the  Federation  as  far  as 
the  campaign  was  concerned. 

So  I  would  have  to  assume--!  don't  really  have  any  specific 
recollection- -that  it  was  by  virtue  of  manifesting  a  willingness 
to  serve  as  a  solicitor  in  the  campaign,  particularly  among 
lawyers,  and  my  participation  on  the  Center  board,  that  perhaps  led 
to  my  invitation  to  serve  on  the  Federation  board. 


More  on  Committee  AssiEninents 


Glaser:  When  you  were  elected  to  the  board  in  '61,  you  were  a  member  of 
the  budget  and  finance  committees,  and  that  year  the  overriding 
consideration  at  the  budget  meetings  was  action  taken  by  the 
Federation  board  that  the  United  Jewish  Appeal  should  not  be  placed 
in  position  of  being  the  residue  from  which  increases  to  other 
agencies  are  taken.  What  is  the  significance  of  that  statement? 

Feldman:  Well,  again  I  don't  have  any  specific  recollection.  I  don't  have 
any  specific  recollection  of  the  discussion  or  voting  upon  the 
matter.  But  what  I  would  believe,  from  having  expressed  the 
question  that  way,  there  was  concern  on  the  part  of  some  people  in 
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Glaser: 


the  Federation  that  there  might  not  be  sufficient  commitment  on  the 
part  of  the  Federation  board  for  overseas  grants. 

There  were  many  people  in  the  community,  and  many  people  who 
served  on  the  Federation  board  (I  can't  identify  them,  but  I  do 
recall  this  feeling  was  communicated  and  expressed)  with  the 
feeling  that  the  magnet  for  the  success  of  the  campaign  was  the 
overseas  need.  And  in  those  years  we  weren't  raising  very  much  in 
relation  to  what  is  raised  today. 

The  feeling  that  I'm  referring  to  was  a  feeling  that  whatever 
success  we  had  with  the  campaign  was  because  of  the  overseas  need 
and  the  commitment  of  people  in  the  community  to  overseas 
requirements.  That  people  were  responding  to  a  request  for 
contribution  to  the  Federation  because  of  their  interest  in 
responding  to  overseas  needs  and  helping  with  settlement  in  Israel 
and  so  forth.  While  I  don't  recall  that  at  any  time  there  was  a 
specific  percentage  of  what  was  pledged  or  received  each  year 
applied  to  overseas  purposes,  there  was  a  point  when  it  tended  to 
break  down  to  about  50  percent  for  overseas  and  50  percent 
allocated  to  national  and  local  agencies. 

So  if  you  had  a  million  and  a  half,  let  us  say,  and  there  was 
a  traditional  pattern  of  half  of  that  going  for  overseas  to  UJA- 
-$750  thousand.  Someone  on  the  board  or  on  the  budget  committee 
might  have  a  particular  strong  feeling  for  some  local  agency.  That 
person  might  say,  "Look,  $5  thousand  for  Agency  X  is  much  more 
important  than  $750  thousand  going  to  UJA.  Let's  make  it  seven 
forty- five,  and  then  we  can  have  $5  thousand  more  that  we  can  give 
to  Agency  X."  I'm  sure  that's  what  that  is  talking  about. 

What  were  the  functions  of  the  finance  committee  while  you  were  on 
it? 


Feldman:  Well,  now,  you  speak  of  the  finance  committee,  but  before  you  asked 
me  about  the  budget  committee. 

Glaser:   Right.  But  weren't  you  on  both  the  budget  and  finance  committees? 

Feldman:  Well,  I  could  very  well  have  been,  I'm  not  sure.  I  think  that  a 
key  function  of  the  finance  committee  was  to  set  the  goal  for  the 
campaign  for  the  following  year.  I  really  don't  have  a  very  sharp 
recollection  of  the  functioning  of  the  finance  committee  as  such, 
whereas  I  have  more  of  a  sense  of  what  the  budgeting  process  was 
for  quite  a  number  of  years.  The  finance  committee  probably  at  one 
point  looked  at  the  overall  budget  of  the  Federation  and  made  some 
decisions  with  respect  to  that. 
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Glaser:  Did  the  finance  committee  have  any  input  as  to  the  selection  of 
the  campaign  personnel,  meaning  the  volunteer  personnel:  who  was 
going  to  be  the  chairman  of  the  campaign  and  the  various 
subcommittee  chairmen? 

Feldman:  Well,  I'm  trying  to  recall.  The  board  selected  the  campaign 
chairman  for  the  following  year.  Now,  whether  that  came  as  a 
recommendation  from  staff  or  whether  there  was  a  recommendation 
from  the  officers  as  such- -I  don't  recall  there  being  formal 
executive  committee  meetings,  for  example,  that  far  back.  I  know 
they  have  an  executive  committee  now,  and  the  executive  committee 
meets  regularly  every  month  before  the  board  of  directors  meets. 
I  don't  believe  we  had  that  then. 

I'm  trying  to  recall  whether  there  was  a  separate  campaign 
committee  or  campaign  cabinet  that  made  the  specific  decisions 
you're  asking  about,  [pause]  I'm  not  sure  that  I  can  really  tell 
you  how  that  was  done.  There  was  an  Advanced  Gifts  Division,  for 
example,  and  an  Advanced  Gifts  chairman.  And  there  certainly  were 
separate  chairmen  for  separate  divisions  and  segments,  and  they  had 
the  responsibility  of  pulling  together  solicitors  for  their 
respective  divisions.  But  exactly  how  they  were  appointed  I  really 
don't  know  at  this  moment. 

Glaser:  In  1963  to  '65,  you  were  vice-chairman  of  the  budget  committee. 
During  those  years ,  were  there  any  unusual  problems ,  other  than 
the  usual  difficulties  in  making  equitable  allocations? 

Feldman:  You're  asking  me  about  the  years  in  which  I  was  the  vice-chairman? 

Glaser:  Of  the  budget  committee. 

Feldman:  And  what  years  were  those? 

Glaser:  1963  to  '65. 

Feldman:  What  year  was  I  chairman  of  the  budget  committee? 

Glaser:  You  were  the  chairman  of  the  budget  committee  in  1967  at  the  same 
time  that  you  were  president  of  the  United  Jewish  Community 
Centers.  Was  there  any  conflict  between  the  two,  since  the  budget 
committee  was  making  allocations  to  the  UJCCs?  [tape  recorder 
turned  off] 
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VI   FEDERATION  AND  THE  COMMUNITY 


Community' s  Sense  of  Responsibility 


Feldman:  You've  been  asking  me  some  specific  questions  relative  to  serving 
on  the  Federation  board  and  serving  on  specific  committees, 
particularly  the  allocations  committee  and  becoming  an  officer  in 
the  Federation,  the  secretary,  and  becoming  vice  chairman  and 
chairman  of  the  budget  and  allocations  Committee.  You've  told  me 
that  you're  interested  really  in  two  tracks:  one,  what  was 
happening  in  the  community  during  those  years,  particularly  in  the 
mid- sixties  to  seventies,  which  we've  been  talking  about;  and  what 
happened  with  respect  to  my  own  involvement  in  the  community  as  a 
member  of  the  board. 

Now  I'm  frank  to  say  that  my  specific  recollection  of  events 
that  occurred  twenty- five  to  thirty  years  ago,  with  respect  to 
committee  participation,  is  not  the  best.  So  far  as  to  what  was 
happening  in  the  community,  the  community  certainly  had  a  sense  of 
responsibility,  both  to  the  requirements  for  overseas  needs  and  the 
requirements  of  the  local  agencies,  and  the  requirements  of  our 
national  agencies,  most  of  which  were  still  beneficiaries  of  the 
Federation. 

Glaser:    I  see. 

Feldman:  We  experienced  a  gradual  growth  in  the  fundraising  amounts.  I  can 
recall  that  when  I  first  became  active  in  the  campaign  and  the 
allocation  process,  we  raised  something  in  the  neighborhood  of  $1 
million.  And  every  year  for  quite  a  number  of  years  we  were  happy 
to  announce  that  we  had  raised  more  than  we  had  the  previous  year. 
But  still  the  increases  were  relatively  small  in  amounts.  It  was 
certainly  not  until  the  mid-  and  late  seventies  that  we  started 
raising  significantly  greater  figures. 
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Fundraising  and  Jewish  Education 

Feldman:  I  recall  that  in  the  late  sixties  there  was  an  increased  emphasis 
on  Jewish  education.  The  allocation  for  the  Bureau  of  Jewish 
Education,  for  example,  increased  percentage -wise  fairly 
significantly  year  by  year.  I  think  it  was  the  year  that  I  served 
as  the  chairman  of  the  allocations  committee  that  the  Bureau  of 
Jewish  Education  allocation  reached  $100  thousand.  I  believe  it's 
several  times  more  than  that  today. 

Those  years  also  saw  the  development  of  Hebrew  day  schools , 
such  as  Brandeis-Hillel,  which  to  my  recollection  started  out  as 
two  independent  groups  which  were  ultimately  merged.  I  believe 
that  following  the  merger  of  the  Centers,  or  the  creation  of  the 
United  Jewish  Communities  Centers,  there  was  a  fundraising  campaign 
from  which  funds  were  used  to  build  a  Center  in  Belmont  and 
Brotherhood  Way,  and  I  believe  to  acquire  a  new  facility  for  a 
Center  in  the  South  Peninsula. 

You  inquired  at  one  point  relative  to  the  question  of  conflict 
of  interest.  I  think  you  brought  my  attention  to  the  fact  that  I 
had  served  as  the  chairman  of  the  budget  committee  at  the  same  time 
that  I  was  the  president  of  the  UJCC.  You  inquired  as  to  whether 
that  created  a  conflict  of  interest  so  far  as  allocation.  I  don't 
recall  any  specific  problems,  but  I  do  recall  that  it  was 
continually  pointed  out  to  people  who  served  on  the  allocations 
committee  that  everyone  wore  a  series  of  hats. 

The  allocations  committee  necessarily  was  made  up  of  members 
of  the  community  and  not  necessarily  limited,  as  I  recall,  to 
members  of  the  board  of  directors  of  the  Federation.  But  there 
were  people  who  might  be  said  to  wear  a  Federation  hat,  a  UJCC  hat, 
or  a  Bureau  of  Jewish  Education  hat.  And  of  course  there  are 
conflicting  goals  between  the  various  agencies,  and  people  were 
urged  to  take  those  hats  off  when  they  were  sitting  on  the 
allocations  committee. 

I  believe  there  was  some  informal  effort,  which  has  since  been 
formalized.  But  my  recollection  of  the  period  of  time  we're 
talking  about,  the  time  when  I  was  active  in  the  allocations 
committee,  I'm  not  certain  that  there  was  any  formal  conflict  of 
interest  process .  But  people  were  asked  not  to  vote  on  an 
allocation  for  an  agency  for  which  they  sat  on  the  board  of 
directors  or  served  as  an  officer. 

[tape  interruption] 
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Community  Growth  and  Needs 


Feldman:  My  recollection  of  those  years  was  the  sense  of  growth  in  the 
Jewish  community.  We  had  a  population  study.  I  don't  recall 
exactly  when  the  first  population  study  took  place,  1970  perhaps? 

Glaser:   1970  was  the  second  one.   I  think  the  first  one  was  1960. 

Feldman:  That  far  back?  But  this  is  certainly  a  manifestation  of  the  fact 
that  an  effort  was  being  made  to  gauge  the  growth  of  the  community, 
where  people  were  living.  For  example,  for  the  longest  time  we 
thought  that  we  only  had  five  thousand  Jewish  people  in  Marin 
County.  When  we  thought  we  only  had  five  thousand,  we  might  have 
had  more.  We've  recently  discovered  a  very  substantial  number  of 
people  there. 

Glaser:  The  first  study  was  started  in  1958  and  completed  in  1960.  The 
group  work  study  for  the  Centers  was  at  the  same  time  that  the 
first  Massarik  study  was  done. 

Feldman:   That  was  1960? 

Glaser:    1960,  so  1970  was  the  second  one. 

Feldman:  Well,  I  think  that  you  might  almost  say  that  hallmark  of  those 
years  was  an  effort  to  find  out  what  our  community  consisted  of, 
what  its  requirements  were  in  order  to  respond  to  the  increased 
interest  and  concern  about  Jewish  education,  the  incipient 
development  of  the  Hebrew  day  schools ,  and  the  development  of  the 
new  agencies  like  the  Jewish  Vocational  and  Career  Counseling 
Service. 

Glaser:    Isn't  it  part  of  the  Jewish  Family  and  Childrens'  Services? 

Feldman:  No,  it's  a  separate  independent  agency;  it  was  created  during  this 
span  of  time.  The  first  executive,  I  believe,  was  someone  who  had 
been  on  the  staff  of  the  Federation. 

Glaser:    I  don't  have  that.1 

Feldman:  I  don't  recall  at  the  moment  whether  there  were  any  other  new 
agencies  that  came  on  the  horizon. 


1The  Jewish  Vocational  Service,  founded  in  1973,  became  a  beneficiary 
agency  of  the  Federation  in  May  1975.  Laurence  Lucks  was  the  first  executive 
director. 
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Now,  I  guess  I  have  some  personal  recollections  along  the 
track  of  personal  involvement  in  the  Federation,  which  prompted  me 
to  say  to  you  a  few  minutes  ago  that  I  think  the  Federation  today 
is  probably  a  more  democratic  organization  in  the  way  that  officers 
are  selected  and  people  are  selected  for  participation  on  the 
board.  I  guess  this  is  prompted  by  my  feeling  that  while  without 
question  it  was  made  clear  to  me  that  if  someone  were  prepared  to 
devote  time  and  effort  and  to  participate  in  the  campaign,  make  a 
contribution  commensurate  with  his  individual  means  and  individual 
requirements ,  why  he  would  have  an  opportunity  for  development  and 
participation  in  a  key  position  in  the  Federation.  There 
nonetheless  appeared  to  be  limitations  on  that. 

I  don't  mean  to  communicate  in  any  sense  that  there  was  any 
particular  limitation  or  control  by  a  small  group.  But  I  guess 
there  was  the  possibility  for  developing  the  feeling  that  decisions 
were  perhaps  made  more  on  an  informal  basis  than  a  formal  process. 

Glaser:   Do  you  mean  in  prior  years? 


Feldman:  Yes.  We  talked  a  little  bit  about  what  was  happening  in  the 
community  and  what  the  Federation  was  doing  in  the  community.  And 
I  think  without  question  that  it  was  doing  constructive  things. 
I  can't  document  for  you  what  happened  in  '63  or  '64  or  '65 
specifically  without  access  to  minutes  and  records  which  simply  are 
not  readily  available.  But  just  to  summarize,  I  think  we  had  a 
Federation  which  was  making  a  sincere  effort  to  understand  what  the 
community  needs  were  and  respond  to  them.  For  example,  the 
population  studies  that  we  spoke  of,  the  first  one  1960  and  then 
1970- -because  it's  important  to  know  how  many  people  you  have  to 
serve,  and  where  they're  located. 

The  self-studies  that  we  spoke  of,  done  by  some  agencies, 
particularly  the  Center,  which  led  to  the  development  of  the  UJCC, 
the  creation  of  the  UJCC,  and  the  capital  funds  campaign.  I'm  not 
sure  whether  there  was  a  capital  funds  campaign  for  Mount  Zion 
Hospital  at  one  point  in  that  span  of  years,  too,  or  whether  that 
went  along  the  same  time  as  the  capital  funds  campaign  for  the 
Centers,  I  don't  recall. 

I  was  mentioning  a  number  of  Centers  that  were  built  as  a 
result  of  the  capital  funds  campaign.  Also  the  Mar in  Center,  built 
adjacent  to  Temple  Rodef  Sholom  and  where  now  a  new  campus  is  close 
to  being  completed.  A  $14  million  capital  investment,  I  believe. 

So  the  Federation,  while  I  don't  believe  it  was  the  social 
planning  tool  for  the  community  that  it  has  since  become,  it  was 
doing  a  good  job  overall. 

Glaser:   Yes. 
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VII  THE  ROLE  OF  EXECUTIVE  STAFF 


A  Personal  Experience 


Feldman:  I've  spoken  of  the  feeling  that  I  have  that  it  was  not  the 
democratic  organization  that  it  is  today.  That  was  due,  in  my 
opinion,  much  to  the  presence  of  key  executives  on  the  Federation 
staff  who  manifested  a  strong  desire  to  be  responsible  for  the 
direction  in  which  the  Federation  moved.  Even  more  so,  in  my 
judgment,  due  to  that  sentiment  on  the  part  of  key  executives,  and 
the  willingness  of  lay  leaders  to  permit  executives  to  control  the 
organization. 

There  was  a  cadre  of  lay  leaders  who  were  strong  individuals 
widely  and  properly  respected  in  the  community,  philanthropists  who 
were  responsible  within  a  small  core  for  the  great  percentage  of 
the  funds  that  the  Federation  raised  on  an  annual  basis, 
particularly  when  we  were  at  a  very  low  seven- figure  goal.  My  own 
feeling  is  that  this  was  demonstrated  when  we  speak  of  two  tracks: 
one,  the  track  in  which  the  community  was  going,  and  the  other  the 
track  in  which  lay  participation  developed. 

Glaser:   Please  explain. 

Feldman:  I  can  perhaps  best  demonstrate  what  prompts  my  expression  some 
twenty- five  years  after  the  events  by  referring  to  some  personal 
experience.  I  recall  that  during  the  first  few  years  in  particular 
that  I  was  involved  in  Federation  activities  as  opposed  to 
individual  agencies,  it  was  my  observation  and  feeling  that  one's 
participation  in  the  Federation  depended  upon  the  extent  to  which 
he  (today,  you  can  certainly  say  she,  but  unfortunately  there 
wasn't  the  same  openness  for  women  at  that  time)  was  prepared  to 
participate  actively  in  the  committees  and  the  campaign  and  was 
prepared,  with  respect  to  financial  support,  to  be  responsible  in 
the  sense  of  sensing  an  obligation  within  his  individual  limits 
subject  to  his  own  personal  requirements. 
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Based  upon  my  experience  as  someone  who  had  not  grown  up  in 
San  Francisco  itself  but  rather  had  been  raised  in  the  San 
Francisco  Peninsula  and  who  had  had  no  involvement  in  the 
Federation  or  in  the  community  agencies  until  after  World  War  II, 
I  felt  that  every  opportunity  was  afforded  to  one  who  met  the 
criteria  that  I  referred  to. 

Glaser:    I  see. 

Feldman:  I  did  have  an  experience  that  raised  a  question  in  my  mind  relative 
to  that.  I  may  be  a  bit  repetitive  here,  for  which  I  apologize. 
I  recall  a  telephone  conversation  that  I  had  with  Mr.  Benjamin 
Swig,  who  was  president  of  the  Federation  at  that  time.  He  asked 
me  if  I  would  be  prepared  to  serve  as  vice-chairman  of  the  budget 
committee  for  the  following  year.  We  called  it  budget  and 
allocations  committee,  I  think,  and  I  had  served  on  the  committee 
for  two  or  three  years  at  that  point. 

I  told  him  that  my  wife  and  I  had  plans  to  make  our  second 
trip  to  Israel  in  1964,  and  I  was  afraid  that  I  would  be  out  of  the 
country  during  some  of  the  sessions  of  the  allocations  committee, 
budget  committee,  and  particularly  the  final  meeting  when  the 
allocations  were  determined. 

His  response,  as  I  recall,  was  something  along  these  lines: 
"Well,  Jesse,  that's  not  important.  You  know,  the  chairman  of  the 
committee  and  the  chairmen  of  the  various  allocations  subcommittees 
can  handle  that  fine  without  the  vice-chairman's  presence,  and  the 
purpose  of  the  selection  of  a  vice-chairman  is  to  designate  someone 
who's  going  to  become  the  chairman  of  the  committee.1' 

So  I  thanked  him  and  accepted.  My  recollection  was  that  I  was 
away  because  I  went  to  Israel.  I  served  in  the  capacity  of  vice- 
chairman  in  1964,  and  also  in  1965.  In  1965  I  accepted  an 
opportunity  to  serve  as  chairman  of  the  1966  campaign,  and  as  a 
condition  of  that  was  asked  to  participate  in  the  mission  to  Israel 
in  '65,  and  did  in  fact  go  to  Israel  that  year.  But  my 
recollection  is  that  that  was  probably  after  the  allocations 
committee  had  met,  so  I  didn't  miss  two  years  in  a  row  as  vice 
chairman. 

I  served  as  chairman  of  the  campaign  in  1966.  I  don't  have 
any  recollection  as  to  what  my  position  was  with  respect  to  the 
budget  and  allocations  committee  for  that  year.  The  records  would 
show.1  But  I  do  recall  that  I  received  a  call  from  Mr.  Sinton. 


'According  to  Federation  minutes,  in  1966  Mr.  Feldman  was  vice-chairman 
of  the  budget  and  allocations  committee  as  well  as  campaign  chairman. 
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Glaser:   Would  that  be  Robert  Sinton,  rather  than  Edgar? 

Feldman:  That  would  be  Robert  Sinton.  He  told  me  that  a  decision  had  been 
reached  not  to  ask  me  to  serve  as  chairman  of  the  budget  committee 
for  the  following  year.  [tape  turned  off]  That  would  have  been 
for  the  year  1967,  so  I  assume  his  call  was  sometime  in  the  latter 
part  of  '66.  He  told  me  that  the  reason  for  the  decision  was  that 
the  Federation  staff  felt  that  I  had  become  such  an  advocate  for 
the  Center  movement,  the  United  Jewish  Community  Centers,  that  they 
questioned  whether  I  could  serve  as  chairman  without  being 
prejudiced  so  far  as  the  allocation  of  the  Centers  was  concerned. 

1  recall  that  1  was  somewhat  surprised  because  I  had 
considered  myself  an  advocate  for  the  UJA  and  overseas  because  of 
a  very  strong  interest  in  what  was  happening  in  Israel.  And 
although  I  was  interested  in  the  Centers  and  felt  that  the  creation 
of  the  UJCC  was  a  constructive  step,  I  didn't  feel  that  the 
attitude  of  the  Federation  executives  was  justified. 

Glaser:   How  did  you  respond? 

Feldman:  My  initial  reaction  in  my  telephone  conversation  with  Mr.  Sinton 
was  to  indicate  that  whatever  decision  had  been  made  would  be  one 
that  I  would  abide  by.  Over  the  next  day  or  two,  however,  I  gave 
the  matter  some  thought  and  discussed  it  with  one  or  two  of  my 
partners .  While  I  had  no  particular  conviction  in  my  mind  prior 
to  that  telephone  call  as  to  what  position  I  might  attain  in  the 
Federation,  I  felt  that  if  I  were  denied  the  chairmanship  of  the 
allocations  committee,  my  further  progress  in  lay  leadership  in  the 
Federation  would  be  at  a  halt. 

I  consequently  called  Mr.  Sinton  and  told  him  that  I  had 
thought  about  our  conversation  and  it  did  trouble  me  because  I 
thought  that  I  had  appreciated  the  opportunities  that  I  had  had  to 
work  in  an  increasing  responsibility  in  the  Federation.  And  I  felt 
this  was  an  indication  that  I  would  not  be  moving  forward  any 
further,  and  I  didn't  feel  that  it  was  justified.  I  might  have 
made  some  reference  to  what  I  said  to  you  before  relative  to  the 
fact  that  everyone  sitting  on  the  Federation  board  wore  a  variety 
of  hats.  And  that  I,  sitting  on  the  allocations  committee,  wore 
a  variety  of  hats,  and  I  was  in  no  different  position  than  anyone 
else.  And  that  I  could  not  see  that  my  involvement  with  the  UJCC 
really  justified  the  position  that  apparently  had  been  expressed 
by  the  Federation  staff  leadership  and  was  being  implemented. 

Glaser:   And  what  did  he  say? 
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Feldman:  I  don't  recall  his  specific  response,  but  it  was  along  the  lines 
that  there  was  probably  merit  to  what  I  had  to  say,  and  that  he 
would  be  in  touch  with  me.  And  the  next  thing  I  heard  was  that  I 
was  going  to  serve  as  the  1967  chairman  and  did. 

I'll  leave  this  on  the  record  for  the  moment--!  don't  like  to 
introduce  what  is  such  a  personal  incident,  though  I  think  it  does 
demonstrate  what  I  feel  was  an  existing  pattern  in  the  Federation 
at  the  time:  that  there  was  not  the  depth  of  lay  organization  and 
lay  involvement  in  the  filling  of  key  positions  that  I  believe 
exists  today. 

Glaser:  If  somebody  wanted  to  stop  a  person  from  advancing  within  the 
Federation  from  one  chairmanship  to  another,  wouldn't  that  have 
been  done  before  that  person  became  chairman  of  the  campaign?  It's 
my  understanding  that  the  chairmanship  of  the  campaign  is  the  key 
to  advancing  from  there  to  the  presidency.  Or  was  that  not  in  the 
years  you're  speaking  of,  in  the  sixties? 

Feldman:  Well,  I  can't  really  say.  I  think  the  campaign  chairmanship  was 
important.  I'm  not  sure  in  the  scheme  of  lay  positions  or  lay 
advancement  toward  the  vice  presidency  and  president,  it  was  any 
more  important  than  chairman  of  the  allocations  committee.  I 
suppose  at  that  time  if  one  were  not  chairman  of  the  campaign  and 
were  not  chairman  of  the  budget  and  allocations  committee  he  would 
not  have  any  likelihood  of  being  offered  a  higher  position. 
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VIII   INVOLVING  NEW  MEMBERS 


Young  Adults  Division 


Glaser:  In  those  years  that  you're  speaking  of,  in  the  sixties  and  early 
seventies,  what  did  you  see  on  the  part  of  the  Federation,  whether 
it's  lay  or  professional  staff,  for  encouraging  people?  The 
community  was  growing  greatly,  there  were  a  lot  of  people  who  had 
moved  into  the  community  from  outside  of  California,  or  even  within 
California.  Was  there  a  pattern  of  helping  people  to  identify  with 
the  Federation  and  to  seek  positions  on  the  committees? 

Feldman:  Well,  it  was  a  few  years  later  that  an  event  occurred  that  stands 
out  most  clearly  in  my  mind,  and  that  was  the  single-handed 
creation  of  the  Young  Adults  Division  by  Irving  Rabin.  I  don't 
recall  exactly  when  that  occurred.  I  know  it  was  in  the  seventies. 

Glaser:  It  was  established  in  1966,  and  in  1969,  the  president  of  the  Young 
Adults'  Division  was  an  ex  officio  member  of  the  board. 

Feldman:  Well,  I  didn't  realize  it  was  as  early  as  1966,  but  I  do  recall 
that  it  was  almost  a  single-handed  effort  of  Irving  Rabin  that 
accomplished  that.  He  recognized  what  you've  just  said  to  be  true: 
namely  that  a  number  of  young  people  had  come  into  the  community 
from  all  over  the  country.  So  far  as  I  can  recall,  the  Federation 
did  not  have  an  effective  program  or  an  effective  tool  for  inducing 
their  involvement.  People  were  looked  at,  I  guess,  as  prospects 
for  fundraising.  New  people  who  came  into  the  business  community, 
lawyers  or  whatever  capacity,  when  their  presence  became  known  and 
the  Federation  might  be  advised  by  people  who  met  them  in  business 
or  their  professions  and  so  forth,  their  names  would  go  on  the 
solicitation  list.  But  in  those  years  that  we're  speaking  of, 
certainly  up  until  '66,  there  was  no  Federation  program  as  such  to 
reach  out  to  those  people . 

Glaser:  Is  it  your  feeling  that  in  those  earlier  years,  certainly  up  until 
the  end  of  1960,  that  the  Federation  board  was  like  a  club  in  which 
you  had  to  be  a  member  of  German  Jewish  affluent  families? 
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Feldman:   No,  I  wouldn't  say  that.   I'll  say  quite  strongly  that  I  didn't 
feel  that.   Are  we  on  or  off  the  record? 


Glaser:   On. 

Feldman:  No.  That's  why  I  tried  to  express  what  I  did  when  I  said  that  we 
had  a  core  of  strong  individuals,  some  of  whom  were  members  of  the 
German  Jewish  families.  Perhaps  the  Haas  family,  I'm  not  sure 
whether  they  came  from  Germany  originally.  But  then,  Mr.  Swig  and 
his  family  were  relative  newcomers  to  San  Francisco,  and  these 
people  were  tremendously  important.  I  think  they  did  very 
constructive  things  for  the  community,  and  they  were  extremely 
generous  from  a  philanthropic  standpoint.  And  not  just  in  Jewish 
affairs;  that  of  course  goes  on  today. 

But  I  don't  feel  that  they  tried  to  run  it  as  a  private  club. 
There  might  have  been  a  tendency  over  a  period  of  these  years  that 
we're  speaking  of  for  a  small  group  of  people  to  suggest  who  would 
be  the  president,  year  after  year.  But  no,  I  really  felt  that  my 
experience  was  one  that  was  open  to  anyone  who  was  prepared  to 
become  involved  and  to  make  a  serious  effort  to  participate.  And 
the  limitation  on  that  I  felt  came  more  from  the  professional  staff 
than  from  lay  people . 
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IX  FEDERATION  PRESIDENT,  1973-1974 
[Interview  3:   October  10,  1990 ]## 

Union  Disputes 


Glaser:  During  your  term  of  presidency,  there  was  a  union  dispute  involving 
the  Jewish  Family  Service  Agency.  Evidently,  there  was  an  attempt 
to  unionize.  Did  that  come  to  anything? 

Feldman:  The  Jewish  Family  Service  Agency  is  now  the  Jewish  Family  and 
Children's  Service  Agency.  I  will  have  to  tell  you  quite  frankly 
that  I  don't  have  any  recollection  of  that  specific  union 
controversy  and  to  what  extent  the  Federation  was  specifically 
involved.  I  don't  have  any  recollection  of  participation  by  myself 
as  the  president  in  that. 

As  I  try  to  think  of  union  disputes,  as  you  ask  that  question, 
I  can  recall- -and  not  necessarily  in  my  presidency- -but  I  can 
recall  in  the  years  of  my  involvement  union  controversies  at  Mount 
Zion;  I  believe  there  was  a  nurse's  strike  at  Mount  Zion.  I 
remember  a  controversy  involving  young  doctors  at  Mount  Zion  over 
whether  or  not  they  could  wear  beards.  And  Sam  Ladar,  I  think, 
during  his  presidency  had  to  work  out  a  resolution  of  that  problem. 

I  remember  that  when  the  new  building  was  built  on  Steuart 
Street- -this  is  rather  disjointed  purposely- -there  was  considerable 
controversy  over  whether  the  UJCC  would  have  its  office  in  the  new 
building.  It  now  does,  but  initially  the  then-president  of  the 
Federation  was  strongly  opposed  on  the  ground  that  the  Centers' 
personnel  were  unionized  and  the  Federation  personnel  were  not. 
He  felt  that  having  an  agency  in  the  building  that  was  unionized 
could  create  labor  difficulties.  But  I'm  not  able  to  identify 
anything  specifically  with  respect  to  the  Jewish  Family  and 
Children's  Services. 


35a 


JEWISH  BULLETIN 
Jan  12,  1973 


SUCCEEDS  MEL WM  M.SWIG-* 


..  .  _.  . 

•--/  Jesse  Feldman,  prominent 

attorney  and  communityjead- 
r""er7_was  eleciedfan'rf'instafled 
this  week  as  president  of  the 
Jewish  Welfare  Federation  of 
San  Francisco,  Marin  County 
and  the  Peninsula.  Outgoing 
.  president  Melvin  Swig,  who 
served  two  terms  in  office,  was 
elected  cTralrinTri""orthe*e5cecu- 
live  committee.  ~~- 

Jerome  Braun  and  Mrs. 
>  WQliam  Green  were  re-elected 
t  Federal  ion     vice-presidents. 
Reynold  Cohin,  formerly  a 
'  member  of  the  Board  of  Direc 
tors,  was  also  elected  a  vice 
president.      "'*»r~^r*oa.    ) 
.*  ^'Re-elected  to  other  offices 
were  Douglas  Heller,  treasurer;  ; 
Pjeter  Sloss,  secretary;  and 
""Henry  Berman,  assistant  trea-  * 

_  surer.      . £.,  .'* 

»^^JFcldman  prjais^d  Swig  for  -,: 
^having  been  "a,<Jvnamic  and  * 
,^' effective 'president MtJs~ti  prU  ^ 
:T  viiege  to  be  in  theilne  of  succes 
sion  of  such  fne*f>^*?  "*|f  f  >%      v  * 
*  **'  Looking*  ah6ad  t.o*!973, 
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"  r  eld  man  said:      .;  |l  &&ffy   *  ?- 

_  •' .  -   .»•••  ^i?        ~  i. 


"As  the  Federation  enters 
into  a  new  year,  it  faces  signifP 
cant  challenges  in  the  field  of 
Jewish  education  and  to  meet 
the  humanitarian  needs  of  our 
fellow  Jews  at  home  and 
abroad.  These  we  sfrall  vigo- 
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New  Federation  President 
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rously  pursue 

t  Feldman,  who  has  a  long 
record  of  Federation  leadership, 
has  served  previously  as  vice- 
president  and  campaign  chair 
man!  He  Is  also  a  past  president 
of  the  United  Jewish  Communi 
ty  Centers.  — ,  .  ,...««•  '  •< ,'  \  ,~ 
At  the  present  time  he  ser 
ves  on  the  Boards  of  Directors 
of  the'  .National  Jcwisri.  Welare 
Board,  the  Council  of  Jewish 
Federations  and  Welfare 
Funds,  and-CungfuguiiglP  Bun 
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in  San  -Francisco.  ;1 
Feldman  is  a  partner  with*  the'  -; 
legal  firm,  Feldman,  Waldman 

&  Kline.      "•-..-,;,;  ^J 
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Report ,  Jewish  Welf j 
Federation  of  San 
Francisco,  Marin  Cot 
and  the  Peninsula. 
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Jews  for  Jesus 


Glaser:  What  was  the  problem  with  Jews  for  Jesus  that  came  up  during  your 
presidency? 

Feldman:  Again,  you're  not  ringing  any  bell.  I  never  took  the  Jews  for 
Jesus  very  seriously  myself.  I  don't  recall  that  we  had  any 
particular  issue  over  their  inclusion  in  the  campaign- -Conceivably , 
it  could  have  been  some  request  by  them  to  be  a  recipient  of  funds, 
but  I  don't  have  any  recollection  of  it.  There  might  have  been 
some  request  of  some  kind,  but  I  know  they  were  never  included. 

Glaser:    It  was  mentioned  in  the  minutes,  and  that's  all  I  have  about  it. 
Feldman:   I  don't  know  anything  about  it. 


Committee  on  Jewish  Priorities 


Glaser:  There  was  a  Committee  on  Jewish  Priorities  that  was  headed  by 
Shelley  Fernandez  and  Frank  Kurtz,  who  claimed  that  the  Federation 
was  not  meeting  the  needs  of  the  Jewish  poor. 

Feldman:  I'm  not  certain  whether  that  was  in  any  way  tied  into  the  stirrings 
of  the  Hebrew  Academy.  I'm  not  sure  whether  these  people  you 
mentioned  were  affiliated  with  the  Hebrew  Academy  or  not.  I  have 
some  recollection  that  a  study  was  made  to  determine  the  number  of 
Jewish  people  in  the  Mission  District,  which  was  considered  a  low- 
income  area. 

Glaser:  That's  right;  that  came  out  of  the  presentation  by  this  committee. 
And  the  finding  was  that  there  were  not  very  many. 

Feldman:  I  don't  have  any  specific  recollection  of  changes  in  allocations 
to  any  particular  agencies.  There  might  have  been  some  staff 
discussion  with  the- -I  guess  it  was  no  longer  the  Community  Chest 
at  that  time;  it  was  probably  already  the  United  Bay  Area  Crusade. 
But  again,  it  did  not  become  an  issue  that  fastened  itself  in  my 
recollection. 
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Hebrew  Academy 


Glaser:  One  big  issue  was  the  Hebrew  Academy,  both  that  they  wanted  to  be 
included  in  the  capital  funds  drive,  and  that  they  wanted  to  be  a 
constituent  agency  for  increased  funding.  Then  during  your 
administration  you  cut  them  out  of  allocations  altogether,  even 
though  a  year's  notice  was  necessary  for  that. 

Feldman:  A  year's  notice  wasn't  necessary  to  cut  them  out  of  allocations; 
they  hadn't  achieved  any. 

Glaser:    Prior  to  that,  hadn't  they? 

Feldman:  I  don't  recall.  You're  correct;  I  do  remember  that  I  was 
instrumental  in  denying  them  an  allocation.  That  was  my 
recommendation  to  the  board  of  directors,  and  it  was  adopted.  My 
recollection  is  that  there  was  a  negative  vote.  I  think  it  was 
probably  recorded  by  a  director  for  whom  I  have  a  great  deal  of 
respect,  Peter  Sloss,  who  ultimately  became  president  of  the  Mount 
Zion  Hospital. 

I'll  give  you  my  recollection  of  the  Hebrew  Academy  as  best 
I  can.  I  was  interested  in  the  Federation  fostering  Jewish 
education.  I  served,  I  think,  one  three -year  period  on  the  Bureau 
of  Jewish  Education  board  of  directors.  I  don't  remember  when  that 
was  in  the  sequence  of  events.  I  wouldn't  say  I  was  instrumental, 
but  I  was  helpful  in  the  gradual  increases  in  funding  for  the 
Bureau  of  Jewish  Education  from  the  Federation  insofar  as  decisions 
of  the  budget  and  allocations  committee  were  concerned. 

Rabbi  Lipner  came  to  San  Francisco,  I  believe,  from  Toronto 
and  immediately  became  something  of  a  controversial  figure,  in  that 
his  commitment  to  his  cause  was  so  great  that  he  seemed  to  be 
unable  to  exercise  any  patience  in  seeing  the  results  implemented. 
I  recall  his  coming  to  see  me  with  a  man  who  was  the  first 
president  of  Hebrew  Academy,  and  I  think  remained  president  for 
quite  a  number  of  years,  a  man  by  the  name  of  Jack  Jacobs.  This 
was  before  I  was  president. 

They  were  just  getting  the  school  started,  or  possibly  laying 
the  plans  for  the  inception  of  the  school.  They  asked  for  a 
meeting  with  me  and  came  to  my  office,  as  I  recall.  They  told  me 
something  about  what  they  wanted  to  do  in  the  community  and  hoped 
that  they  would  have  my  support.  And  I  guess  the  concept  of  a 
Hebrew  day  school  was  quite  new  for  San  Francisco. 

We  talked  a  little  bit  the  other  day  about  Brandeis-Hillel  and 
how  they  got  started,  independent  schools;  I  think  Rabbi  White  was 
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instrumental  in  the  formation  of  Brandeis-Hillel- -Rabbi  Saul  White 
of  Temple  Beth  Sholom,  who  since  passed  away.  But  the  idea  of  an 
Orthodox  day  school  such  as  existed  in  the  East  and  in  the  Orthodox 
communities  in  Canada  was  really  quite  new  to  San  Francisco. 

Glaser:  How  did  the  Hebrew  Academy  differ  from  Brandeis-Hillel?  Were  they 
after-school  schools,  rather  than  full  day  schools? 

Feldman:  Well,  I  think  they  wanted  to  start  in  right  away  with  a  full  day 
school  program  for  the  first  few  grades.  I'm  not  certain  about 
that. 

Glaser:   Which  school  are  you  talking  about? 

Feldman:  Hebrew  Academy.  I  don't  think  they  wanted  to  be  an  after-school 
program;  I  think  they  wanted  to  get  started- - 

Glaser:   But  Brandeis-Hillel  was  an  after- school  program? 

Feldman:  No,  not  necessarily;  I  can't  say  that  I  know  for  certain.  But  it 
was  non-Orthodox;  that  was  the  distinction  really.  It  was  a 
distinction  in  the  approach  as  to  how  deeply  traditional  and 
Orthodox  the  program  would  be.  And  also  the  Hebrew  Academy,  I 
don't  know  whether  at  inception  but  certainly  very  early  on,  took 
a  position  in  the  community  of  applying  very  religious,  very  strict 
Halachic  rules  as  to  whether  the  students  could  be  identified  as 
Jewish  and  could  attend  the  school . 

That  offended  certain  persons  who  had  been  active  and 
prominent  in  the  community  by  suggesting  that  their  children,  who 
perhaps  were  being  raised  as  Jewish,  could  not  be  accepted  in  their 
school  or  be  considered  Jewish  because  their  mothers  had  not  been 
Jewish  and  had  not  converted.  And  conversion,  it's  the  old  "Who 
is  a  Jew"  question.  In  Israel,  conversion  would  have  to  be  an 
Orthodox,  Halachic  conversion. 

But  my  recollection  is  that  I  became  president  shortly  after 
this  meeting  in  my  office  that  I  have  referred  to.  At  the  meeting 
I  didn't  know  Mr.  Jacobs,  and  I  had  never  met  Rabbi  Lipner  before, 
and  what  I  might  have  heard  about  them  I  don't  recall.  But  I  do 
know  that  at  the  time  they  came  to  my  office  I  didn't  have  any 
pre judgment. 

At  that  point  I  don't  recall  as  to  whether  I  knew  I  was  going 
to  be  president  or  not.  I  succeeded  to  the  presidency  when  I  did, 
I  think,  because  from  the  standpoint  of  timing  Peter  Haas,  who  in 
the  scheme  of  things  might  have  been  asked  to  serve  as  president 
ahead  of  me,  was  involved  as  head  of  the  United  Bay  Area  Crusade. 
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He  didn't  feel  he  could  accept  the  responsibility  of  president  at 
that  time. 

Glaser:    Was  that  an  important  factor? 

Feldman:  I  only  mention  that  because  it  ties  into  my  thinking  that  I  don't 
recall  whether  when  they  came  to  see  me  I  knew  I  was  going  to  be 
president.  But  I  had  been  identified  as  a  vice-president,  been 
active  and  so  forth.  I  don't  recall  the  specific  conversation,  but 
I'm  sure  that  I  told  them  that  I  would  keep  an  open  mind  and  give 
fair  consideration  to  whatever  requests  they  might  have. 

Not  long  after  that  I  became  president.  I  recall  that  the 
Federation,  in  sponsorship  with  the  JCRC  [Jewish  Community 
Relations  Council],  which  was  then  headed  by  Earl  Raab,  had 
established  a  practice  of  once  a  year  having  a  meeting  with  members 
of  the  press,  not  just  the  Jewish  community  but  with  the  media 
generally  in  the  community.  And  this  particular  year  (I  had  just 
become  president)  the  meeting  was  scheduled  as  a  luncheon  at  the 
Concordia-Argonaut  Club.  It  had  not  been  customary  for  any  agency 
representatives  to  attend  that  meeting.  My  recollection  was  that 
members  of  the  board  of  the  Federation  were  invited,  and  some  of 
its  officers,  people  from  the  JCRC --Mr.  Raab  and  some  of  the 
members  of  its  board,  and  members  of  the  press. 

We  gathered  at  the  Concordia  Club  and  had  a  private  room,  I 
think  on  the  third  floor.  We  crowded  into  this  room  with  Rabbi 
Lipner  and  quite  a  number  of  representatives  of  the  Hebrew  Academy. 
They  had  learned  about  the  meeting  and  wanted  to  communicate  to 
the  press  the  needs  and  positions  of  the  Hebrew  Academy. 

There  was  a  general  feeling  that  the  Hebrew  Academy  people 
should  not  be  there.  Not  on  the  part  of  the  press,  I  don't  think, 
who  I  guess  kind  of  welcomed  the  opportunity  to  observe  what  might 
be  a  confrontation  of  some  kind  between  different  groups  in  the 
Jewish  community.  I  remember  the  president  of  the  Concordia- 
Argonaut  Club- -I  was  not  a  member  myself,  but  I  was  president  of 
the  Federation  so  I  was  chairing  this  meeting—asked  whether  I 
wanted  him  to  have  these  people  of  the  Hebrew  Academy  removed;  if 
necessary  forcibly  removed.  So  I  said  no.  I  didn't  think  that 
would  be  a  very  wise  course;  it  would  just  get  a  lot  of  adverse 
publicity.  So  I  said  no,  just  let  them  be.  They  were  all  standing 
up,  I  think.  They  just  came  into  the  Concordia  Club  and  marched 
into  the  room.  There  wasn't  a  place  for  any  of  them  to  sit  so  they 
were  standing  around. 

I  remember  saying  something  to  Rabbi  Lipner  along  the  lines 
that,  "Rabbi,  I  don't  quite  understand  this.  You  and  I  and  Mr. 
Jacobs  had  what  I  thought  was  quite  a  good  conversation,  and  I  no 
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more  than  had  a  chance  to  get  the  seat  of  the  presidency  fairly 
warm  when  I  find  a  confrontation  like  this.  Your  coming  in 
uninvited  and  unwelcome  was  not  the  reception  that  I  had 
anticipated. " 

I  don't  remember  what  his  response  was.  In  any  event,  there 
was  no  clash  of  any  kind  and  no  particular  conflict.  In  my 
recollection  the  press  in  reporting  on  it  didn't  make  any 
particular  issue  about  it. 

But  it  kind  of  signalled  a  confrontational  attitude  that  the 
Hebrew  Academy  had  decided  to  assume.  As  I've  expressed  before, 
and  it's  the  best  way  that  I  can  express  it  as  I  try  to  think  about 
it  now,  they  were  unwilling  to  work  in  the  system.  I'm  certain 
that  they  would  have  probably  in  a  quite  short  period  of  time  been 
accepted  as  a  beneficiary  and  started  receiving  allocations.  But 
their  demands  were  beyond  the  capacity  of  the  Federation  to  respond 
to  at  that  time,  and  they  adopted  a  whole  series  of  confrontational 
tactics.  One  day  they  had  their  children  parading  up  and  down  Bush 
Street.  The  Federation  was  in  the  Mills  Tower,  and  they  paraded 
up  and  down  Bush  Street  with  signs  and  so  forth. 

Glaser:   They  were  picketing  you? 

Feldman:  They  picketed  the  Federation  and  then  they  came  and  they  picketed 
in  front  of  the  Russ  Building  where  my  office  was.  I  had  Jewish 
and  non- Jewish  partners  and  Jewish  and  non- Jewish  lawyers .  I 
remember  some  of  the  people  in  the  office  had  no  idea  what  this  was 
all  about.  They  came  in  and  asked  me,  "Why  are  people  carrying 
placards  with  your  name  on  them?"  and  so  forth.  My  response  was, 
"You  know,  the  important  thing  is  to  get  your  name  in  the  paper. 
It  doesn't  matter  what  they  say  about  you.  So  if  they  want  to 
picket  in  front  of  the  Russ  Building  where  our  office  is,  why 
fine . w 

And  then  another  event  that  stands  out  in  my  mind  is  that  they 
walked  in  one  day  late  in  the  afternoon,  half  a  dozen,  to  the 
Federation  office.  I  don't  recall  who  they  wanted  to  see,  but  I 
know  I  got  a  call  from  the  Federation  executive,  Mr.  Weintraub. 
Mr.  Jacobs  and  Rabbi  Lipner  were  there  with  maybe  another  half  a 
dozen  people  or  so.  I  got  a  call  from  Mr.  Weintraub  saying  they 
insisted  that  I  come  to  the  Federation  to  meet  with  them. 

I  said,  "Well,  I  don't  plan  to."  So  Mr.  Weintraub  said,  "In 
another  hour  or  so  it's  going  to  be  the  end  of  the  day.  They  say 
they're  going  to  stay  here  and  stay  here  all  night.  What  about 
calling  the  police  and  having  them  removed?"  I  said,  "I  don't 
think  that's  a  good  idea.  If  they  want  to  stay,  just  usher  them 
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Glaser : 
Feldman: 


into  the  conference  room  and  give  them  some  chairs,  and  let  them 
sit  down  and  stay." 

"What  if  they  stay  here  after  we  close?" 

"Well,  just  have  a  couple  of  people  delegated  to  stay." 

He  said,  "What  if  they  start  going  through  the  files?"  I 
said,  "I  don't  think  they'll  start  going  through  the  files."  And 
they  didn't,  but  they  stayed  until  about  eight  or  nine  o'clock,  and 
then  they  got  up  and  they  marched  out.  So  then  the  people  who  were 
left  closed  and  went  home. 

I  didn't  think  that  it  was  wise  to  create  a  situation  that 
would  attract  notoriety  in  the  press  and  so  forth.  My 
recommendation  to  the  board  (and  I  don't  remember  exactly  what  year 
that  was)1  that  they  not  receive  any  contribution  in  the  allocation 
was  based  upon  their  confrontational  position.  I  think  that  I  can 
probably  liken  the  attitude  they  took  towards  Brandeis  and  Hillel 
to  the  way  the  Orthodox  in  Israel  think  about  the  Reform  and 
Conservative  rabbis.  As  you  know,  the  Reform  and  Conservative 
rabbis,  so  far  as  the  Orthodox  and  rabbinical  authority  is 
concerned,  don't  exist.  They  don't  have  any  rights  and  so  forth. 
The  Hebrew  Academy- -I'm  not  prepared  to  say  that  they  were  working 
to  see  that  Brandeis  and  Hillel  got  no  support  or  recognition  in 
the  community,  but  they  considered  themselves  the  only  truly  Jewish 
day  school . 

As  I  say,  it  became  a  very  confrontational  thing,  and  they 
ultimately  brought  a  lawsuit.  I  don't  recall  when  that  was;  it 
was  sometime  in  the  mid- seventies- -' 75,  '76. 

I  thought  it  was  during  your  presidency.2 

Lawsuits  take  a  long  time  to  conclude.  I  know  it  was  after  '71  for 
some  personal  reasons,  and  then  I  was  relating  it  to  mid- seventies 
because  I  remember  at  a  hearing  before  Judge  [John]  Benson  I  was 
present.  But  then  I  asked  the  court's  permission  to  leave  because 
my  wife  was  not  well,  and  I  related  specifically  to  the  particular 


1In  1973  Mr.  Feldman  recommended  to  the  Federation  board  that  it  not 
allocate  funds  to  the  Hebrew  Academy, 

2The  lawsuit  brought  by  the  Hebrew  Academy  was  settled  in  1975.  The 
Federation  was  to  pay  the  Hebrew  Academy  $26,000  and  the  Academy  could 
reapply  for  admission  as  an  affiliate  of  the  Bureau  of  Jewish  Education  for 
Federation  funds . 
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illness  that  she  had.  They  probably  filed  the  lawsuit  while  I  was 
president,  but  it  possibly  didn't  come  actually  to  trial-  - 

Glaser:  Well,  let  me  tell  you  what  I  picked  up  in  the  Federation  minutes. 
In  your  view,  the  effort  of  the  Hebrew  Academy  was  to  destroy  the 
Federation,  and  you  advocated  withholding  the  allocation  that  they 
would  normally  get  because  it  interfered  with  the  1973  campaign. 

Feldman:  So  they  didn't  get  anything  in  the  '73  campaign.  Now  so  far  as 
any  belief  that  they  might  destroy  the  Federation,  I  don't  recall 
those  particular  minutes,  and  I  assume  that  I  must  have  seen  them. 
Now  some  eighteen  years  later,  that  strikes  me  as  an  overly 
dramatic  statement.  I  don't  know  how  they  could  destroy  the 
Federation.  I  might  have  had  some  concern  that  if  they  were 
successful  in  wresting  from  the  Federation  an  allocation  of  the 
kind  that  they  were  asking  for,  which  was  disproportionate  to  what 
the  Federation  allocations  committee  felt  it  could  properly 
distribute  and  still  meet  its  responsibilities  to  other  agencies, 
that  that  could  have  a  negative  effect.  The  whole  idea  of  the 
Federation,  like  for  UBAC  [United  Bay  Area  Crusade]  is  that  instead 
of  having  a  lot  of  organizations  individually  raising  funds  you 
have  the  central  organization  doing  so. 

Glaser:  I  think  you  felt  that  they  would  set  a  bad  example  for  other 
agencies  . 

Feldman:  Perhaps.  I'm  quite  certain  I  was  not  opposed  to  what  they  wanted 
to  do:  namely,  have  a  day  school  for  Orthodox  children.  I  was 
aware  that  the  Hebrew  day  school  was  growing  in  popularity 
throughout  the  United  States,  and  the  West  Coast  was  a  little  bit 
late  in  the  development  in  relation  to  the  East  Coast.  So  I'm 
certain  that  I  was  not  opposed  to  the  concept.  What  troubled  me 
was  the  way  they  went  about  endeavoring  to  get  themselves 
established  in  the  community,  either  the  lack  of  consideration  that 
they  showed  for  people  who  had  a  genuine  -- 


Glaser:   You  were  commenting  on  a  lack  of  consideration. 

Feldman:  For  other  people  in  the  community  who  had  somewhat  similar 
commitments  to  Jewish  education.  Particularly  the  people  who  were 
seeking  to  create  viability  for  Brandeis  and  Hillel,  who  were  also 
concerned  about  Jewish  education  and  also  concerned  about  the 
desirability  of  Jewish  day  school  but  had  proposed  to  do  it  in 
somewhat  different  fashion  than  the  Hebrew  Academy. 

So  far  as  the  lawsuit  is  concerned,  I  don't  really  recall  at 
this  point  too  much  of  the  specifics.   I  think  that  the  issue  that 


43 


Glaser: 


Feldman: 


they  focused  on  was  that  they  claimed,  and  perhaps  correctly,  I 
don't  recall,  that  the  pledge  cards  that  people  signed  listed  the 
Hebrew  Academy  as  a  local  beneficiary  of  the  agency.  I  don't 
really  recall  now  precisely  what  the  facts  were,  but  from  that  they 
argued  that  the  Hebrew  Academy  was  held  out  as  a  beneficiary  as  an 
inducement  to  people  to  contribute  to  the  Federation.  It's 
certainly  an  argument  that  would  make  good  sense  for  a  lawyer  to 
assert. 

I  thought  we  were  very  fortunate  to  have  as  judge--!  believe 
it  was  Judge  Benson.  He  was  then  on  the  superior  court  and  is  now 
on  the  court  of  appeals.  A  very,  very  competent  judge,  and  one  who 
had  a  reputation  for  effecting  meaningful  settlements  in  lieu  of 
having  the  matter  proceed  to  a  contested  trial.  The  dispute  was 
resolved  by  settlement,  and  the  Federation  agreed  to  make  an 
allocation  to  the  Hebrew  Academy. 

So  far  as  I  know  that  really  became  the  end  of  the 
confrontational  period.  They  continued  as  beneficiaries  and  have 
had  considerable  success,  as  you  know,  in  the  community  some  years 
later.  Not  only  did  they  have  classes  in  all  eight  primary  grades 
but  some  few  years  ago  developed  a  high  school  as  well.  I  think 
one  thing  that  contributed  to  their  success  was  that  they  began  to 
receive  a  substantial  number  of  Soviet  children  who  were  coming 
into  the  community. 

But  so  far  as  I  personally  can  recall,  and  to  the  extent  that 
I  was  involved,  I  think  that  pretty  much  marked  the  end  of 
confrontation . 

Something  else  that  I  picked  up  from  the  Federation  minutes  was 
that  the  Jewish  Defense  League  invaded  the  Federation  office. 

I  saw  that  in  your  notes.  I  don't  have  any  specific  recollection 
of  that. 


Hebrew  Free  Loan  Association 


Glaser:  The  difficulty  with  the  Hebrew  Free  Loan:  the  representative 
wasn't  seated  because  he  had  not  made  the  necessary  minimum 
contribution,  the  annual  contribution,  $25? 

Feldman:  Here  again,  I  can't  recall  any  specific  issue  with  someone  from 
the  Hebrew  Free  Loan,  which  is  one  of  the  earliest  and  one  of  the 
most  traditional  institutions  in  the  community.  I  think  something 
that  was  carried  over  from  the  European  she tel -days  of  the  19th 
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century.  It  has  been  an  important  organization  and  an  extremely 
helpful  one  in  San  Francisco  for  many  years. 

The  particular  incident  I  can't  recall.  I  do  recall  some 
question,  but  more  in  a  general  sense,  as  to  whether  there  should 
be  a  minimum  requirement  for  participation  in  the  Federation- -a 
right  to  vote  at  the  annual  meetings,  and  a  right  to  sit  on 
Federation  committees.  I  think  the  $25  (I  don't  recall  when  that 
was  created)  was  considered  a  minimum  requirement.  I  don't  recall 
any  change  in  that  during  the  time  I  was  president;  I  think  there 
was  some  talk  about  whether  it  shouldn't  be  $100  or  $200.  It 
certainly  wasn't  increased  during  my  term,  and  I  don't  know  what 
has  since  happened,  but  the  specific  incident  you  refer  to,  I  don't 
know. 

I  think  I  would  have  been  in  favor  of  a  minimum  membership. 
It  would  seem  to  me  to  be  rare  that  anyone  who  was  selected  by  an 
agency  to  represent  that  agency  on  the  committees  of  the  Federation 
would  be  in  a  hardship  position  if  he  was  required  to  meet  a  $25 
requirement. 

Can  you  tell  me  what  the  town  hall  meeting  was?  In  the  minutes  it 
said  that  the  Federation  chose  not  to  participate,  not  to  have 
representation. 


Feldman:   Not  without  reading  the  minutes. 


Capital  Funds  Campaign 


Glaser:  You  had  a  capital  funds  campaign  for  $15  million  during  your  first 
year. 

Feldman:   Was  that  for  the  Centers  and  Mount  Zion  Hospital? 
Glaser:   Yes. 

Feldman:  That  possibly  was  for—with  respect  to  the  Center—was  possibly 
for  the  funds  to  build  the  Marin  County  Center,  and  the  Brotherhood 
Way  Center. 

Glaser:  Half  of  it  was  for  the  hospital.  The  other  half  was  for  the  United 
Jewish  Community  Centers,  the  Bureau  of  Jewish  Education,  and  for 
the  Home  for  the  Aged. 

Feldman:   I  hope  it  was  successful.   How  much  did  we  raise? 


Glaser:    I  don't  know. 

Feldman:  I'm  sure  it's  correct  that  we  had  one.  You  know,  every  few  years 
we  have  to  have  a  capital  funds  campaign.  We  are  just  completing 
a  new  campus  in  Marin  County,  I  think  it  cost  us  some  $14  million. 
So  every  few  years  there's  a  capital  funds  campaign,  and  I  don't 
have  any  specific  recollection  about  it  as  to  who  headed  it  or  what 
the  specific  goals  were. 

I  recall  that  with  respect  to  the  Bureau  of  Jewish  Education, 
I  think  they  had  a  building  which  was  really  not  adequate  on  14th 
Avenue.  There  was  adjacent  to  them,  around  the  corner,  probably 
on  Balboa  or  Cabrillo,  I  don't  recall- -one  of  those  Richmond 
District  streets  —  a  structure  which  was  available  and  would  be  much 
more  suitable.  I  know  that  they  did  move,  and  there  were 
considerable  improvements  made  to  that  structure.  Whether  that  was 
part  of  this  capital  funds  campaign  or  not,  I  don't  specifically 
recall. 

And  the  UJCC  built  the  Marin  County  Center,  the  Brotherhood 
Way  Center,  the  North  Peninsula  in  Belmont,  and  acquired  new 
premises  for  the  South  Peninsula  in  Palo  Alto.  They  took  an  older 
structure  and  modernized  that.  Precisely  what  project  the  hospital 
had  at  the  time,  I  don't  recall. 


X  FEDERATION  POSITIONS  AFTER  PRESIDENCY 


Chairman  of  Executive  Committee  and  Honorary  Board  Member 


Glaser:  What  were  your  activities  with  the  Federation  when  your  presidency 
term  was  over? 

Feldman:  I  know  that  when  I  was  the  president  the  immediate  past  president 
was  the  chairman  of  the  executive  committee,  and  I  had  some 
reservations  about  the  soundness  of  that.  But  I  don't  think  it  was 
changed  immediately,  and  I  think  probably  I  remained  the  chairman 
of  the  executive  committee  for  two  years  after. 

Also,  there  was  some  question  as  to  whether  there  was  a 
continuing  right  of  past  presidents  to  serve  on  the  board  of 
directors.  I  have  some  recollection  of  being  named  to  serve  on  the 
board  as  an  honorary  director  for  a  year  or  two,  and  then  that  was 
changed  to  ten  years.  I  don't  remember  when,  but  it  was  ultimately 
changed  so  that  all  past  presidents  are  honorary  directors  on  the 
board.  I'm  not  sure  whether  we  have  a  vote  or  not,  but  we  are 
listed  on  the  letterhead  as  honorary  directors,  and  we're  listed 
in  the  directory  of  members  of  the  board.  In  the  section  of 
honorary  directors,  all  the  past  presidents  are  listed.  So  we  have 
an  entitlement  to  attend  the  board  meetings.  I  don't  know  whether 
we  have  a  vote  or  not;  nobody  ever  questions.  There's  an  oral  vote 
call,  and  nobody  ever  says  past  presidents  can't  vote. 

Glaser:   Did  you  continue  to  attend  meetings  as  an  honorary  director? 

Feldman:  I  probably  did,  particularly  the  first  few  years  rather  faithfully. 
The  last  several  years,  particularly  the  years  since  '86,  since  I 
retired  from  my  law  practice,  my  attendance  has  been  quite 
infrequent. 

Glaser:   You  were  a  member  of  a  number  of  different  committees. 
Feldman:   When? 
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Glaser:  In  '75  and  '76. 

Feldman:  You  mean  after  I  was  president? 

Glaser:  Right.   '77-- 

Feldman:  Are  we  all  through  with  my  presidency? 

Glaser:  If  you  have  more  to  add,  that  would  be  wonderful 


Jesse  Feldman,  president  of  Jewish  Community  Relations  Council,  Congressman 
Philip  Burtofi,  and  Earl  Raab ,  executive  director,  Jewish  Community  Relations 
Council,  March  1982. 
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XI   EXECUTIVE  STAFF  PROBLEMS 


Retirement  of  Executive  Vice-President  Sanford  Treguboff .  Replaced 
bv  Louis  Weintraub 


Feldman; 

Glaser : 
Feldman; 
Glaser: 
Feldman; 


We  haven't 
presidency. 


talked  about  the  most  controversial  thing  in  my 


Glaser: 
Feldman; 


What  was  that? 

That  was  the  employment  of  Rabbi  [Brian]  Lurie. 

Tell  me  about  it. 

Well,  it's  a  little  bit  in  the  cate.r.ory  of  what  we  were  discussing 
the  other  day.  As  a  matter  of  fact,  you  told  me  when  we  talked 
that  you  had  seen  something  in  the  minutes  about  some  dispute 
relative  to  some  member  of  the  staff  and  I  fired  him. 

Yes,  Hal  Nappan. 

Right.  Well,  I  think  that  this  is  something  that  has  to  be  put  in 
the  record  if  you're  going  to  have  the  history  of  the  Federation. 

Mr.  Sanford  Treguboff  was  the  executive  vice-president  of  the 
Federation  for  quite  a  span  of  years.  I  don't  remember  just  how 
long,  and  I  think  he  retired  at  age  60  quite  voluntarily.  I  don't 
think  there  was  any  question  that  he  could  have  stayed  until  a 
later  age  if  he  had  elected,  and  I  don't  know  that  there  was  any 
compulsory  retirement  age  at  all. 

Mr.  [Louis]  Weintraub  was  the  associate  executive  director. 
I'm  not  sure  when  he  came.  I  assume  that  there  was  maybe  eight  to 
ten  years  difference  in  their  age,  I'm  not  certain  about  that.  But 
they  were  both  mature ,  experienced  people .  I  think  that  Mr . 
Weintraub  had  one  or  two  opportunities  to  accept  an  executive 
position  in  other  communities  but  was  prevailed  upon  to  remain  with 
the  assurance  that  he  would  succeed  to  the  executive  vice-president 
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position  on  Mr.  Treguboff s  retirement.  And  I  believe,  although 
I  wasn't  personally  involved,  that  he  was  informed  that  Mr. 
Treguboff  intended  to  retire  at  an  early  age. 

[tape  interruption] 

While  I  was  not  privy  to  the  circumstances  at  all,  it  was  my 
impression  that  Mr.  Weintraub  was  persuaded  to  remain  as  associate 
executive  director  with  the  understanding  that  he  would  succeed. 
And  he  did  in  fact  succeed.  I  don't  recall  what  year  that  was. 
Do  you  know  when  Mr.  Treguboff  left? 

Glaser:   Mr.  Treguboff  left  in  1970. 

Feldman:   That  would  have  been  before  my  presidency. 

[tape  interruption] 

Feldman:  You've  refreshed  my  recollection  that  Mr.  Treguboff  left  in  1970, 
so  Mr.  Weintraub  would  have  become  executive  vice-president  in 
1970.  I  became  president  of  the  Federation  in  1973.  In  the 
intervening  three  years  between  1970  and  1973,  for  a  variety  of 
reasons,  whether  justified  or  not  I'm  really  not  in  a  position  to 
say,  I  really  can't  quote  all  the  reasons,  but  there  was  a  fairly 
widespread  dissatisfaction  with  Mr.  Weintraub 's  performance  as 
executive  vice-president.  I  can  recall  an  incident  that  fortifies 
this  recollection,  although  I  have  not  reviewed  my  records  in 
thinking  it  through. 

A  gentleman  who  was  a  member  of  the  board  of  directors  of  the 
Federation  invited  me  to  lunch  either  very  early  in  the  time  I  was 
president  or  shortly  before,  when  it  was  commonly  known  that  I 
would  become  president.  This  gentleman  has  since  become  quite 
prominent  in  the  community.  He  regaled  with  me  with  a  variety  of 
his  concerns  about  the  executive  leadership  of  the  Federation. 

The  reason  that  this  particular  meeting  stands  out  strongly 
in  my  mind  is  that  I  knew  that  I  had  a  meeting  with  some  clients 
to  discuss  the  redrafting  of  their  wills,  and  once  or  twice  I 
looked  at  my  watch  and  was  not  aware  that  it  had  stopped.  I 
returned  to  my  office  about  an  hour  late,  and  the  clients- -husband 
and  wife --had  come  and  left  in  rather  high  dudgeon.  I  sent  flowers 
to  the  wife  and  expressed  my  apologies.  But  they  very  shortly 
after  asked  for  their  files  and  I  never  saw  them  again,  personally 
or  as  clients.  That  rather  fastened  that  particular  incident  in 
my  mind. 


Glaser:   It  surely  would. 
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Another  incident  involved  three  gentlemen,  all  of  whom  ultimately 
became  presidents  of  the  Federation,  who  I  think  also  took  me  to 
lunch.  Again,  either  immediately  before  or  shortly  after  I  became 
president.  The  theme  of  their  inquiry  was  what  was  I  going  to  do 
about  the  executive  leadership  in  the  Federation.  To  wit,  their 
complaints  with  Mr.  Weintraub. 

Again,  I  recall  a  gentleman  who  had  been  president  of  the 
Federation  coming  to  my  office  and  spending  some  forty- five  minutes 
giving  me  what  I ,  as  a  lawyer,  characterized  to  him  as  a  bill  of 
particulars  as  to  why  it  was  necessary  for  there  to  be  a  change, 
to  the  point  where  I  made  the  response,  "If  you  have  such  a  bill 
of  particulars,  why  the  hell  are  you  coming  to  me  about  it?"  And 
the  response  was,  "You  mean,  why  didn't  I  do  something  about  it 
myself  when  I  was  president?" 

And  I  said,  "I  think  that's  a  reasonable  inquiry  on  my  part." 

And  then  I  recall  a  meeting  of  several  past  presidents, 
including  the  gentleman  who  had  the  bill  of  particulars.  This 
gentleman  said,  "Jesse,  it's  so  important  that  something  be  done. 
I  am  prepared  to  travel  with  you  to  half  a  dozen  key  communities 
in  the  United  States  and  look  at  their  Federations  and  their  type 
of  executives  that  they  have  to  see  if  that  doesn't  assist  us  in 
making  some  kind  of  decision." 

Did  you  accept  his  offer? 

I  remember  another  gentleman  who  was  there,  who  was  also  a 
past  president,  who  said,  "That's  really  a  very  generous  offer  that 
so-and-so  is  making,  that  he's  prepared  to  take  the  time  to  do  that 
with  you."  And  I  said,  well,  I'd  be  happy  to  think  about  it.  I 
think  my  immediate  reaction  and  my  subsequent  reaction  was  that  I 
wasn't  prepared  to  do  that  in  anybody's  company.  Furthermore,  I 
had  my  commitments  to  my  legal  practice  that  I  just  couldn't  get 
up  and  move.  But  I  relate  this  because  I  think  it's  important  that 
it's  understood  that  whatever  the  reasons  that  Mr.  Weintraub  wasn't 
just  summarily  discharged. 


Discharge  of  Hal  Nappan 


I  guess  I  should  mention  the  incident  about  Mr.  Nappan.  I  have 
certain  ideas  as  to  how  it  evolved  but  no  sure  knowledge.  Mr. 
Nappan,  when  I  became  president,  hadn't  been  on  the  staff  very 
long,  but  I  think  he  was  in  a  relatively  senior  position.  Not  from 
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the  standpoint  of  seniority  of  service,  but  senior  in  the  sense 
that  maybe  he  was  number  two  man  in  the  office  in  the  sense  of 
responsibility. 

One  day  I  received  a  call  from  a  member  of  the  staff  who  had 
been  on  the  staff  for  a  long  period  of  time,  who  asked  if  he  could 
come  over  and  talk  to  me.  Now,  I'll  pick  that  up  in  a  second,  but 
I'm  just  reminded  of  something  which  I  wanted  to  add  to  where  I'd 
talked  with  the  man  who  came  with  the  bill  of  particulars.  I 
remembered  something  that  I  specifically  said  to  him,  after  I  said, 
"What  are  you  coming  telling  me  about  this  for?" 

I  said,  "You  know,  I'm  sure  I'm  not  much  different  than  the 
average  person  in  the  community.  The  average  person  in  the 
community  will  sit  and,  without  having  a  whole  lot  of  intimate 
knowledge  of  really  what's  going  on,  will  voice  complaints  about 
this  and  that.  Why  isn't  this  done  and  why  isn't  that  done.  Why 
isn't  so-and-so  removed  so  something  else  can  happen.  It's  a 
normal  human  tendency  to  kind  of  be  critical,  and  I  suppose  I'm 
guilty  of  that  as  much  as  anyone  else.  But  when  you  become  the 
president,  then  loyalty  runs  two  ways. 

"As  president  you  expect  loyalty  from  the  staff  to  you,  and 
they  expect  loyalty  from  you  to  them.  And  as  president,  in  my 
mind,  you're  not  quite  in  the  same  position  as  someone  who's  not 
in  that  leadership  position  who  can  be  there  and  express  his  views 
and  so  forth  without  having  an  obligation  of  loyalty  to  the  staff. 
I  might  have  my  views  about  the  performance  by  Mr.  Weintraub,  but 
I'm  also  motivated  by  the  fact,  and  I'm  sure  I  will  be  motivated 
by  the  fact,  that  I  owe  a  loyalty  to  him  as  well  as  expecting  him 
to  owe  a  loyalty  to  me."  That  was  pretty  much  about  the  end  of 
that  particular  conversation,  but  I  think  that's  an  important  thing 
and  I  wanted  to  put  in  that  point. 

Now,  to  come  back  to  Mr.  Nappan.  The  gentleman  called  me  and 
came  to  see  me,  a  longtime  executive  of  the  Federation,  and  he 
said,  "I  have  to  tell  you  something  that  I  find  very  hard  to 
believe . " 

I  said,  "Well,  I  appreciate  you  telling  me  anything  that  you'd 
like  to,  I'm  happy  to  chat  with  you." 

He  said,  "Well,  Hal  Nappan  is  communicating  that  you're  firing 
Mr.  Weintraub,  and  that  he's  going  to  become  the  executive 
director. " 

Glaser:   Was  this  is  a  staff  person  who  came  to  you? 
Feldman:   Yes. 
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Feldman:  He  assured  me  that  these  statements  were  being  made,  and  that  the 
staff  was  very  much  concerned  about  it.  Now,  I'm  trying  to  recall 
what  my  next  step  was,  but  I  believe  that  I  arranged  for  a  meeting 
of  the  officers  of  the  Federation.  Certainly  I  know  the  vice- 
presidents  were  there,  and  perhaps  the  immediate  past  president  and 
chairman  of  the  executive  committee  was  there,  I  believe  so.  And 
I  believe  that  that  meeting  preceded  any  conversation  I  had  with 
Mr.  Nappan. 

I  may  have  talked  to  other  older  members  of  the  staff.  I 
don't  believe  I  talked  to  Mr.  Weintraub  specifically  about  it  at 
that  point.  But  I  talked  to  other  members  of  the  staff,  I  believe, 
to  confirm  that  something  of  this  nature  was  in  fact  being 
communicated.  And  then  I  relayed  to  the  officers  of  the  Federation 
what  I  had  been  told,  and  that,  and  I  probably  told  them  something 
that  they  were  already  aware  of.  I'm  not  certain,  but  I  probably 
told  them  that  complaints  about  Mr.  Weintraub  had  been  voiced  to 
me,  and  that  I  was  trying  to  give  due  consideration  to  these 
complaints ,  and  trying  to  think  through  a  course  of  recommended 
procedure. 

I  hadn't  reached  any  conclusion,  but  certainly  I  didn't  expect 
that  the  conclusion  was  going  to  lead  to  Mr.  Nappan  becoming  the 
executive  director,  for  a  whole  variety  of  reasons.  But  I  wanted 
them  to  be  aware  of  this,  and  get  the  benefit  of  their  thinking  and 
recommendation . 

As  a  consequence  of  that,  Mr.  Nappan  was  terminated.  I  called 
him  and  sat  down  and  talked  with  him.  I  don't  really  remember,  it 
would  be  in  the  range  of  hypothesis,  but  I  did  establish  that  he 
had  been  making  such  statements.  When  I  asked  what  exactly  gave 
him  the  assurance  to  justify  his  doing  so,  he  acknowledged  it  was 
nothing  that  he  had  heard  from  me.  I  think  that  he  misinterpreted 
what  he  might  have  heard  from  some  other  people,  perhaps  other  past 
presidents . 

But  he  was  not  someone  that  I  personally  felt  could  take  over 
that  responsibility,  certainly  at  that  time,  and  as  a  consequence 
he  was  terminated.  I'm  sure  I  must  have  discussed  it  with  Mr. 
Weintraub  at  that  point,  and  I  really  don't  remember  any  of  the 
specifics. 

I  do  recall  that  I  began  to  think  seriously  about  the  staffing 
problem,  and  I  knew  that  Mr.  Weintraub  had  devoted  a  great  number 
of  years.  I  recall  that  I  had  a  strong  conviction  that  he  had  had 
opportunities  that  the  community  had  dissuaded  him  from  taking. 
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Glaser: 


Feldman: 


It  was  in  my  mind  that  it  was  the  community  not  Mr.  Treguboff  who 
had  dissuaded  him.  I  really  thought  that  key  lay  people  in  the 
community  had  dissuaded  him. 

While  I  understood  many  of  the  complaints  that  had  been  voiced 
about  him,  I  personally  felt  that  much  of  it  was  frustration  that 
came  from  being  in  the  secondary  position  when  he  was  probably 
competent  to  be  in  the  number  one  position.  I'm  not  suggesting 
anything  critical  of  Mr.  Treguboff  or  Mr.  Weintraub.  I  think  that 
the  Federation  is  probably  as  good  an  example  as  I  can  think  of  as 
a  place  where  you  can't  have  two  key  executives.  There  has  to  be 
one  key  executive.  If  you  have  someone  who  is  very  close  in  age 
and  this  has  been  his  own  professional  direction  and  goal,  it's 
kind  of  frustrating  to  see  his  life  going  by,  his  maturing  years 
going  by,  and  still  being  in  the  number  two  position. 

Indeed. 

I  felt  that  we  had  a  continuing  obligation  to  Mr.  Weintraub.  I 
never  varied  from  that.  I  know  that  I  talked  with  Mr.  Weintraub 
about  the  need  that  I  felt  for  a  competent  number  two  person  who 
would  be  a  person  who  could  grow  into  the  position.  I  was  not 
thinking  of  someone  who  would  replace  Mr.  Weintraub  but  someone 
who  could  grow  into  the  position  and  perhaps  make  some  constructive 
contribution  to  the  community  at  the  same  time. 


Brian  Lurie  Hired 


Feldman:  Rabbi  Lurie  had  been  assistant  rabbi  at  Temple  Emanu-El  for,  I 
think,  a  three-year  period.  I  don't  remember  exactly  when  he  came 
to  the  community,  whether  he  left  in  '72.  But  in  any  event,  I  did 
not  have  more  than  a  casual  acquaintance  with  him  because  I  was  a 
member  of  Beth  Sholom  and  didn't  really  have  a  particular 
opportunity  to  get  to  know  him  at  all  well.  I  had  been  introduced 
to  him  on  one  or  two  occasions. 

In  1972,  I  was  on  the  board  of  directors  of  the  CJF  [Council 
of  Jewish  Federations],  and  in  July  or  August  of  '72  I  was  in  New 
York  to  attend  the  quarterly.  I  remember  the  circumstance  very 
well,  for  reasons  which  I  needn't  spread  on  the  record.  I  was 
returning  from  my  luncheon  meeting  that  was  not  associated  with  the 
quarterly- -the  quarterly  was  being  held  at  the  Waldorf  Astoria 
Hotel.  So  I  was  walking  rather  late  down  an  empty  corridor  to  the 
meeting  room  (I  was  arriving  somewhat  late,  just  as  an  observer) 
and  I  heard  someone  call  my  name.  It  was  Rabbi  Lurie.  We  chatted 
a  while,  I  believe  my  wife  was  in  town  with  me,  and  we  were  invited 
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by  Rabbi  Lurie  to  have  cocktails  with  his  wife  and  himself  at  their 
home.  I  recall  that  when  we  arrived,  there  was  a  gentleman's  hat 
on  the  ledge  or  on  the  table,  and  Rabbi  Lurie  said,  "You  just 
missed  Rabbi  Asher,  he  was  here  visiting  and  he  forgot  his  hat." 

That  incident  triggered  a  growing  acquaintance  with  Rabbi 
Lurie,  and  I  guess  between  '72  and  the  latter  part  of  '73  I  had 
occasion  to  be  in  contact  with  him  several  times.  And  in  '73,  on 
the  occasion  of  the  Yom  Kippur  War,  I  went  back  to  New  York 
together  with  Mr.  Weintraub  for  a  special  meeting  that  CJF  and  UJA 
[United  Jewish  Appeal]  were  having  at  the  Plaza  Hotel.  The  purpose 
of  it  was  to  create  a  special  campaign  for  Israel  to  help  defray 
the  burden  of  the  Yom  Kippur  War. 

I  don't  know  whether  I  stayed  two  or  three  days  in  New  York, 
but  I  know  that  I  had  several  meetings  with  Rabbi  Lurie.  He  would 
have  been  thirty-one  at  the  time  as  he  has  just  recently  had  his 
forty- eighth  birthday.  He  told  me  that  he  was  working  for  the-- 
he  didn't  tell  me  this  at  the  time,  but  I  knew  and  it  was  part  of 
our  discussion—when  he  left  San  Francisco  he  accepted  a  position 
with  UJA  in  New  York.  One  of  the  things  that  he  was  responsible 
for  was  trips  of  confirmation  classes  to  Israel;  the  program  that 
he  had  some  responsibility  for  initiating  when  he  was  here  in  San 
Francisco.  The  Federation  in  Manhattan  doesn't  have  precisely  the 
same  name  as  ours . 

Glaser:    Federation  of  Jewish  Philanthropy.1 

Feldman:  Something  like  that.  That  may  well  be  it.  They  had  been  engaged 
in  discussions  with  UJA  relative  to  merger  of  the  two  agencies. 
The  Yom  Kippur  War  triggered  that  decision,  to  merge  those  two. 
Rabbi  Lurie  had  gone  to  New  York  with  a  three -year  contract 
obligation.  I  think  he  left  in  '72.  He  probably  came  here  in  '69, 
left  here  in  '72  with  a  three -year  contract. 

When  I  was  there  for  the  Yom  Kippur  War  meeting,  he  told  me 
that  he  had  been  told  that  there  would  be  a  place  for  him  in  the 
combined  agency  if  he  wished  to  stay,  but  that  at  the  same  time  he 
would  be  relieved  of  his  three-year  obligation  if  he  didn't  wish 
to  stay.  And  I  guess  we  began  to  discuss  at  that  point  whether 
there  was  a  place  for  him  in  a  secondary  position  in  the  Federation 
in  San  Francisco. 

My  feeling  was  that  in  many  respects  he  would  be  ideal.  I 
knew  him  to  be  a  bright,  intelligent  person,  deeply  committed  to 
Jewish  causes,  and  deeply  committed  to  Israel.  He  had  spent  a  year 


'UJA- Federation  of  Jewish  Philanthropies  of  New  York. 
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in  Israel  while  he  was  in  the  seminary;  and  a  young  man,  thirty- 
one  years  of  age.  I  knew  also  that,  from  what  I  had  heard  and  what 
I  had  observed,  that  he  perhaps  would  be  considered  a  bit 
controversial.  He  had  some  of  the  dynamism  of  youth  and  had  been 
respected  at  Temple  Emanu-El  but  also  had  some  detractors --as 
everyone  does.  I  did  not  know  how  well  he  would  work  with  Mr. 
Weintraub,  but  I  thought  that  there  was  a  possibility  of  a 
successful  relationship.  And  what  I  was  hoping  for  was  a 
relationship  that  would  preserve  Mr.  Weintraub 's  position  and 
introduce  into  the  community  a  fresh,  bright  force  that  would 
perhaps  help  offset  some  of  the  dissatisfaction  that  existed. 

Now,  that  was  probably  October  '73.  In  the  next  several 
months,  a  lot  was  accomplished  because  the  sum  and  substance  was 
that  Rabbi  Lurie  came  to  San  Francisco,  and  Mr.  Weintraub  selected 
the  title.  I  never  really  quite  understood  it.  He  wanted  him  to 
have  the  title  of  executive  director  to  the  executive  vice- 
president.  I  never  really  quite  knew  what  that  meant,  executive 
director  to  the  executive  vice-president.  But  Mr.  Weintraub  felt 
very  strongly  that  he  didn't  want  him  to  be  designated  executive 
director.  I  remember  Rabbi  Lurie  asking  me,  "What  does  that  title 
mean?"  and  I  said,  "I  don't  know,  but  what's  the  difference?" 

Glaser:   When  did  Rabbie  Lurie  return  to  San  Francisco? 

Feldman:  I'm  trying  to  think  when  he  came,  maybe  April  1,  1974,  relatively 
early  in  '74.  Before  his  employment  I  talked  with  all  of  the  past 
presidents  on  an  individual  basis.  I  talked  with  most  of  the 
officers.  One  officer,  a  vice-president,  I  did  not  speak  to 
because  I  felt  he  had  a  conflict  of  interest.  When  he  ultimately 
learned  that  Rabbi  Lurie  had  been  employed,  he  was  quite  unhappy 
with  me.  But  that  was  his  privilege,  which  I  respected. 

I  think  some  of  the  past  presidents'  recollection  of  what  my 
conversation  with  them  was  before  Rabbi  Lurie  was  hired  differed 
somewhat  from  my  recollection,  and  I  respect  their  right  to  their 
view  and  their  recollection.  But  my  recollection  is  pretty  much 
as  I  am  relating;  it  hasn't  varied  over  the  years.  This  was  the 
highlight  of  my  presidency. 

During  the  course  of  this  period,  I  consulted  with  some  people 
in  the  field  whom  I  respected.  People  like  Mr.  Henry  Zucker  of 
Cleveland,  I  think  he  was  an  emeritus  executive  at  the  time,  and 
particularly  Brian's  immediate  superior  in  New  York,  whose  name 
escapes  me.  But  I  remember  he  said  to  me,  "Jesse,  if  you  employ 
Brian,  be  sure  he  gets  a  written  contract  because  it's  going  to  be 
a  difficult  time,  and  you  need  the  protection  of  a  written 
contract."  And  he  got  a  written  contract. 
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I  tell  you  these  details  because  I  don't  know  whether --In 
fact,  I  have  certain  reservations  whether  if  we  had  been  seeking 
a  new  executive  and  there  had  been  a  formal  search  process  that 
Rabbi  Lurie  would  have  been  the  number  one  candidate.  In  the  first 
place  he  was  very  young.  In  the  second  place  he  was  a  rabbi,  and 
it  was  the  exception  for  rabbis  to  have  positions  in  Federations 
rather  than  the  rule.  He  had  people  in  San  Francisco  who  regarded 
him  highly,  but  he  had  people  in  San  Francisco,  some  fairly 
prominent,  who  didn't  regard  him  so  highly. 

But  the  process  of  hiring  a  staff  person  to  have  the  second 
position  in  the  Federation  did  not  in  my  mind  call  for  the  kind  of 
search  process  that  you  would  go  through  to  replace  the  executive. 
And  it  was  not  my  intention  that  we  were  replacing  the  executive. 

I  naturally  discussed  this  with  Mr.  Weintraub,  who  I  think  in 
all  fairness  found  it  troubling.  I  do  remember  I  received  a  note 
from  him  which  was  a  complimentary  note  in  the  sense  that:  "I  can 
understand  what  you're  trying  to  do.  If  the  man  at  the  top  is 
having  some  problems  and  hasn't  had  any  success  in  bringing  someone 
in  to  assist  with  those  problems,  then  go  out  and  find  the  best  man 
that  you  possibly  can  to  assist  him  with  those  problems."  So  he 
indicated  that  he  didn't  quarrel  with  what  was  being  done. 

He  did  indicate  to  me  early  on  that  he  felt  that  he  would  have 
difficulty  working  with  Rabbi  Lurie,  and  the  best  reason  for  that 
was  that  they  were  of  different  disciplines.  He  was  a  social  group 
worker,  and  Rabbi  Lurie  was  a  rabbi. 

I  guess  if  Rabbi  Lurie  came  in  probably  the  first  of  April 
'74,  the  next  six  or  eight  months,  which  were  the  balance  of  my 
term,  considerable  time  was  devoted  to  endeavoring  to  pave  the 
relationship  between  the  two  of  them.  I  think  that  Rabbi  Lurie  was 
well  received,  particularly  by  the  younger  people  in  the  community, 
those  that  had  been  involved  in  the  Federation.  And  he  proved  to 
be  well  received  by  the  past  leadership,  though  some  might  have  had 
some  initial  reservations. 

As  you  know,  after  my  term  the  relationship  of  the  two  of  them 
working  together  did  not  prove  to  be  satisfactory.  You  made 
reference  to  your  conversation  with  Mrs.  Green  and  the  fact  that 
Mr.  Weintraub  was  terminated  during  her  term  of  the  presidency. 
So  I  am  obliged  to  acknowledge  that  the  very  strong  desire  I  had 
that  this  would  prove  a  way  of  strengthening  and  improving  the 
Federation  and  also  preserving  Mr.  Weintraub 's  position,  that  dual 
objective  was  not  realized. 
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Louis  Weintraub  Becomes  Consultant  to  Federation:  Brian  Lurie 
Appointed  Executive  DirectorVM 


Feldman:  You  asked  me  for  some  recollection  on  my  part  as  to  the 
circumstance  of  Mr.  Weintraub  assuming  the  position  of  a  consultant 
to  the  Federation  in  lieu  of  holding  the  position  of  executive  vice 
president,  and  Rabbi  Lurie  assuming  the  position  of  executive 
director.  This  occurred,  I  believe,  during  the  first  six  months 
of  1975,  though  the  precise  time  is  not  well  defined  in  my  mind. 
It  occurred  after  I  had  completed  my  two  years  as  president  of  the 
Federation  and  while  Mrs.  William  Green,  Frances  Green,  was 
president. 

At  the  time  I  was  serving  as  chairman  of  the  executive 
committee  in  accordance  with  the  practice  that  had  existed  in  the 
Federation  for  some  years  whereby  the  immediate  past  president 
served  as  chairman  of  the  executive  committee  following  his  term. 
I  believe  that  practice  has  since  been  eliminated  in  the 
Federation,  and  the  president  now  serves  as  the  chairman  of  the 
executive  committee.  I  do  not  know  when  precisely  that  change 
occurred.1 

It  had  become  apparent  to  me  and  to  some  of  the  members  of  the 
executive  committee  that  the  relationship  between  Mr.  Weintraub  and 
Rabbi  Lurie  was  not  working  out  on  as  compatible  a  basis  as  had 
been  hoped.  Certainly  the  relationship  between  the  two  of  them  was 
not  as  compatible  as  I  had  hoped  would  be  the  case  when  Rabbi  Lurie 
was  brought  on  the  staff.  We  were  of  the  opinion  that  this  was  an 
unhealthy  situation  which  should  not  be  permitted  to  continue  for 
the  two  to  three  years  which  remained  until  Mr.  Weintraub 's 
scheduled  retirement,  namely  when  he  attained  the  age  of  sixty- 
five.  We  did  not  wish  to  see  an  open  break  between  the  two. 
Consequently,  the  majority  of  the  executive  committee  initiated 
steps,  subject  to  approval  of  the  board  of  directors,  which 
followed,  whereby  Mr.  Weintraub  became  a  consultant  to  the 
Federation. 

Glaser:   And  Rabbi  Lurie? 

Feldman:  Rabbi  Lurie  at  that  time  became  the  chief  executive  officer  of  the 
Federation,  with  the  title  of  executive  director,  and  the  position 
of  executive  vice-president  was  left  unfilled.  So  far  as  I  can 
recall,  that  title  was  no  longer  used  and  was  subsequently,  I 
believe,  eliminated  as  a  specific  position  in  the  Federation 
roster,  so  far  as  the  by-laws  are  concerned. 

[tape  interruption] 


1In  1980  the  Federation  by-laws  were  changed  to  make  the  president 
chairman  of  the  executive  committee. 
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XII   CHANGES  IN  FEDERATION  STRUCTURE  AND  SERVICES 


Professional  Staff  and  Volunteers 


Glaser:  What  changes  have  you  seen  over  the  years  of  the  Federation,  both 
in  terms  of  the  structure  and  the  services  rendered? 

Feldman:  It  seems  to  me  that  the  changes  over  the  span  of  the  years  that  I 
can  reflect  on,  from  sometime  in  the  late  forties,  when  my  first 
involvement  probably  came  as  a  solicitor  in  the  annual  fundraising 
through  the  Lawyers  Division,  until  the  present  time,  almost 
beggar  description.  It  was  within  the  following  several  years  that 
the  two  existing  organizations,  the  Jewish  National  Welfare  Fund 
and  the  Federation  of  Jewish  Charities,  were  combined  into  the 
Jewish  Community  Federation.  You've  reminded  me  that  that  legally 
was  accomplished  in  1955.  I  think  it's  almost  impossible  to 
compare  the  structure  that  existed  at  that  time  and  that  exists 
now. 

One  has  to  view  the  structure  of  the  Federation,  I  suppose, 
from  two  aspects:  one  aspect  is  from  the  aspect  of  staff,  and  the 
other  aspect  is  from  the  aspect  of  lay  participation  and 
involvement.  From  the  standpoint  of  staff,  from  what  was  really 
quite  a  small  organization  we  have  now  a  truly  complex  professional 
organization  with  almost  forty  people  on  professional  staff, 
assigned  to  a  variety  of  responsibilities,  almost  you  would  say  a 
plethora  of  separate  divisions. 

For  example,  the  Jewish  Community  Federation  Endowment  Fund, 
which  may  have  some  legally  separate  character  and  separate 
existence  but  still  is  under  the  aegis  of  the  overall  Federation 
and  the  responsibility  of  the  executive  director.  But  you  have  a 
professional  person  in  charge  and  a  sizable  staff  dealing  with 
endowment  matters  alone.  I  think  that,  while  I  cannot  conjure  in 
my  mind  all  of  the  various  divisions  and  branches  of  the  Federation 
staff  and  the  type  of  responsibilities  assigned,  a  review  of  the 
staff  structure,  which  should  be  available,  would  just  make 
immediately  apparent  that  there's  no  remote  comparison  between  the 


59 


physical  structure  of  the  staff  organization  in  the  late  forties 
and  the  present  time. 

So  far  as  lay  involvement  is  concerned,  I  think  that  you  would 
also  find  a  striking  marked  distinction  between  the  structural 
organization  for  involvement  by  lay  people  over  the  structure  that 
existed  forty,  fifty  years  ago.  Merely  in  the  number  of  committees 
which  are  composed  of  lay  people  —  the  expansion  of  the  budget  and 
allocation  process,  and  the  creation  of  a  broader  number  of 
subcommittees  to  consider  the  annual  allocation  to  beneficiary 
agencies.  And  one  consequence  has  been  that  there  has  been  truly 
in  my  mind  a  really  significant  increase  in  involvement  of  lay 
people. 

Part  of  that  has  come  about  by  virtue  of  the  fact  that  the 
Federation  has  in  the  past  twenty  years  reached  out  into  the 
suburban  communities.  The  North  and  South  Peninsula,  down  through 
Palo  Alto  at  least,  has  become  integrated  into  the  Federation  in 
a  way  that  it  had  not  been  before.  And  greater  opportunities  for 
participation  by  lay  people  accordingly  came  along  with  that.  Now, 
have  I  answered  your  question? 

Glaser:   Did  you  want  to  comment  on  the  change  of  services  rendered? 


Involvement  in  Israel 


Feldman:  Well,  here  again,  I  guess  I  think  in  the  sense  of  great  strides. 
And  there's  something  that's  perhaps  rather  important  to  keep  in 
mind.  The  San  Francisco  Jewish  community  (when  I  speak  of  the  San 
Francisco  Jewish  community,  I  speak  of  the  organized  community  in 
the  Federation  sense)  is  now  looked  upon  in  an  entirely  different 
way  than  was  true  immediately  after  World  War  II:  the  formative 
years  of  the  United  Nations  and  the  creation  of  the  State  of 
Israel.  The  29th  of  November,  which  is  approaching  now  in  another 
month,  when  the  United  Nations  adopted  its  partition  resolution 
for  the  creation  of  the  State  of  Israel  and  an  Arab  state. 

San  Francisco  was  one  of  the  few  communities  in  the  United 
States  which  had  a  very  active  chapter  of  the  American  Council  for 
Judaism.  And  it's  my  recollection  that  the  principles  of  that 
organization,  which  strongly  opposed  any  sense  of  a  nationalistic 
type  of  Judaism  and  a  creation  of  a  national  state  in  Israel,  had 
the  support  of  the  senior  rabbi  of  our  leading  San  Francisco 
congregation  [Rabbi  Irving  F.  Reichert,  Congregation  Emanu-El] . 
And  many  of  the  key  leaders  in  the  community,  who  over  the 
subsequent  years  modified  their  thinking  and  became  very  devoted 
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and  generous  contributors  to  the  welfare  of  the  State  of  Israel, 
were  active  members  of  the  American  Council  for  Judaism. 

In  the  span  of  years  that  we're  talking  about,  San  Francisco 
has  become  recognized  as  at  the  complete  opposite  end  of  the 
spectrum  and  one  of  the  strongest  pro -Israel  communities  in  the 
United  States.  I  think  that  the  efforts  of  Rabbi  Lurie  as 
executive  director,  certainly  over  the  last  ten  years,  have  been 
very  largely  responsible  for  this.  We  have  created  innovative 
projects  for  assistance  to  the  people  of  Israel  flowing  from  our 
Federation  to  the  point  of  creating  a  San  Francisco  Jewish 
Community  Federation  office  in  Israel. 

I  think  we're  the  first  community  to  so  do,  and  the  first 
community  to  make  a  specific  allocation,  small  in  amount  but 
significant  in  principle,  to  be  funded  through  that  Israel  office. 
This  is  a  pattern  which  has  been  followed  by  at  least  two  other 
major  communities  that  I  know  of,  Chicago  and  Los  Angeles  and 
possibly  New  York.  The  San  Francisco  Federation,  I  believe,  is 
held  in  very  high  esteem  and  respect  generally  by  Federation 
leaders  throughout  the  United  States. 


Annual  Campaign  and  Endowment  Fund 


Glaser:   What  changes  in  fundraising  over  the  years? 

Feldman:  Of  course,  there  has  been  a  dramatic  breakthrough  in  the  question 
of  fundraising.  As  late  as  1966 --late  in  the  sense  that  I'm 
talking  about  a  period  of  time  starting  around  1946,  which  was  when 
I  began  to  practice  law  in  San  Francisco  after  World  War  II --when 
I  was  campaign  chairman  the  amount  that  we  raised  in  our  annual 
campaign  that  year  was  in  the  low  seven  figures,  maybe  something 
in  excess  of  a  million.  I  don't  believe  it  reached  $2  million. 

Here  we  are  now,  where  we  are  raising  something  in  the 
neighborhood  of  $18  million  in  our  annual  campaign.  And  the 
community  did  that  this  year  while  at  the  same  time  raising  another 
$20  million,  I  believe,  for  the  Operation  Exodus  campaign  of  the 
UJA.  San  Francisco  was  not  only  the  first  community  to  reach  its 
quota  but  doubled  its  quota  for  Operation  Exodus. 

In  the  matter  of  endowment,  I  referred  to  the  question  of  the 
expansion  of  staff  in  order  to  have  an  endowment  professional  and 
a  substantial  endowment  organization.  While  I  don't  have  the 
figures  handy,  I'm  sure  the  endowment  funds  of  the  Federation  in 
the  late  1940s  were  probably  not  in  excess  of  seven  figures,  and 
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I  would  imagine  a  very  minimal  seven  figures.  I  just  recently 
received  a  publication  [looks  at  brochure]  designated  "From 
Generation  to  Generation."  It's  distributed  by  the  Endowment  Fund, 
which  shows  that  as  of  January  1,  1980,  the  total  endowment  funds 
were  just  short  of  $17  million.  In  the  ten-year  span  until  January 
1  1990,  they  reached  $74  million.  I  would  not  be  surprised  to 
find  they're  in  excess  of  $75  million  in  the  latter  part  of  1990. 

And  in  the  ten-year  span  between  1980  and  1990,  the  total 
grants  made  from  the  various  restricted  and  named  funds  and 
philanthropic  funds  in  the  Federation  amounted  to  almost  $68 
million.  We  never  would  have  dreamed  of  such  happenings,  the 
ability  to  make  grants  of  that  nature,  in  the  forties  and  fifties. 
I  think  a  mere  recital  of  that  type  of  growth  indicates  what  has 
happened,  and  it  necessarily  is  a  part  of  the  reflection  on  the 
program.  Because  if  one  were  to  sit  down  and  make  a  study  and 
analysis  of  what  those  grants  were,  then  one  would  learn  what  has 
happened  with  respect  to  program  expansion  in  every  field. 

The  Jewish  Community  Center  field,  for  example,  where  we're 
just  completing  the  Marin  campus,  which  is  going  to  open  in  a 
couple  of  months.  Costing,  I  believe,  some  $14  million.  A  really 
magnificent  new  structure,  which  is  going  to  house  a  Jewish 
Community  Center  and  Brandeis-Hillel  day  school,  and  I  believe  also 
provide  some  classrooms  for  Rabbi  Barenbaum's  synagogue,  Rodef 
Sholom. 


Jewish  Day  Schools 

Feldman:  In  the  field  of  Jewish  education,  from  the  standpoint  of  the 
quality  of  services,  it's  simply  not  the  same  environment  at  all. 
I  guess  in  the  early  forties  there  were  no  day  schools  as  such. 
There  was  a  variety  of  programs  of  afternoon  Hebrew  school,  which 
I  think  were  conducted  by  the  synagogues,  and  there  was  some 
coordination  with  the  Bureau  of  Jewish  Education.  I'm  not  certain 
exactly  when  the  Bureau  of  Jewish  Education  was  established  as  an 
independent  agency.1  I  believe  that  many  of  its  early  objectives 
were  teacher  training  and  improvement  of  curriculum  and  things  of 
that  nature. 


llhe  Jewish  Education  Society,  founded  in  1897,  was  one  of  the  original 
agencies  when  the  Federation  of  Jewish  Charities  was  established  in  1910. 
In  1958,  its  title  was  changed  to  Bureau  of  Jewish  Education. 
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hairman's  Message 


The  Jewish  Community  Endowment  Fund  is  a  story  without  an  ending — a 
story  that  becomes  more  powerful  as  it  is  passed  along  from  one  generation  to 
another. 

From  its  beginning  in  1921,  the  Endowment  Fund  has  provided  resources  to 
meet  emergencies  and  to  ensure  the  future.  Today,  with  assets  in  excess  of 
$70  million,  the  Endowment  Fund  remains  a  major  resource  in  the  Jewish 
community  for  emergency  funds,  seed  funds  and  funds  which  act  as  an  agent 
of  change  in  areas  such  as: 

•  Soviet  emigre  emergency  resettlement 

•  Seed  funding  for  community-wide  Jewish  education  for  learning  disabled 
children  4 

•  Creation  of  the  Jewish  Family  Service  Agency  in  Sonoma 

•  Community  building  through  major  grants/loans  to  the  Marin  Jewish 
Community  Campus 

•  Developing  programs  which  foster  pluralism  and  democracy  in  Israel 

•  Funding  of  the  first  programs  for  AIDS  in  the  Jewish  community 

•  Seed  funding  for  Jewish  teen  programs 

Many  of  the  donors  listed  within  these -pages  chose  the  flexibility  of 
unrestricted  gifts,  which  can  be  directed  to  the  most  critical,  current  needs. 
Others  have  decided  to  establish  funds,  such  as  the  Bernard  Osher  Cultural 
Award  Fund,  the  Gerson  Bakar  Fund  for  the  Elderly  and  the  Louis  Briskin 
Fund  for  Scholarships  for  Study  in  Israel,  in  areas  of  their  special  interest 
within  the  Federation's  Endowment  Fund. 

Some  donors  have  made  outright  gifts  of  cash,  while  others  have  donated 
securities,  real  estate,  even  family  businesses.  All  have  given  with  one 
thought  foremost;  a  gift  to  endowment  is  a  gift  that  will  endure. 

Much  has  been  accomplished,  but  many  needs  remain — needs  which  can  best 
be  met  through  gifts  to  endowment. 

On  behalf  of  the  Endowment  Fund  Committee,  it  is  my  privilege  to  present 
this  report  celebrating  the  generosity  and  foresight  of  those  who  already  are 
helping  build  a  stronger  Jewish  community  for  this  generation  and  for 
generations  to  come. 


Mervin  G.  Morris,  Chairman 

Jewish  Community  Endowment  Fund 
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But  now  here  we  find  several  day  schools- -I'm  not  sure  that 
I  can  identify  them  all.  But  we  have  the  Brandeis-Hillel,  which 
was  a  merger  of  two  day  schools,  and  of  course  the  Hebrew  Academy, 
which  has  experienced  tremendous  growth.  One  factor  contributing 
to  that  growth  has  been  the  influx  of  a  significant  number  of 
Soviet  children  who  have  become  students  at  the  school.  The 
Federation  has  assisted  in  the  financing  of  the  education  of  those 
children. 

I  know  there  are  one  or  two  Hebrew  day  schools  on  the 
Peninsula.  I'm  not  sure  about  Marin  County,  except  Brandeis- 
Hillel  has  a  branch  there.  And  I  think  that  every  major  segment 
of  the  Federation  that  you  might  look  at,  you'll  find  very,  very 
significant  growth  in  the  period  of  time  we're  talking  about. 

I  know  that  there  was  at  least  one,  and  perhaps  two  capital 
fund  campaigns  that  affected  the  Jewish  Home  for  the  Aged  and 
significant  growth  of  physical  facilities.  There  was  also  the 
construction  on  the  grounds  of  Pinecrest,  a  structure  to 
accommodate  some  ambulatory  patients. 


Mount  Zion  Hospital 


Feldman:  I  guess  perhaps  the  only  area  that  there  has  not  been  a  similar 
growth  might  perhaps  be  with  respect  to  Mount  Zion  Hospital.  I 
think  that  generally  Jewish  hospitals  have,  throughout  the  country, 
experienced  something  of  a  change  in  their  place  in  the  scheme  of 
things  in  Jewish  organizations  affiliated  with  the  Federation. 
Mount  Zion  Hospital  has  continued  to  play  a  very  significant  and 
important  role  in  the  well-being  of  the  community.  I  believe  that 
care  is  provided  on  a  very  regular  basis  for  patients  from  the  Home 
for  the  Aged,  and  an  extensive  program,  I  believe,  for  care  for 
Russian  immigrants,  and  a  widespread  geriatric  program  has  been 
developed  at  the  hospital. 

But  the  role  that  Jewish  hospitals  generally  filled  many  many 
years  ago—perhaps  even  prior  to  1940-  -namely  providing  a  place 
where  young  Jewish  doctors  could  be  interns  and  residents,  that 
role  does  not  appear  to  be  as  essential  as  it  was  years  ago.  The 
doors  have  become  open  to  Jewish  doctors,  certainly  in  San 
Francisco,  probably  without  exception. 


Feldman:   Well,  if  you  were  to  examine  the  funding  that  the  Jewish  Community 
Centers  have  received,  a  tremendous  increase  in  funding  over  this 
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period  of  time,  and  a  tremendous  increase  in  funding  and  allocation 
of  funds  for  Jewish  education,  and  then  compare  that  with  the 
funding  which  the  hospital  has  received,  there  would  not  be  a 
comparable  measure  of  growth.  I  am  speaking  of  funding  from  the 
Federation. 


Svnaeoeues  and  the  Federation 


Glaser:  Would  you  speak  about  changes  between  the  Federation  and  synagogues 
in  San  Francisco? 

Feldman:  Well,  I'm  not  sure  that  I  can  draw  a  clear  line  in  my  mind.  I'm 
not  aware  that  there  was  at  any  point  any  marked  divergence  between 
the  synagogues  and  the  Federation.  On  the  whole  it's  my  impression 
that  the  synagogues  have  been  supportive  of  the  Federation.  And 
the  relationship  between  the  Federation  and  the  synagogues 
generally,  and  the  Board  of  Rabbis  in  Northern  California,  has  been 
a  good  one.  Perhaps  without  exception,  rabbis  have  served  on  the 
board  of  directors  of  the  Federation.  Rabbis  have  not  in  my 
recollection  become  officers  of  the  Federation;  there  may  be  some 
exceptions  to  that. 

But  I  can  recall  Rabbi  Saul  White's  service  on  the  Federation 
board,  I  can  recall  Rabbi  Joseph  Asher  of  the  Temple  Emanu-El,  his 
service  on  the  Federation  board.  I  believe  Rabbi  Michael  Barenbaum 
of  Rodef  Sholom  is  on  the  Federation  board  at  the  present  time. 
Rabbi  Peter  Rubenstein  in  San  Mateo--I'm  not  sure  that  he's  on  the 
Federation  board  at  the  present  time,  but  it  seems  to  me  that  he 
was  recently. 

I  think  sometimes  that  in  the  community  there  may  have  been 
some  tensions  between  congregations  and  some  Federation- supported 
agencies.  I'm  not  sure  that  the  Jewish  Community  Centers  were 
completely  happy  when  the  synagogues  started  having  their  Sunday 
school  youngsters  participate  in  athletic  leagues  and  basketball 
teams.  Maybe  some  of  the  boards  of  the  centers  felt  that  that 
element  of  the  athletic  Judaism  belonged  to  them. 

But  my  own  impression  is  that  the  relationship  has  been  a 
harmonious  one  and  that  the  rabbis,  certainly  in  the  last  thirty 
years  and  perhaps  even  more,  have  been  concerned  about  the  well- 
being  of  Israel.  They've  been  supportive  of  what  the  community  has 
done  with  respect  to  financial  support  for  the  United  Jewish 
Appeal.  And  that  the  rabbis  generally  have  been  supportive  of  the 
Federation's  annual  campaign. 


It  seems  to  me  that  at  some  point  I  heard  some  question  raised 
as  to  whether  congregations,  which  traditionally  have  difficulty 
with  respect  to  their  financial  needs,  might  not  properly  be 
considered  as  beneficiaries  of  Federation  allocations.  I  have  some 
recollection  in  the  back  of  my  mind  that  that  subject  was  kicked 
around  at  one  point  or  another.  I  couldn't  tell  you  when,  ten, 
twenty,  thirty  years  ago.  It  never  went  very  far.  So  I  have  to 
imagine  that  there  has  not  been  general  financial  support  of 
congregations  by  Federations  throughout  the  country,  or  else  it 
would  have  become  more  specific  an  issue  here. 


Promoting  Jewish  Life 


Glaser:  Did  you  see  any  changes  on  the  part  of  the  Federation  to  promote 
Jewish  life? 

Feldman:  We  could  have  a  lengthy,  profound  discussion  as  to  what  Jewish  life 
is,  and  what  promoting  Jewish  life  is. 

Glaser:   In  part  that's  educational,  isn't  it? 

Feldman:  Well,  in  part  it's  educational.  I'm  sure  that  you  will  find  people 
who  have  served  in  the  Federation,  you  might  even  find  some  who 
served  as  president  of  the  Federation,  who  would  define  what  the 
Federation  is  engaged  in  from  the  standpoint  of  its  place  in  the 
area  of  ant i- defamation  and  the  area  of  defense  of  the  Jewish  name. 
I  suppose  that  to  my  mind  the  Federation  serves  the  Jewish 
community.  Everything  it's  doing  is  serving  the  Jewish  community, 
fostering  the  development  of  Israel.  Fostering  Aliyah  [moving 
permanently  to  Israel]  had  never  been  a  function  of  Federation. 
And  I'm  not  one  who  ever  believed  that  it  should  be.  But 
supporting  Israel  so  that  it  may  be  a  place  of  Aliyah  for  those  who 
need  it,  as  we're  now  witnessing  the  tremendous  influx  of  Jewish 
refugees  from  the  Soviet  Union. 

It's  all  of  the  efforts  necessary  related  to  the  furtherance 
of  Jewish  life.  When  we  support  Jewish  education  so  that  young 
people  have  an  opportunity  to  become  exposed  to  their  history,  the 
history  of  the  Jewish  people,  to  learn  about  their  traditions  and 
their  holidays,  that's  certainly  furthering  Jewish  life.  I  don't 
know  whether  I'm  answering  your  question  specifically. 
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Newcomers  to  Community 


Glaser:  Oh,  yes.  What  were  the  changes  in  the  community  due  to  the  influx 
of  newcomers?  I  think  this  was  especially  true  after  World  War  II, 
when  you  had  a  lot  of  people  coming  in,  both  native-born  and  a  lot 
of  refugees. 

Feldman:  Well,  to  try  to  respond  briefly,  one  would  say  that  it's 
necessarily  been  positive.  In  the  early  years  that  I'm  speaking 
of,  those  of  us  who  were  active  in  the  Federation  had  one  very  real 
concern,  and  that  was  what's  going  to  happen  to  the  Federation. 
How  in  the  world  are  we  going  to  be  able  to  support  our  Jewish 
agencies,  even  on  the  level  that  we  are  now,  when  the  truly 
magnificent,  wonderful,  strong  characters- -men  of  wonderful 
character,  strong  men  who  were  truly  the  core  of  the  Federation 
and  its  financial  support  —  are  no  longer  with  us?  When  we  talk 
about  the  1966  campaign  of  low  seven  figures ,  I  could  probably  name 
three  family  names  alone  that  were  responsible  for  more  than  fifty 
percent  of  that  figure,  if  not  three-quarters  of  it. 

Well,  two  things  have  happened.  In  the  first  place  almost 
without  exception  the  next  generation- -and  that's  the  significance 
of  this  pamphlet  and  this  title,  "Generation  to  Generation"  [holds 
up  brochure ]-- the  next  generation  and  the  second  generation.  Not 
just  the  children  of  the  people  I  am  referring  to  but  their 
grandchildren.  I'm  thinking  of  the  grandchild  of  the  group  to 
which  I  referred  who  is  now  the  president  of  one  of  our  constituent 
agencies,  and  another  grandchild  who  is  about  to  be  the  current 
campaign  chairman. 

So  that  not  only  did  we  have  this  wonderful  acceptance  of 
community  responsibility,  but  we  also  had  a  reaching  out  to  the 
newcomers  that  you  referred  to.  If  you  were  able  to  sit  down  with 
a  list  of  the  board  of  directors  of  the  Federation  today  and  the 
list  of  the  members  of  their  respective  committees  (which  I  don't 
have  in  front  of  me,  but  I  received  the  other  day;  the  listing  of 
the  present  committee  members  for  the  new  year  that  the  president 
recently  put  out)  certainly  a  significant  number--.  If  you  were 
to  go  over  those  lists  and  seek  to  identify  people  who  have  only 
been  in  the  community  for  maybe  twenty  years  or  less,  you  would 
really  be  surprised  at  the  extent  to  which  people  who  are  newcomers 
to  the  community  have  become  so  very  much  identified  with  the 
community  and  become  involved  in  its  activities.  I  think  a  very 
effective  job  has  been  done  in  seeing  that  something  of  that  nature 
has  transpired. 
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Philanthropy  and  Tax  Laws 


Glaser:  Would  you  speak  about  the  changes  In  philanthropy  due  to  the  tax 
laws? 

Feldman:  Well,  I'm  not  sure  that  I'm  really  personally  qualified  to  do  that. 
I  think  that  there  were  quite  a  number  of  years  —  I'm  not  a  tax 
specialist  myself,  but  I  know  that  the  tax  laws  were  so  structured 
that  there  were  benefits  given  to  charitable  contributions.  I 
think  they  had  probably  a  strong  effect  in  helping  trigger  this 
growth  that  I  have  referred  to,  growth  in  the  annual  fundraising 
and  also  in  creation  of  the  endowment,  particularly  the  very 
significant  growth  in  all  the  philanthropic  funds. 

I  believe  that  there  were  significant  tax  law  changes  that 
were  enacted  in  1986  (I  forget  the  precise  title  that  was  given  to 
them)  designed  in  some  part  to  kind  of  close  some  of  the  doors  that 
people  were  able  to  use  in  perfectly  legitimate  ways  to  reduce 
their  tax  obligations.  I  know  there  was  some  concern  that  the 
change  in  the  tax  laws  over  the  past  number  of  years,  and  the 
direction  to  tighten  them  insofar  as  enforcement  is  concerned,  and 
opportunities  for  tax- saving  were  concerned,  would  have  an  effect 
on  charitable  giving.  I'm  not  sure  so  far  as  I'm  personally  aware 
that  it's  having  significantly  an  adverse  effect. 

The  triggering  of  Operation  Exodus  was  a  contributing  factor 
to  the  annual  campaign  remaining  level.  Over  a  period  of  a  year 
or  two  the  $18  million  range  has  remained  fairly  level.  But  still 
on  top  of  that  this  massive  migration  touched  people  to  the  extent 
that  we  raised  $20  million  over  and  above  the  campaign  in  a  very 
short  period  of  time.  About  the  only  comparable  situation  that  I 
can  recall  was  the  Six  Day  War  in  1967  that  brought  a  tremendous 
outpouring  of  charitable  contribution. 

But  the  fact  that  that  can  happen  in  1990  and  people  are  still 
responding  in  an  emotional  way,  I  think  much  of  this  is  an 
emotional  response.  Our  generation  and  I  think  the  generation 
following  us- -I  have  to  recognize  that  I'm  not  part  of  the 
following  generation,  I'm  part  of  the  leading  generation  or  the 
behind  generation  now—but  we  kind  of  wondered  whether  what  we  felt 
as  an  emotional  attachment  and  an  emotional  concern  for  Israel, 
particularly  as  I  say  in  '67,  was  going  to  be  repeated.  But  here 
we  are  twenty- three  years  later.  I'm  not  sure  that's  quite  a 
generation,  but  it's  getting  close  to  it,  I  think. 
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XIII  MORE  ON  ISRAEL 


Personal  Relationship 


Glaser:   What  is  your  personal  relationship  to  Israel? 

Feldman:  My  personal  relationship?  Well,  the  first  visit  my  wife  and  I  had 
to  Israel  was  in  1960,  and  I  think  we  were  there  for  eight  days. 
We  went  back  again  in  '64.  We  again  returned  in  '65,  though  we 
hadn't  anticipated  doing  so,  as  I  think  I  have  mentioned,  because 
I  was  going  to  be  the  campaign  chairman.  It  wasn't  an  absolute 
obligation,  but  it  was  expected  that  the  incoming  campaign  chairman 
would  join  a  group  going  to  Israel  to  get  some  understanding  of 
what  the  needs  were  at  that  time. 

There  was  quite  an  influx  of  people  from  Rumania,  and  I  recall 
one  of  the  things  that  my  wife  and  I  had  an  opportunity  to  do  was 
to  visit  some  of  the  hotels  in  Naples.  People  were  being  flown  to 
Rome,  and  from  there  to  Naples,  and  from  there  to  Israel.  We 
traveled  by  ship  from  New  York  to  Haifa  and  joined  the  rest  of  the 
mission  in  Israel  for  personal  reasons.  And  the  ship,  I  recall, 
stopped  at  Naples,  and  we  had  the  opportunity  to  visit  some  of  the 
hotels  where  the  Rumanian  refugees  were  residing. 

Then  we  had  planned  to  return  to  Israel  right  after  the  Six 
Day  War  in  '67  because  the  thought  of  seeing  East  Jerusalem  and  the 
Western  Wall  was  appealing  to  us  and  traveling  in  the  newly- 
opened,  now  characterized,  Occupied  Territory.  But  we  weren't  able 
to  go;  my  mother  became  ill  that  year.  I  think  we  went  in  '69. 
And  we  went  again  in  1971  because  I  became  a  delegate  to  what  they 
call  the  First  General  Assembly  of  the  Reconstituted  Jewish  Agency. 
That  was  a  terra  I  always  had  to  swallow  when  I  would  say  it,  but 
that's  what  they  called  it:  the  Reconstituted  Jewish  Agency. 
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Reconstructed  Jewish  Aeencv 


Feldman:  There  was  a  very  brilliant  man  by  the  name  of  Louis  Pincus  who  was 
the  executive  director  of  the  Jewish  Agency.  I  guess  we  haven't 
talked  about  the  reconstitution  of  the  Jewish  Agency  and  the 
General  Assembly,  which  has  been  held  almost  every  year  except  for 
a  year  or  two  at  the  time  of  the  '73  war.  But  basically  Mr. 
Pincus,  who  I  think  was  a  very  brilliant  and  talented  person,  was 
anxious  to  see  more  involvement  of  American  Jewish  leadership  in 
the  Jewish  Agency  than  he  felt  existed  before.  As  a  consequence, 
agreements  were  entered  into  that  involved  the  Jewish  Agency  and 
Keren  Hayesod,  I  believe,  and  the  American  leaders  of  the  United 
Jewish  Appeal.  And  as  I  say,  every  year  now,  with  one  or  two 
exceptions,  there  has  been  a  General  Assembly.  As  a  consequence 
of  this  so-called  reconstitution,  there  was  an  expansion  of  the 
board  of  directors  of  the  Jewish  Agency. 

As  a  matter  of  fact,  William  Lowenberg,  who  is  a  past 
president  of  the  Federation,  recently  completed  eight  years  of 
service  as  a  member  of  the  Jewish  Agency  board  of  directors.  I 
have  gone  as  a  delegate  to  the  annual  Jewish  Agency  assembly  for 
quite  a  number  of  years  between  1971,  which  was  the  first  one,  and 
1990.  We  were  in  Israel  for  the  1990  meeting. 


Population  Growth 


Feldman:  You're  asking  me  for  my  personal  tie.  I  have  been  very,  very 
interested  since  the  creation  of  the  state  in  its  development  and 
in  the  influx  of  Jewish  people  from  all  over  the  world; 
particularly  and  primarily  people  in  the  oppressed  areas  who  had 
to  leave.  I  have  found  it  particularly  fascinating  to  watch  the 
movement  of  Jewish  peoples  and  the  growth  of  Israel. 

The  fact  that  there  are  only  approximately  fourteen  million 
Jews  in  the  world  is  something  that  I  find  is  simply  not  realized 
by  the  average  non- Jewish  person.  I  find  it  very  interesting  to 
have  an  opportunity  to  discuss  with  non-Jewish  people  the  number 
of  Jewish  people  in  the  world  and  will  ask  their  opinion.  I 
normally  ask  what  their  opinion  is  to  the  number  of  Jews  in  the 
United  States.  Oh,  you'll  get  an  estimate  of  fifteen  to  twenty 
million.  When  you  tell  them  that  there  are  fifteen  or  twenty 
million  or  more  blacks  but  not  Jews,  that  Jews  are  less  than  three 
percent  and  somewhere  around  five  million  and  only  another  nine 
million  in  the  world,  why  you  find  that  at  first  blush  they're  not 
prepared  to  believe  you. 
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It's  been  very  interesting  to  me  to  watch  Israel's  population 
grow  to  the  point  where  it  is  now  listed  in  the  American  Jewish 
Yearbook,  which  offers  very  interesting  figures  on  demographic 
changes,  as  the  second- largest  Jewish  community,  next  to  the  United 
States. 

And  though  we  have  no  family  in  Israel,  I'm  still  very 
conscious  of  the  experience  of  my  parents  and  grandparents  and 
their  families  who  had  the  good  fortune  (maybe  good  sense,  too)  to 
leave  Eastern  Europe.  While  my  father  came  from  Rumania,  I've  had 
no  relatives  from  Rumania  for  many,  many  years.  But  I  felt 
something  of  an  identification  with  these  people  we  happened  to  see 
in  Naples  who  were  very  recently  from  Rumania. 


Apartment  in  Jerusalem 


Feldman:  And  we  found  that  we  had  the  opportunity  to  develop  quite  a  broad 
acquaintance  in  Israel.  We  have  friends  that  pretty  well  cut 
across  the  community,  including  very  good  friends  in  the  village 
of  Beit  Safafa  outside  of  Jerusalem.  Kind  of  by  process  of 
osmosis,  I  guess,  we  became  very  much  interested  in  what  was 
happening  in  Israel  and  interested  in  the  well-being  of  people  we 
got  to  know.  We  watched  the  growth  of  their  children  and  so  forth, 
through  their  bar  mitzvah  and  bat  mitzvah,  and  entering  college, 
and  going  into  the  military.  It  prompted  us  to  make  a  decision  in 
1978  to  acquire  an  apartment  in  Jerusalem.  It'fe  in  the  so-called 
Wolf son  complex  near  Rehavia,  overlooking  the  Knesset  and  the 
Israel  Museum  and  the  Valley  of  the  Cross,  a  beautiful  location. 
The  building  in  which  we  acquired  an  apartment,  thirteen  uniform 
stories  with  a  penthouse  on  the  fourteenth  floor.  We  have  an 
apartment  on  the  thirteenth  floor.  The  construction  takes  quite 
a  period  of  time,  and  they  were  just  getting  started  when  we  saw 
the  site.  They  had  already  completed  three  high- rises  about  that 
size,  and  ours  was  to  be  the  fourth.  They  were  just  pushing  the 
soil  around  with  a  tractor. 

But  it  took,  oh,  until  the  fall  of  '81,  I  think,  before  the 
building  was  completed.  We  spent  the  summer  of  '81  in  a  rental 
apartment  in  the  complex.  The  first  summer  that  we  were  in  the 
building  was  in  '82,  and  then  we  were  there  every  summer  through 
this  summer,  except  '89,  when  my  wife  was  not  well  and  we  were  not 
able  to  travel. 

Have  I  answered  your  question? 
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XIV  ANTI-SEMITISM 


Little  Personal  Experience 


Glaser:  Yes,  thank  you.  Have  you  ever  experienced  anti-Semitism?  If  you 
did  what  did  you  do? 

Feldman:  Well,  I  suppose  that  I  have.  I  don't  know  how  one  could  be  Jewish 
and  not  be  aware  of  his  Jewishness  and  conscious  of  the  plight  of 
the  Jewish  people  and  have  a  realistic  sense  of  what  people  are 
like  and  what  the  world  is  like.  I  don't  suppose,  as  I  say,  you 
could  live  to  close  to  three-quarters  of  a  century  without  having 
experienced  some  anti-Semitism. 


Feldman:  Well,  in  referring  to  my  years  as  a  youngster  growing  up  and  going 
to  school,  I  don't  recall  any  incident  where  anyone  whom  I  might 
characterize  as  a  bully  ever  confronted  me  and  made  any  slurring 
remarks  by  reason  of  my  being  Jewish.  I  don't  recall  ever  being 
called  upon  to  be  obliged  to  engage  in  fisticuffs  to  protect  my 
dignity  and  integrity. 

Glaser:   When  you  were  in  the  navy? 

Feldman:  Well,  let  me  come  up  to  it.  It's  interesting  the  things  that  you 
recall  as  you  sit  and  talk  like  this.  I  recall  once  in  high 
school,  I  was  probably  in  my  first  or  second  year.  In  my  own 
judgment  I  was  too  young,  because  I  graduated  from  high  school  at 
sixteen  and  I  started  at  twelve.  In  my  own  feeling,  that's  too 
young . 

But  I  recall  standing  in  the  cafeteria  line  and  being 
unwilling  to  accept  a  pork  dish  that  was  being  urged  on  me  by 
someone  serving  and  a  number  of  questions  by  other  youngsters  as 
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to  why  won't  you  eat  that?  I  didn't  eat  pork  products  and  I  don't 
eat  pork  products  now.  I  don't  keep  kosher,  but  we  never  had  it 
at  home  and  I've  adhered  to  that. 

I  don't  recall  any  unpleasantness  in  that  incident  at  all,  but 
I  do  recall  as  we're  speaking  now,  and  I  probably  haven't  thought 
about  it  for  years  and  years,  that  particular  incident.  I  didn't 
participate  in  athletic  teams  in  high  school;  I  was  one  of  those 
youngsters  who  wasn't  particularly  well -coordinated  physically. 
I  used  to  enjoy  playing  tennis  and  swimming,  things  of  that  nature, 
but  I  was  not  sufficiently  athletically  inclined  or  developed  to 
play  on  athletic  teams.  So  I  can't  say  whether  I  would  have  had 
encountered  any  incidents  or  not.  I  had  no  difficulty  that  I  can 
remember  in  participating  in  high  school  organizations. 

And  everybody  knew  I  was  Jewish.  We  used  to  carry  notes 
around  to  class  explaining  our  absence.  We  had  a  yellow  slip,  as 
I  remember,  from  the  so-called  attendance  office  to  take  to 
teachers.  Notes  after  Rosh  Hashonah  and  Yom  Kippur  in  particular 
would  specify  absence  because  of  a  Jewish  holiday.  There  was  no 
question  of  my  identification  as  being  Jewish  and  no  unpleasantness 
affiliated  with  it. 

I  went  to  junior  college  in  Menlo  Park  on  a  scholarship,  and 
I  commuted  to  and  from  school.  These  were  the  Depression  years 
and  my  brother  was  in  medical  school.  My  father  had  a  sufficiently 
heavy  financial  load  that  he  wasn't  able  to  support  two  youngsters 
going  to  college  at  the  same  time.  In  Menlo  Park  there  was  a 
junior  college  that  had  been  in  existence  for  many  years.  It's 
still  there,  though  I  think  now  it's  something  of  a  four-year 
school.  There  were  quite  a  number  of  Jewish  students  in 
attendance,  particularly  some  youngsters  who  lived  in  Atherton, 
and  I  don't  recall  any  unpleasant  experience. 

From  Menlo  I  went  to  Stanford.  There  were  no  Jewish 
fraternities  at  Stanford  at  that  time.  It  was  a  given  that  the 
existing  fraternities  did  not  accept  Jewish  students,  and  I'm  not 
sure  that  I  would  have- -either  from  the  financial  standpoint  or 
from  the  standpoint  of  personal  desire- -wanted  to  be  a  member  of 
a  fraternity  if  the  opportunity  would  have  afforded.  But  I  wasn't 
confronted  with  that.  I  do  believe  that  I  resented  the  basic 
exclusionary  concept. 

Glaser:    In  law  school? 

Feldman:  I  went  to  law  school  at  Stanford,  and  admission  to  law  school  was 
selective  on  an  academic  basis.  I'm  not  sure  that  it  was  as 
selective  as  it  is  now.  I  never  became  aware  of  any  policy  of 
quotas  or  exclusion  of  Jewish  students  at  the  law  school.  The 
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number  of  Jewish  students  in  the  law  school  was  not  large  but  there 
were  several,  and  overall  enrollment  was  much  smaller  than  is  true 
today . 

I  do  recall  a  strong  resentment  of  the  policy  of  the  two  or 
three  social,  professional  fraternity  groups.  They  weren't  like 
the  undergraduate  fraternities,  because  they  didn't  have  living 
quarters  or  anything  of  that  nature,  just  something  like  the  Rotary 
Club,  I  suppose,  except  that  they  were  attorneys  and  they  accepted 
law  students.  They  excluded  Jews.  I  considered  this  a  travesty 
on  the  studies  we  were  engaged  in. 

I  certainly  did  not  experience  any  anti-Semitism  so  far  as 
being  accepted  to  the  law  school.  I  didn't  experience  any  anti- 
Semitism  in  my  relationship  with  professors  in  my  classes  and  my 
contact  with  professors  and  other  students  except  with  respect  to 
the  so-called  professional  fraternities. 

Now,  you  asked  me  about  the  navy.  Here  again,  I  did  not  have 
any  personal  experiences  that  I  could  identify  as  anti-Semitic  in 
character.  As  I  have  related  earlier  I  had  an  unusual  experience 
in  the  navy  in  that  I  applied  for  a  program  that  was  limited  to 
young  lawyers --not  for  a  legal  assignment,  but  for  an  assignment 
in  communications.  Some  seventy-five  or  eighty  young  lawyers  were 
going  to  be  commissioned  as  ensigns  and  assigned  to  the 
communications  office  of  the  Twelfth  Naval  District,  which  was 
headquartered  in  San  Francisco. 

Glaser:   Where  did  you  end  up? 

Feldman:  When  my  commission  came  I  found  that  I  wasn't  being  assigned  to 
the  communications  office  in  San  Francisco,  but  I  was  assigned  to 
an  aircraft  carrier.  One  afternoon  I  was  given  my  commission  and 
then  I  was  told,  "You  know,  we  don't  understand  these  orders  but 
here  they  are."  And  I  left  in  four  days.  This  was  a  Thursday,  and 
I  left  San  Francisco  on  a  Sunday.  I  didn't  know  it  at  the  time  but 
the  ship  was  in  the  Navy  Yard  at  Bremerton.  I  stayed  on  the  ship 
for  twenty-six  months  and  had  eight  nights  off. 

But  there  was  nothing  anti-Semitic  in  the  nature  of  my 
assignment.  I  was  one  of  about  half  a  dozen  people  in  a  comparable 
position  who  were  directly  commissioned  before  the  reserve  program 
was  turning  out  any  number  of  young  officers.  It  had  quite  a  bit 
of  humor  to  it  when  I  got  over  the  shock  because  I  had  had  no 
training,  no  indoctrination,  had  never  been  to  sea,  had  no 
experience  with  yachting  or  operating  boats- -absolutely  nothing. 
It's  too  long  of  a  story  to  tell  you  about  here. 
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I  really  had  some  selective  assignments  on  the  ship  during 
that  two-year  period  and  subsequently  an  assignment  to  a  class  in 
the  Naval  War  College  in  Newport,  Rhode  Island  for  five  months. 
Then  a  year  working  in  Washington,  D.C.,  for  one  of  the  officers 
on  the  ship,  a  senior  officer  who  had  become  a  captain  and  was 
assigned  to  Washington.  I  simply  mention  this  to  say  that  if 
anyone  in  the  navy  wanted  to  affect  my  four -year  active  duty  career 
in  some  adverse  way  because  of  anti-Semitism,  there  was  lots  of 
opportunity,  and  nothing  of  that  nature  ever  happened. 

There  weren't  a  lot  of  Jewish  officers  on  board  ship.  I  have 
some  very  good  friends  who  were  professional  naval  officers.  I 
went  on  board  April  1,  1942.  The  Naval  Academy  graduates  who  would 
have  graduated  in  June  of  '42  were  accelerated,  and  several  of  them 
were  on  board  the  ship.  One  in  particular  has  become  a  life -long 
friend. 

From  time  to  time  we  would  have  admiral  staff  on,  this  was  a 
large  carrier,  and  from  time  to  time  there  were  one  or  two  senior 
officers  of  the  staff  who  were  Jewish.  I  remember  a  commander  by 
the  name  of  Schindler.  None  of  the  senior  officers  of  the  ship- 
-and  there  was  quite  a  rotation  of  captains  and  commanders, 
executive  officers  and  so  forth- -none  of  them  was  Jewish. 


[tape  interruption] 


Feldman:  Parenthetically,  I  should  comment  on  anti-Semitism  experienced  in 
the  forty  years  that  I  practiced  law  in  San  Francisco,  from  1946 
to  1986.  There  were  no  overt  incidents  that  I  can  recall.  I  had 
Jewish  partners  and  associates,  and  non- Jewish.  I  also  had  Jewish 
and  non- Jewish  clients. 

I  did  recount  what  was  a  given-  -known  to  me  while  I  was  in  law 
school  and  before;  namely  that  large  major  law  firms  did  not  employ 
Jewish  associates  when  I  graduated  from  law  school  and  completed 
my  navy  service.  I  do  not  know  whether  I  would  ever  have  wished 
to  be  an  employee  of  a  large  firm,  but  I  resented  the 
discrimination.1  I  am  pleased  to  say  that  there  has  been 


'the  so-called  "gentleman's  agreement"  that  was  prevalent  in  the  1930s 
and  the  1940s. 
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significant  diminution  of  this  discrimination  in  the  large  law 
firms  in  San  Francisco  since  the  1950s  and  1960s,  and  Jewish 
associates  and  partners  are  to  be  found  in  most  of  the  major  law 
firms. 


Transcribers:   Shannon  Bermudez  and  Caroline  Nagel 
Final  Typist:   Felly  Fan 
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